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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

HOUR IMPACT OF SC-CMS PREPARATION EFFORTS

EXHIBIT I

Activities
Litigants 

and Other
Justice 

Partners Local IT Staff Judge
Administrator/

Lead
Presiding 

Judge Clerk
Communicate to the Court Community 1.00 1.00 1.00 2.00 2.00 2.00 2.00 2.00
Train the Court and Court Community 1.00 1.00 2.00 4.00 4.00 4.00 4.00 4.00
Conduct Readiness Assessment 0.00 2.00 2.00 1.00 1.00 4.00 4.00 4.00
Redesign Court Business Processes 0.00 0.00 0.00 1.00 1.00 8.00 8.00 8.00
Redesign Court Community Business Processes 1.00 2.00 0.00 1.00 1.00 8.00 8.00 8.00
Revise Court and Court Community IT Budgets 0.00 2.00 4.00 0.00 0.00 6.00 6.00 6.00
Plan Local Court Configuration 0.00 0.00 4.00 1.00 1.00 6.00 6.00 6.00
Plan Local Court Data Configuration 0.00 0.00 4.00 1.00 1.00 6.00 6.00 6.00
Plan Correspondence, Forms, and Reports 0.00 0.00 0.00 1.00 1.00 6.00 6.00 6.00
Plan and Design Data Conversion 0.00 0.00 4.00 1.00 1.00 6.00 6.00 6.00
Redesign Application Portfolio 0.00 2.00 2.00 0.00 0.00 4.00 4.00 4.00
Design Interoperability 0.00 4.00 2.00 0.00 0.00 4.00 4.00 4.00
Design Local Technical Infrastructure 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00
Compile Local Implementation Plans 0.00 2.00 2.00 0.00 0.00 2.00 1.00 1.00

Per Person Total Hours 3.00 16.00 29.00 13.00 13.00 66.00 65.00 65.00

Ratio of Impacted Stakeholders Per Judge 12.00 1.00 0.34 5.80 1.00 0.17 0.17 0.17
Total Hours Impact on Per Judge Basis 36.00 16.00 9.86 75.40 13.00 11.23 11.06 11.06

Additional Impacts From Local Deployment/Hosting
Project Management 0 0 0 0 0 60 0 0
Identify Deployment Support and Hosting Organizations 0 0 0 0 0 16 16 16
Establish Hosting Service Contracts 0 0 0 0 0 40 40 40
Evaluate and Select CMS Product From Hosting Service 
Contracts 0 0 0 1 1 40 40 40
Contract With CMS Provider 0 0 0 0 0 40 40 40
Acquire Computing Infrastructure 0 0 24 0 0 0 0 0

0 0 0 0 0 0 0 0
Per Person Total Hours 0 0 24 1 1 196 136 136

Total Additional Hours Impact on Per Judge Basis 0.00 0.00 8.16 5.80 1.00 33.36 23.15 23.15

Court Community Superior Courts



WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

HOUR IMPACT OF SC-CMS IMPLEMENTATION EFFORTS

EXHIBIT II

Activities
Litigants

and Other
Justice

Partners
Local

IT Staff Judge
Administrator/ 

Lead
Presiding

Judge Clerk
Project Management 0.00 0.00 0.00 0.00 0.00 8.00 1.00 8.00
Implement Local Court Business Processes 0.00 6.00 0.00 4.00 4.00 0.00 2.00 0.00
Train Local Court Users 0.00 2.00 0.00 4.00 4.00 0.00 2.00 0.00
Configure Local Court Application 0.00 0.00 4.00 0.00 0.00 4.00 0.00 4.00
Build Interfaces 0.00 0.00 4.00 0.00 0.00 0.00 0.00 0.00
Convert Local Court Data 0.00 0.00 4.00 0.00 0.00 2.00 0.50 2.00
Adjust Local Technology Infrastructure 0.00 0.00 20.00 0.00 0.00 2.00 0.20 2.00
Local Systems Integration Test 0.00 0.00 8.00 0.00 0.00 4.00 1.00 4.00
Local User Acceptance Test 0.00 0.00 8.00 0.00 0.00 4.00 1.00 4.00
Implementation 1.00 1.00 8.00 0.00 0.00 4.00 1.00 4.00

Per Person Total Hours 1.00 9.00 56.00 8.00 8.00 28.00 8.70 28.00

Ratio of Impacted Stakeholders Per Judge 12.00 1.00 0.34 5.80 1.00 0.17 0.17 0.17
Total Hours Impact on Per Judge Basis 12.00 9.00 19.04 46.40 8.00 4.77 1.48 4.77

Additional Impacts From Local Deployment/Hosting
Additional Project Management 0 0 0 0 0 60 0 0
Implement New Computing Infrastructure 0 0 32 0 0 1 1 1
Establish Maintenance and Operations 0 0 24 0 0 1 1 1

Per Person Total Hours 0 0 56 0 0 62 2 2

Total Additional Hours Impact on Per Judge Basis 0.00 0.00 19.04 0.00 0.00 21.11 7.49 21.11

Court Community Superior Courts



   

D. Superior Courts  



   

E. AOC  



   

o
o



   

o
o
o

F. Programs 



   

VI. Organizational Effects 

A. Impact on Work Processes 

1.

2.



   

B. Training Needs 

1.

o

o



   

o

2.

o

o

o

C. Job Content 



   

D. Impact on Organizational Structure 

1.



   

2.



   



   

VII. Major Alternatives Considered 

Alternative 1 – Pierce County LINX A.



   

Alternative 2 – Calendaring, Scheduling, Case Flow B.
Management Applications 

Alternative 3 – Commercial CMS, Centrally Hosted  C.



   

Alternative 4 – Commercial CMS, Locally Hosted  D.



   

Alternative Summary E.



WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

VENDOR REQUIREMENTS COMPARISON

EXHIBIT III
Page 1 of 2

Category Tyler AmCad New Dawn ACS CourtView JSI Sustain Levare
Manage Case
Initiate Case
Case Participant Management
Adjudication/Disposition
Search Case
Compliance Deadline Management
Reports
Lifecycle (Case flow)
Calendar/Scheduling
Schedule
Administrative Capabilities
Calendar
Case Event Management
Hearing Outcomes
Notifications
Reports and Searches
Entity Management
Party Relationships
Search Party
Party Maintenance
Reports and Searches
Administer Professional Services
Manage Case Records
Docketing/Case Notes
Court Proceeding Record Management
Exhibit Management
Reports and Searches
Document Management
Pre-/Post-Disposition Services
Compliance
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VENDOR REQUIREMENTS COMPARISON

EXHIBIT III
Page 2 of 2

Category Tyler AmCad New Dawn ACS CourtView JSI Sustain Levare
Access to Risk Management Tools
Reports and Searches
Social Services
Juvenile Services
Probation Services
Bail/Bond
Alternative Programs
Administration
Security
Law Data Management
Best Practices
Jury Management
Local Rules
Forms Management
Education
Court Profile
Reports
Manage Finances
Define Financial Parameters
Bank Account Management
Manage Case Accounting
Administer Financial Services
Reverse Payments
Receive Payments
Collections
Cashiering
Disburse Payments
Reports
NOTE:   Black text and check marks are based on survey responses from vendors in this study.  Blue text and check marks 
are based on industry literature.  
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RISK ASSESSMENT OF LEADING ALTERNATIVES

EXHIBIT IV

Risk Low Medium High
Business Mission and 
Goals 1 1 3

Customer/User 1 3 1
Decision Drivers 1 2 1
Development 
Environment 3 3

Development Process 5 2 2
Organization 
Management 2 2 3

Product Content 1 2 4
Project Management 8 5 3
Project Parameters 4 2 3
Project Team 6 1 2
Technology 3 1
Deployment 3 2 2
Maintenance 1 1

Composite 38 24 28

Risk Low Medium High
Business Mission and 
Goals 1 2 2

Customer/User 1 3 1
Decision Drivers 2 2
Development 
Environment 5 1

Development Process 6 2 1
Organization 
Management 2 3 2

Product Content 3 1 3
Project Management 12 3 1
Project Parameters 4 2 3
Project Team 6 1 2
Technology 4
Deployment 3 2 2
Maintenance 1 1

Composite 50 22 18

Risk Low Medium High
Business Mission and 
Goals 1 2 2

Customer/User 1 2 2
Decision Drivers 1 2 1
Development 
Environment 2 1 3

Development Process 3 4 2
Organization 
Management 1 6

Product Content 2 2 3
Project Management 3 11 2
Project Parameters 2 4 3
Project Team 3 3 3
Technology 2 2
Deployment 2 3 2
Maintenance 1 1

Composite 23 38 29

Pierce County LINX

Locally Hosted Commercial CMS

Centrally Hosted Commercial CMS
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Appendix A – Functional Scope 

1. Scope Diagram 

Manage Case 

Initiate Case 

Case Participant 
Management 

Adjudication/ 
Disposition 

Search Case 

Compliance 
Deadline 

Management 

Reports 

Lifecycle 
(Caseflow) 

Calendar/ 
Scheduling 

Schedule 

Administrative 
Capabilities 

Calendar 

Case Event 
Management 

Hearing 
Outcomes 

Notifications 

Reports & 
Searches 

Entity 
Manage-

ment 

Party 
Relationships 

Search Party 

Party 
Maintenance 

Reports & 
Searches 

Administer 
Professional 

Services 

Manage Case 
Records 

Docketing/ Case 
Notes 

Court 
Proceeding 

Record 
Management 

Exhibit 
Management 

Reports & 
Searches 

Document 
Management 

Pre-/Post-
Diposition 
Services  

Compliance 

Access to Risk 
Assessment 

Tools 

Reports & 
Searches 

Social Services 

Juvenile Services 

Probation 
Services 

Bail / Bond 

Alternative 
Programs 

Administra-
tion 

Security 

Law Data 
Management 

Best Practices 

Jury 
Management 

Local Rules 

Forms 
Management 

Education 

Court Profile 

Reports 

Manage 
Finances 

Define Financial 
Parameters 

Bank Account 
Management 

Manage Case 
Accounting 

Administer 
Financial 
Activities 

Reverse 
Payments 

Receive 
Payments 

Collections 

Cashiering 

Disburse 
Payments 

Reports 

Case Management System



   

2. In-Scope Category Definitions 

e” 

o

”
o



   

”



   

k”



   



   



   

3. Out-of-Scope Category Definitions 

e” 

o

o

o

o



   



   





   

Appendix B – AOC Hosted Commercial CMS 
Project Work Plan and Schedule 





ID Task Name
1 Project Start
2 PHASE I – SYSTEM ACQUISITION
3 Develop RFP
4 RFP Published
5 Evaluation
6 Vendor Contracted
7 PHASE II – CONFIGURATION AND VALIDATION
8 Planning and Design
9 Configuration and Customization
10 Data Conversion
11 Systems Testing
12 User Acceptance Testing
13 Systems Acceptance
14 PHASE III – LOCAL IMPLEMENTATION PREPARATION
15 Communicate to the Court Community
16 Train the Court and Court Community
17 Conduct Readiness Assessment
18 Redesign Court Business Processes
19 Redesign Court Community Business Processes
20 Revise Court and Court Community IT Budgets
21 Plan Local Court Configuration
22 Plan Local Court Data Configuration
23 Plan Correspondence, Forms, and Reports
24 Plan and Design Data Conversion
25 Redesign Application Portfolio
26 Design Interoperability
27 Design Local Technical Infrastructure
28 Compile Local Implementation Plans
29 PHASE IV – PILOT IMPLEMENTATION
30 Pilot Implementation
31 Pilot Implementation Complete
32 PHASE V – STATEWIDE ROLLOUT
33 Small Courts
34 Group 1 (4 Courts)
35 Group 2 (4 Courts)
36 Group 3 (4 Courts)
37 Group 4 (4 Courts)
38 Group 5 (4 Courts)
39 Group 6 (4 Courts)
40 Large Courts
41 Court 1
42 Court 2
43 Court 3
44 Court 3
45 Court 4
46 Court 5 (Optional)
47 Court 6 (Optional)
48 Court 7 (Optional)
49 Court 8 (Optional)

1/3

7/2

6/30

12/31

011 2012 2013 2014 2015 2016 2017 2018

WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

AOC HOSTED COMMERCIAL CMS
PROJECT WORK PLAN AND SCHEDULE

Version 1.3

AOC – ISD B-2





   

Appendix C – Transfer LINX Work Plan and 
Schedule 





ID Task Name
1 Project Start
2 PHASE I – SYSTEM ACQUISITION
3 Design Organization
4 Obtain Agreements and Funds Commitment
5 Procure Additional Resources
6 Deploy LINX/SC-CMS Organization
7 PHASE II – CONFIGURATION AND VALIDATION
8 Project Management
9 Planning and Design
10 Business Integration
11 Application Preparation (Re-Platforming)
12 Data Preparation
13 Implement Technology Infrastructure
14 Systems Integration Testing
15 User Acceptance Testing
16 Configure for Pilot
17 PHASE III – LOCAL IMPLEMENTATION PREPARATION
18 Communicate to the Court Community
19 Train the Court and Court Community
20 Conduct Readiness Assessment
21 Redesign Court  Business Processes
22 Redesign Court Community Business Processes
23 Revise Court and Court Community IT Budgets
24 Plan Local Court Configuration
25 Plan Local Court Data Configuration
26 Plan Correspondence, Forms, and Reports
27 Plan and Design Data Conversion
28 Redesign Application Portfolio
29 Design Interoperability
30 Design Local Technical Infrastructure
31 Compile Local Implementation Plans
32 PHASE IV – PILOT IMPLEMENTATION
33 Pilot Implementation
34 Pilot Implementation Complete
35 PHASE V – STATEWIDE ROLLOUT
36 Small Courts
37 Group 1 (Four Courts)
38 Group 2 (Four Courts)
39 Group 3 (Four Courts)
40 Group 4 (Four Courts)
41 Group 5 (Four Courts)
42 Group 6 (Three Districts)
43 Large Courts
44 Court 1
45 Court 2
46 Court 3
47 Court 3
48 Court 4
49 Court 5 (Optional)
50 Court 6 (Optional)
51 Court 7 (Optional)

12/1
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TRANSFER LINX WORK PLAN AND SCHEDULE

Version 1.3

AOC – ISD C-2





   

Appendix D – Project Deliverables 
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Appendix E – SC-CMS Cost-Benefit Analysis: 
Centrally Hosted Commercial CMS 





WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  CENTRALLY HOSTED COMMERCIAL CMS

Worksheet Title Option

E-1 Summary, Cost-Benefit and Cash Flow Analysis Commercial CMS
E-2 Project Summary Cost Cash Flow Analysis Commercial CMS
E-3 Summary, Operations Incremental Cost of Project Commercial CMS
E-4 Benefits Cash Flow Analysis Commercial CMS
E-5 Project Detail Commercial CMS
E-6 Operations Incremental Cost of Project Details Commercial CMS
E-7 AOC 10-Year Implementation Personnel Costs Commercial CMS
E-8 Implementation Schedules and Rates Commercial CMS
E-9 AOC Personnel Cost Analysis Commercial CMS
E-10 AOC Personnel FTE Plan Commercial CMS
E-11 Personnel FTE Plan Detail Commercial CMS
E-12 AOC Personnel FTE Plan Detail Commercial CMS
E-13 Solution Provider Personnel FTE Plan Commercial CMS
E-14 Solution Provider Personnel FTE Plan Detail Commercial CMS
E-15 Technology Infrastructure Configuration Estimate Commercial CMS
E-16 Variables and Assumptions Commercial CMS
E-17 Stakeholder Financial Impact Commercial CMS
E-18 Stakeholder Hour Impact Commercial CMS

Table of Contents

E-2



 



WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  CENTRALLY HOSTED COMMERCIAL CMS

Worksheet E-1

Form 1/ Summary, Cost-Benefit and Cash Flow Analysis Agency Administrative Office of the Courts
Commercial CMS
22-Aug-11

FY FY FY FY FY FY FY FY FY FY GRAND 
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 TOTAL 

TOTAL OUTFLOWS 674,189 3,757,709 4,055,192 4,637,083 5,385,355 5,625,692 1,667,906 1,782,061 1,790,619 1,667,906 31,043,711
TOTAL INFLOWS 0 0 0 437,771 2,626,628 5,253,256 8,755,427 8,755,427 8,755,427 8,755,427 43,339,364
NET CASH FLOW (674,189) (3,757,709) (4,055,192) (4,199,311) (2,758,727) (372,436) 7,087,521 6,973,366 6,964,808 7,087,521

INCREMENTAL NPV NA (4,177,837) (7,862,020) (11,557,049) (13,908,081) (14,215,486) (8,549,651) (3,150,543) 2,072,200 7,219,669
Cumulative Costs NA 4,431,898 8,487,090 13,124,173 18,509,528 24,135,221 25,803,126 27,585,187 29,375,806 31,043,711

Cumulative Benefits NA 0 0 437,771 3,064,399 8,317,656 17,073,083 25,828,510 34,583,937 43,339,364

Cost of Break-Even Period - Years 1 NPV $ IRR %
Capital   Non-

Discounted Discounted
3.25% 8 8 7,219,669 11.82%

1  "Non-Discounted" represents break-even period for cumulative costs and benefits (no consideration of time value of money).  
  "Discounted" considers effect of time value of money through incremental NPV.  

Superior Courts Case 
Management

E-3
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SC-CMS COST-BENEFIT ANALYSIS:  CENTRALLY HOSTED COMMERCIAL CMS

Worksheet E-2

Project Summary Cost Cash Flow Analysis Agency Administrative Office of the Courts Project Option Superior Courts Case Management

Commercial CMS
22-Aug-11

GRAND 
FISCAL COSTS, PROJECT OFM FY FY FY FY FY FY FY FY FY FY TOTAL 
DEVELOPMENT Object Codes 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Salaries and Wages (A) 397,488 1,358,310 1,380,084 1,236,108 1,236,108 1,236,108 0 0 0 0 6,844,206
Employee Benefits (B) 100,651 357,202 357,202 350,516 350,516 350,516 0 0 0 0 1,866,604
Personal Service Contracts (CA) 100,000 1,599,750 1,442,250 1,363,500 1,363,500 1,453,500 0 0 0 0 7,322,500
Communications (EB) 26,000 26,000 26,000 26,000 26,000 26,000 0 0 0 0 156,000
Hardware Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Hardware Maintenance (EE) 0 0 0 0 0 0 0 0 0 0 0
Software Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Software Maintenance & Upgrade (EE) 0 0 0 0 0 0 0 0 0 0 0
DP Goods/Services (EL) 0 0 0 0 0 0 0 0 0 0 0
Goods/Services Not Listed (E) 42,525 126,525 55,600 49,375 51,225 52,475 0 0 0 0 377,725
Travel (G) 7,525 15,050 15,050 37,625 37,625 37,625 0 0 0 0 150,498
Hardware Purchase - Capitalized (JC) 0 221,023 229,581 106,868 0 0 0 0 0 0 557,471
Software Purchase - Capitalized (JC) 0 0 172,300 861,500 1,033,800 1,378,400 0 0 0 0 3,446,000
Hardware Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Software Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Hardware Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Software Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Other (specify) (  ) 0 0 0 0 0 0 0 0 0 0 0
TOTAL DEVELOPMENT 674,189 3,703,860 3,678,067 4,031,491 4,098,774 4,534,624 0 0 0 0 20,721,004
Stakeholder Impact (A) 0 53,849 340,443 500,267 763,752 331,239 0 0 0 0 1,989,551
TOTAL DEVELOPMENT & IMPACT 674,189 3,757,709 4,018,510 4,531,758 4,862,526 4,865,863 0 0 0 0 22,710,555

NOTE:  See Worksheet E-5 for project details.

         DEVELOPMENT PHASES
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Worksheet E-3

Summary, Operations Incremental Cost of Project Agency Administrative Office of the Courts Project Option 
Commercial CMS
22-Aug-11

FY FY FY FY FY FY FY FY FY FY GRAND 
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 TOTAL 

OPERATIONS INCREMENTAL COSTS OF PROJECT (Per Form 4 - Column C)
Salaries and Wages (A) 0 0 29,328 58,656 87,984 117,312 735,570 735,570 735,570 735,570 3,235,560
Employee Benefits (B) 0 0 7,354 14,708 22,063 29,417 186,268 186,268 186,268 186,268 818,614
Personal Service Contracts (CA) 0 0 0 0 0 0 0 0 0 0 0
Communications (EB) 0 0 0 0 0 0 0 0 0 0 0
Hardware Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Hardware Maintenance (EE) 0 0 0 0 0 0 0 0 0 0 0
Software Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Software Maintenance and Upgrade (EE) 0 0 0 31,960 191,760 383,520 639,200 639,200 639,200 639,200 3,164,040
DP Goods/Services (EL) 0 0 0 0 0 0 0 0 0 0 0
Goods/Services Not Listed (E) 0 0 0 0 0 0 0 0 0 0 0
Travel (G) 0 0 0 0 0 0 0 0 0 0 0
Hardware Purchase - Capitalized (JC) 0 0 0 0 221,023 229,581 106,868 221,023 229,581 106,868 1,114,942
Software Purchase - Capitalized (JC) 0 0 0 0 0 0 0 0 0 0 0
Hardware Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Software Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Hardware Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Software Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Other (specify) (  ) 0 0 0 0 0 0 0 0 0 0 0
TOTAL OPERATIONS 0 0 36,682 105,324 522,830 759,829 1,667,906 1,782,061 1,790,619 1,667,906 8,333,157

Agency Project Expenditures (E-2) 674,189 3,703,860 3,678,067 4,031,491 4,098,774 4,534,624 0 0 0 0 20,721,004
TOTAL AGENCY OUTFLOWS 674,189 3,703,860 3,714,749 4,136,816 4,621,603 5,294,453 1,667,906 1,782,061 1,790,619 1,667,906 29,054,161
Stakeholder Impact (E-2) (A) 0 53,849 340,443 500,267 763,752 331,239 0 0 0 0 1,989,551
TOTAL OUTFLOWS 1,2 674,189 3,757,709 4,055,192 4,637,083 5,385,355 5,625,692 1,667,906 1,782,061 1,790,619 1,667,906 31,043,711
CUMULATIVE COSTS 4,431,898 8,487,090 13,124,173 18,509,528 24,135,221 25,803,126 27,585,187 29,375,806 31,043,711

1  Total Outflows equals the sum of Fiscal Total Operations and Total Development from Form 2.
2  Total Outflows carried to Form 1.

NOTE: See Worksheet E-6 for Details of this worksheet.

Superior Courts 
Case Management
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Worksheet E-4

Benefits Cash Flow Analysis Agency Administrative Office of the Courts
Commercial CMS
22-Aug-11
Suggested Format

           BENEFITS
OFM FY FY FY FY FY FY FY FY FY FY TOTAL 

TANGIBLE BENEFITS Object Codes 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Hard $
Revenues (specify) (revenue codes 0 0 0 0 0 0 0

0
0
0
0
0

Reimbursements (specify) (object codes) 0 0 0 0 0 0 0
0
0
0
0
0

Cost Reduction (specify) 1 (object codes) 0 0 0 0 0 0 0
Automate Mass Mailings 3-A 0 0 0 81,122 486,730 973,460 1,622,433 1,622,433 1,622,433 1,622,433 8,031,043
Automate J&S Distribution 3-B 0 0 0 7,620 45,723 91,445 152,409 152,409 152,409 152,409 754,425
Automate Order Distribution 3-C 0 0 0 14,312 85,869 171,739 286,231 286,231 286,231 286,231 1,416,843

0
0

Other (specify) (object codes) 0 0 0 0 0 0 0
0
0
0
0
0

Soft $ 0
Cost Avoidance (specify) (object codes) 0 0 0 0 0 0 0
Reduce Congestion 1-A 0 0 0 63,982 383,889 767,778 1,279,630 1,279,630 1,279,630 1,279,630 6,334,169
Reduce Rescheduling 1-B 0 0 0 115,164 690,987 1,381,973 2,303,289 2,303,289 2,303,289 2,303,289 11,401,281
Reduce Calendar Searches 1-C 0 0 0 18,328 109,969 219,938 366,563 366,563 366,563 366,563 1,814,487
Customer Self-Service 2-A 0 0 0 104,325 625,950 1,251,900 2,086,500 2,086,500 2,086,500 2,086,500 10,328,175
Protection Order Kiosks 2-B 0 0 0 15,728 94,370 188,741 314,568 314,568 314,568 314,568 1,557,112
Reduce Redundant Entry 4-A 0 0 0 17,190 103,141 206,282 343,804 343,804 343,804 343,804 1,701,830

0
0
0
0
0

TOTAL INFLOWS 2 0 0 0 437,771 2,626,628 5,253,256 8,755,427 8,755,427 8,755,427 8,755,427 43,339,364
CUMULATIVE BENEFITS 0 0 437,771 3,064,399 8,317,656 17,073,083 25,828,510 34,583,937 43,339,364
1 Reflects all Cost Reduction Benefits except Operations reductions (which are reflected in Cost of Operations).  
2 Total Inflows carried to Form 1.

Superior Courts 
Case Management
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Worksheet E-5

Project Detail
Commercial CMS

Line ITEM FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
1 Salaries and Wages (A)
2 Technology Staff (WORKSHEET E-7 Part 1) 397,488           1,358,310        1,380,084        1,236,108        1,236,108        1,236,108        -                  -                  -                  - 6,844,206
3 -                  - - - - - - - - - -
4 -                  - - - - - - - - - -
5 Salaries and Wages Total 397,488           1,358,310        1,380,084        1,236,108        1,236,108        1,236,108        -                  -                  -                  - 6,844,206
6 Employee Benefits (B)
7 Technology Staff Benefits (WORKSHEET E-7 Part 3) 100,651           357,202           357,202           350,516           350,516           350,516           -                  -                  -                  - 1,866,604
8 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
9 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
10 Employee Benefits Total 100,651           357,202           357,202           350,516           350,516           350,516           -                  -                  -                  - 1,866,604
11 Personal Service Contracts (CA)
12 Configuration and Validation (WORKSHEET E-12) -                  1,383,750        1,226,250        -                  -                  -                  -                  -                  -                  - 2,610,000
13 Statewide Rollout  (WORKSHEET E-12) -                  -                  -                  1,147,500        1,147,500        1,237,500        -                  -                  -                  - 3,532,500
14 Requirements and RFP Contract 100,000           -                  -                  -                  -                  -                  - -              -              -              100,000
15 Independent Quality Assurance 216,000           216,000           216,000           216,000           216,000           - -              -              -              1,080,000
16 Personal Services Contracts Total 100,000           1,599,750        1,442,250        1,363,500        1,363,500        1,453,500        -                  -                  -                  - 7,322,500

17 Stakeholder Costs 1 (A)
18 SC-CMS Preparation (WORKSHEET E-17) -                  53,849             309,630           323,093           578,874           -                  -                  -                  -                  - 1,265,446
19 SC-CMS Implementation  (WORKSHEET E-17) -                  -                  30,813             177,175           184,878           331,239           -                  -                  -                  - 724,105
20 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
21 Stakeholder Costs -                  53,849             340,443           500,267           763,752           331,239           -                  -                  -                  - 1,989,551
22 Communications (EB)
23 Local Court Communication 26,000             26,000             26,000             26,000             26,000             26,000             -                  -                  -                  - 156,000
24 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
25 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
26 Communications Total 26,000             26,000             26,000             26,000             26,000             26,000             -                  -                  -                  - 156,000
27 Hardware Rent/Lease (ED)
28 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
29 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
30 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
31 Hardware Rent/Lease Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
32 Hardware Maintenance (EE)
33 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
34 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
35 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
36 Hardware Maintenance Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
37 Software Rent/Lease (ED)
38 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
39 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
40 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
41 Software Rent/Lease Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
42 Software Maintenance & Upgrade (EE)
43 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
44 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
45 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
46 Software Maintenance & Upgrade Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
47 DP Goods/Services (EL)
48 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
49 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
50 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
51 DP Goods/Services Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
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Worksheet E-5

Project Detail
Commercial CMS

Line ITEM FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
52 Goods/Services Not Listed (E)
53 Onetime Ancillary Personnel Costs 42,525             113,400           8,100               -                  8,100               8,100               -                  -                  -                  - 180,225
54 Annual Ancillary Personnel Costs -                  13,125             47,500             49,375             43,125             44,375             -                  -                  -                  - 197,500
55 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
56 Goods/Services Not Listed Total 42,525             126,525           55,600             49,375             51,225             52,475             -                  -                  -                  - 377,725
57 Travel (G)
58 Large Court Support Per Diem Days (70/court) 5,827.50          11,655.00        11,655.00        29,137.50        29,137.50        29,137.50        -                  -                  -                  - 116,550
59 Small Court Support Per Diem Days (12/court) 1,697.40          3,394.80          3,394.80          8,487.00          8,487.00          8,487.00          -                  -                  -                  - 33,948
60 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
61 Travel Total 7,525               15,050             15,050             37,625             37,625             37,625             -                  -                  -                  - 150,498
62 Hardware Purchase - Capitalized (JC)
63 SC-CMS Computer System  (WORKSHEET E-15) -                  221,023           229,581           106,868           -                  -                  -                  -                  -                  - 557,471
64 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
65 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
66 Hardware Purchase - Capitalized -                  221,023           229,581           106,868           -                  -                  -                  -                  -                  - 557,471
67 Software Purchase - Capitalized (JC)
68 SC-CMS COTS Software License (WORKSHEET E-8) -                  -                  159,800           799,000           958,800           1,278,400        -                  -                  -                  - 3,196,000
69 Integration License (WORKSHEET E-8) -                  -                  12,500             62,500             75,000             100,000           -                  -                  -                  - 250,000
70 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
71 Software Purchase - Capitalized -                  -                  172,300           861,500           1,033,800        1,378,400        -                  -                  -                  - 3,446,000
72 Hardware Purchase - Noncapitalized (KA)
73 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
74 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
75 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
76 Hardware Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
77 Software Purchase - Noncapitalized (KA)
78 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
79 -                  - - - - - - - - - -
80 -                  - - - - - - - - - -
81 Software Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
82 Hardware Lease/Purchase (P)
83 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
84 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
85 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
86 Hardware Lease/Purchase Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
87 Software Lease/Purchase (P)
88 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
89 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
90 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
91 Software Lease/Purchase  Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
92 Other (specify) (  )
93 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
94 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
95 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
96 Other Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
97
98 Grand Total 674,189         3,703,860      3,678,067      4,031,491      4,098,774      4,534,624      -                 -                 -                 -                 20,721,004
99
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Worksheet E-6

Operations Incremental Cost of Project Details
Commercial CMS

Line FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
1 Salaries and Wages (A)
2 Recurring Personnel Costs (WORKSHEET E-7 Part 2) -                  -                  29,328             58,656             87,984             117,312            735,570              735,570              735,570              735,570 3,235,560
3 - - - - - - -                      - - -
4 - - - - - - - -                      - - -
5 Salaries and Wages Total -                  -                  29,328             58,656             87,984             117,312            735,570              735,570              735,570              735,570             3,235,560
6 Employee Benefits (B)
7 Recurring Benefits (WORKSHEET E-7 Part 4) -                  -                  7,354               14,708             22,063             29,417              186,268              186,268              186,268              186,268 818,614
8 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
9 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
10 Employee Benefits Total -                  -                  7,354               14,708             22,063             29,417              186,268              186,268              186,268              186,268             818,614
11 Personal Service Contracts (CA)
12 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
13 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
14 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
15 Personal Services Contracts Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
16 Communications (EB)
17 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
18 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
19 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
20 Communications Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
21 Hardware Rent/Lease (ED)
22 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
23 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
24 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
25 Hardware Rent/Lease Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
26 Hardware Maintenance (EE)
27 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
28 - - - - - - - -                      - - -
29 - - - - - - - -                      - - -
30 Hardware Maintenance Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
31 Software Rent/Lease (ED)
32 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
33 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
34 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
35 Software Rent/Lease Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
36 Software Maintenance & Upgrade (EE)
37 SC-CMS Annual Maintenance (WORKSHEET E-5) -                  -                  -                  31,960             191,760           383,520            639,200              639,200              639,200              639,200 3,164,040
38 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
39 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
40 Software Maintenance & Upgrade Total -                  -                  -                  31,960             191,760           383,520            639,200              639,200              639,200              639,200             3,164,040
41 DP Goods/Services (EL)
42 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
43 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
44 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
45 DP Goods/Services Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
46 Goods/Services Not Listed (E)
47 Cost for Assigned Project Staff -                  -                  8,100               1,250               10,600             3,750                45,500                25,625                25,625                25,625 146,075
48 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
49 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
50 Goods/Services Not Listed Total -                  -                  8,100               1,250               10,600             3,750                45,500                25,625                25,625                25,625               146,075
51 Travel (G)
52 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
53 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
54 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
55 Travel Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
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Worksheet E-6

Operations Incremental Cost of Project Details
Commercial CMS

Line FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
56 Hardware Purchase - Capitalized (JC)
57 Technology Refresh (3 year Cycle) -                  -                  -                  -                  221,023           229,581            106,868              221,023              229,581              106,868 1,114,942
58 - - - - - - - -                      - - -
59 - - - - - - - -                      - - -
60 Hardware Purchase - Capitalized -                  -                  -                  -                  221,023           229,581            106,868              221,023              229,581              106,868             1,114,942
61 Software Purchase - Capitalized (JC)
62 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
63 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
64 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
65 Software Purchase - Capitalized -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
66 Hardware Purchase - Noncapitalized (KA)
67 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
68 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
69 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
70 Hardware Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
71 Software Purchase - Noncapitalized (KA)
72 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
73 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
74 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
75 Software Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
76 Hardware Lease/Purchase (P)
77 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
78 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
79 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
80 Hardware Lease/Purchase Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
81 Software Lease/Purchase (P)
82 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
83 - - - - - - - -                      - - -
84 - - - - - - - -                      - - -
85 Software Lease/Purchase  Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
86 Other (specify) (  )
87 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
88 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
89 -                  -                  -                  -                  -                  -                    -                      -                      -                      - -
90 Other Total -                  -                  -                  -                  -                  -                    -                      -                      -                      -                     -
91
92 Grand Total -                 -                 44,782           106,574         533,430         763,579          1,713,406         1,807,686         1,816,244         1,693,531        8,479,232
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Worksheet E-7

AOC 10-Year Implementation Personnel Costs
Commercial CMS

 Standard 
Cost Nbr Extended FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total

Part 1 - Project Personnel
AOC Costs
State Project Manager 93,816$ 1 93,816$ 93,816$ 93,816$ 93,816$ 93,816$           93,816$ 93,816$ -$              -$              -$              -$              562,896$           
State SMEs 64,740 4 258,960 129,480 258,960 258,960 258,960 258,960 258,960 -                -                -                -                1,424,280$        
AOC Programmer/Analysts (Functional Analysts) 87,096    6 522,576        174,192        522,576           522,576           348,384           348,384           348,384           -                -                -                -                2,264,496$        
AOC DBA 87,096 1 87,096 87,096 87,096 87,096 87,096 87,096 -                -                -                - 435,480$           
AOC Quality Analysts 87,096 2 174,192 174,192 174,192 174,192 174,192 174,192 -                -                -                - 870,960$           
AOC Infrastructure Technician 87,096 1 87,096 87,096 87,096 43,548 43,548 43,548 -                -                -                - 304,836$           
Training Staff 58,656 3 175,968 58,656 58,656 175,968 175,968 175,968 645,216$           
Communication Staff 64,740 0.5 32,370 32,370 32,370 32,370 32,370 32,370 161,850$           
Application Analyst 87,096    0.25 21,774 21,774 21,774 43,548$             
EA Consultant 87,096    0.25 21,774 21,774 21,774 43,548$             
Security Analyst 87,096    0.25 21,774 - 21,774 21,774 21,774 21,774 -                -                -                - 87,096$             

Total 19.25 397,488$ 1,358,310$ 1,380,084$ 1,236,108$      1,236,108$ 1,236,108$ -$              -$              -$              -$              6,844,206$        
Part 2  - Recurring Program Personnel -
AOC -
State Project Manager 93,816 0.5 46,908 -$              -$                 -$                 -$                 -$                 -$                 46,908$ 46,908$ 46,908$ 46,908$ 187,632$           
State SMEs 64,740 4 258,960 -                - - - - -                   258,960 258,960 258,960 258,960 1,035,840$        
AOC Programmer/Analysts (Functional Analysts) 87,096    2 174,192        -                - - - - -                   174,192 174,192 174,192 174,192 696,768$           
AOC DBA 87,096    0.25 21,774 -                - - - - -                   21,774 21,774 21,774 21,774 87,096$             
AOC Quality Analyst 87,096 0.5 43,548 -                - - - - -                   43,548 43,548 43,548 43,548 174,192$           
AOC Infrastructure Technician 87,096 0.5 43,548 -                - - - - -                   43,548 43,548 43,548 43,548 174,192$           
AOC Helpdesk Staff (Supporting SC-CMS) 58,656 2.5 146,640 -                - 29,328 58,656 87,984 117,312 146,640 146,640 146,640 146,640 879,840$           
Total

Total 10.25 -$              -$                 29,328$           58,656$           87,984$           117,312$         735,570$      735,570$      735,570$      735,570$      3,235,560$        

Part 1 + 2 - Total Staff Salaries 397,488$      1,358,310$      1,409,412$      1,294,764$      1,324,092$      1,353,420$      735,570$      735,570$      735,570$      735,570$      10,079,766$      

Part 3 - Project HR Benefit Cost
State Project Manager 0.2515 23,594$ 23,594$ 23,594$ 23,594$           23,594$ 23,594$ -$              -$              -$              -$              141,564$           
State SMEs 0.2578 33,377 66,754 66,754 66,754 66,754 66,754 -                -                -                - 367,149$           
AOC Programmer/Analysts 0.2508 43,680 131,040 131,040 87,360 87,360 87,360 -                -                -                - 567,840$           
AOC DBA 0.2508 - 21,840 21,840 21,840 21,840 21,840 -                -                -                - 109,200$           
AOC Quality Analyst 0.2508 - 43,680 43,680 43,680 43,680 43,680 -                -                -                - 218,400$           
AOC Infrastructure Technician 0.2508 - 21,840 21,840 10,920 10,920 10,920 -                -                -                - 76,440$             
Training Staff 0.2508 - 14,708 14,708 44,125 44,125 44,125 -                -                -                - 161,793$           
Communication Staff 0.2508 - 14,708 14,708 44,125 44,125 44,125 -                -                -                - 161,793$           
Application Analyst 0.2508 - 8,117 8,117 8,117 8,117 8,117 -                -                -                - 40,585$             
EA Consultant 0.2508 - 5,460 5,460 - - - -                -                -                - 10,920$             
Security Analyst 0.2508 - 5,460 5,460 - - - -                -                -                - 10,920$             

-$                   
-$                   

Total Total 100,651$ 357,202$         357,202$         350,516$         350,516$         350,516$         -$              -$              -$              -$              1,866,604$        

E-11



WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  CENTRALLY HOSTED COMMERCIAL CMS

Worksheet E-7

AOC 10-Year Implementation Personnel Costs
Commercial CMS
Part 4 - Recurring Program HR Benefit Cost
State Project Manager 0.2508 -$              -$                 -$                 -$                 -$                 -$                 11,763$ 11,763$ 11,763$ 11,763$ 47,050$             
State SMEs 0.2578 -                - - - - -                   66,754 66,754 66,754 66,754 267,017$           
AOC Programmer/Analyst 0.2508 -                - - - - -                   43,680 43,680 43,680 43,680 174,720$           
AOC DBA 0.2508 -                - - - - - 5,460            5,460 5,460 5,460 21,840$             
AOC Quality Analyst 0.2508 -                - - - - -                   10,920 10,920 10,920 10,920 43,680$             
AOC Infrastructure Technician 0.2508 -                - - - - -                   10,920 10,920 10,920 10,920 43,680$             
AOC Helpdesk Staff 0.2508 -                - 7,354 14,708 22,063 29,417 36,771 36,771 36,771 36,771 220,627$           

-$                   
Total Total -$              -$                 7,354$             14,708$           22,063$ 29,417$ 186,268$ 186,268$ 186,268$ 186,268$ 818,614$           

Part 5 - Ancillary Personnel Costs
Total Staff Total Staff 5.25 19 19.75 17.25 17.75 18.25 10.25 10.25 10.25 10.25
New Staff New Staff 5.25 14 1 0 1 1 0 0 0 0

Onetime Ancillary Personnel Costs $8,100 $42,525 $113,400 $8,100 $0 $8,100 $8,100 $0 $0 $0 $0 $180,225
Annual Ancillary Personnel Costs $2,500 $0 $13,125 $47,500 $49,375 $43,125 $44,375 $45,625 $25,625 $25,625 $25,625 $320,000

Total Total 42,525$ 126,525$         55,600$ 49,375$           51,225$ 52,475$ 45,625$ 25,625$ 25,625$ 25,625$ 500,225$           
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Worksheet E-8

Implementation Schedules and Rates
Commercial CMS

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
Court Personnel
Percentage Implemented/Year 0% 0% 5% 25% 30% 40% 0% 0% 0% 0% 100%
Percentage Implemented to Date 0% 0% 5% 30% 60% 100% 100% 100% 100% 100%
Users Installed 0 0 64 320 384 511 0 0 0 0 1,278

Project Professional Services
Percentage Implemented 25% 28% 13% 15% 20% 0% 0% 0% 0% 100%

Travel
Percentage of Travel 5% 10% 10% 25% 25% 25% 0% 0% 0% 0% 100%

Project Materials
Percentage Implemented 25% 4% 19% 23% 30% 0% 0% 0% 0% 100%

Recurring Program Materials
Percentage Implemented 25% 29% 48% 70% 100% 100% 100% 100%

NOTE:
Court Personnel directly reflects rollout schedule of 5% (pilot) / 25% / 30% / 40%.
Project Materials costs are slightly front loaded, assuming that materials must be acquired before implementation.  
Professional Service costs are slightly more front loaded than materials over the implementation period.
Recurring Program Material costs are a function of the Project Material implementation schedule.  
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Worksheet E-9

AOC Personnel Cost Analysis
Commercial CMS

Acquisition
Position FTE Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 TOTAL
State Project Manager 93,816      93,816      93,816        93,816        93,816         93,816         93,816         46,908      46,908      46,908      46,908      844,344
SME 64,740      129,480    258,960 258,960 258,960 258,960 258,960 258,960    258,960    258,960    258,960    2,524,860
Programmer Analyst 87,096      174,192    522,576 522,576 348,384 348,384 348,384 174,192    174,192    174,192    174,192    3,048,360
AOC DBA 87,096 -            87,096 87,096 87,096 87,096 87,096 21,774 21,774 21,774 21,774      609,672
Quality Analyst 87,096 21,774      348,384 348,384 174,192 174,192 174,192 43,548      43,548 43,548 43,548      1,502,406
Infrastructure Technician 87,096 -            87,096 87,096 43,548 43,548 43,548 43,548 43,548 43,548 43,548      566,124
Training Staff 58,656 -            58,656 58,656 175,968 175,968 175,968 -            - - -            703,872
Communication Staff 64,740 -            32,370 32,370 32,370 32,370 32,370 -            - - - 226,590
Application Analyst 87,096 -            21,774 21,774 -              - - -            - - -            130,644
Solution Architect (EA) 87,096 -            21,774 21,774 -              - - -            - - -            130,644
Security Analyst 87,096 -            -             21,774 21,774 21,774 21,774 -            - - -            174,192
Help Desk Staff 58,656 -            -             29,328 58,656 87,984 117,312 146,640    146,640    146,640    146,640    938,496

Total 419,262 1,532,502 1,583,604 1,294,764 1,324,092 1,353,420 735,570    735,570    735,570    735,570    10,449,924

Config & Validation Statewide Rollout Ongoing Support
Phase
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AOC Personnel FTE Plan
Commercial CMS

Acquisition
Position FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
State Project Manager 1 1 1 1 1 1 0.5 0.5 0.5 0.5
SME 2 4 4 4 4 4 4 4 4 4
Programmer Analyst 2 6 6 4 4 4 2 2 2 2
AOC DBA 0 1 1 1 1 1 0.25 0.25 0.25 0.25
Quality Analyst 0.25 4 4 2 2 2 0.5 0.5 0.5 0.5
Infrastructure Technician 0 1 1 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Training Staff 0 1 1 3 3 3 0 0 0 0
Communication Staff 0 0.5 0.5 0.5 0.5 0.5 0 0 0 0
Application Analyst 0 0.25 0.25 0 0 0 0 0 0 0
Solution Architect (EA) 0 0.25 0.25 0 0 0 0 0 0 0
Security Analyst 0 0 0.25 0.25 0.25 0.25 0 0 0 0
Help Desk Staff 0 0 0.5 1 1.5 2 2.5 2.5 2.5 2.5

Total 5.25 19 19.75 17.25 17.75 18.25 10.25 10.25 10.25 10.25
New Staff 5.25 14 1 0 1 1 0 0 0 0

Config & Validation Statewide Rollout Ongoing Support
Phase
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AOC Personnel FTE Plan Detail
Commercial CMS

Acquisition
Position Tasks FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Acquisition 1
Configuration and Validation 1 1
Implementation 1 1 1
Ongoing Support 0.5 0.5 0.5 0.5

TOTAL 1 1 1 1 1 1 0.5 0.5 0.5 0.5
SME Acquisition 2

Configuration and Validation 4 1
Testing 1.5
Pilot Implementation 1.5
Statewide Rollout 4 4 4
Ongoing Support 4 4 4 4

TOTAL 2 4 4 4 4 4 4 4 4 4
Programmer Analyst Acquisition 2

Configuration and Validation 2 2
Data Conversion 4 2
Testing 1
Implementation Support 1 1 1 1
Statewide Rollout 3 3 3
Ongoing Support 2 2 2 2

TOTAL 2 6 6 4 4 4 2 2 2 2
DBA Configuration and Validation 0.25 0.25

Data Conversion 0.5 0.5 0.5 0.5 0.5
Testing 0.25 0.25
Implementation Support 0.25 0.25 0.25 0.25 0.25 0.25 0.25
Statewide Rollout 0.25 0.25 0.25
Ongoing Support

TOTAL 0 1 1 1 1 1 0.25 0.25 0.25 0.25

Project Manager

Configure & Validation Statewide Rollout Ongoing Support
Phase
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Worksheet E-11

AOC Personnel FTE Plan Detail
Commercial CMS

Acquisition
Position Tasks FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Configure & Validation Statewide Rollout Ongoing Support
Phase

Quality Analyst Acquisition 0.25
Configuration and Validation 0.5 0.5
Data Conversion 0.5 0.25
Testing 3 2.75
Pilot Implementation 0.5 2 2 2
Ongoing Support 0.5 0.5 0.5 0.5

TOTAL 0.25 4 4 2 2 2 0.5 0.5 0.5 0.5
Infrastructure Technician

Infrastructure Implementation 0.75 0.75
Testing 0.25 0.25 0.25 0.25 0.25
Statewide Rollout 0.25 0.25 0.25
Ongoing Support 0.5 0.5 0.5 0.5

TOTAL 0 1 1 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Training Staff Develop Training Materials 0.5 0.5

Application Training 0.5 0.25
Pilot Implementation 0.25
Statewide Rollout Training 3 3 3

TOTAL 0 1 1 3 3 3 0 0 0 0
Communication Staff Configuration and Validation 0.5 0.1

Implementation Support 0.3 0.5 0.5 0.5
Pilot Implementation 0.1
Statewide Rollout Training

TOTAL 0 0.5 0.5 0.5 0.5 0.5 0 0 0 0
Application Analyst Configuration and Validation 0.25 0.25

TOTAL 0 0.25 0.25 0 0 0 0 0 0 0
EA - Solution Architect Configuration and Validation 0.25 0.25

TOTAL 0 0.25 0.25 0 0 0 0 0 0 0
Security Analyst Pilot Implementation 0.25

Support Implementation 0.25 0.25 0.25
TOTAL 0 0 0.25 0.25 0.25 0.25 0 0 0 0

Help Desk Staff Help Desk Support 0.5 1 1.5 2 2.5 2.5 2.5 2.5
TOTAL 0 0 0.5 1 1.5 2 2.5 2.5 2.5 2.5
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Worksheet E-12

Solution Provider Personnel FTE Plan
Commercial CMS

Rate Acquisition
Position FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
Provider Project Manager 125$ -$              225,000$             225,000$ 225,000$            225,000$ 225,000$ -$          -$        -$        -$           1,125,000$
SME 100$ -$              360,000$             360,000$ 360,000$            360,000$ 360,000$ -$          -$        -$        -$           1,800,000$
Programmer Analyst 100$ -$              360,000$             180,000$ 90,000$             90,000$ 180,000$ -$          -$        -$        -$           900,000$      
AOC DBA 125$ -$              112,500$             112,500$ 90,000$             90,000$ 90,000$      -$          -$        -$        -$           495,000$      
Quality Analyst 75$ -$              67,500$               67,500$ 67,500$             67,500$ 67,500$      -$          -$        -$        -$           337,500$      
Infrastructure Technician 100$ -$              90,000$               90,000$ 54,000$             54,000$ 54,000$      -$          -$        -$        -$           342,000$      
Training Staff 75$ -$              67,500$               67,500$ 135,000$            135,000$ 135,000$ -$          -$        -$        -$           540,000$      
Communication Staff -$ -$              -$                     -$           -$                   -$           -$           -$          -$        -$        -$           -$             
Application Analyst 100$ -$              -$                     -$           -$                   -$           -$           -$          -$        -$        -$           -$             
Solution Architect (EA) 125$ -$              56,250$               56,250$      -$                   -$           -$           -$          -$        -$        -$           112,500$      
Security Analyst 100$ -$              45,000$               45,000$ 36,000$             36,000$ 36,000$      -$          -$        -$        -$           198,000$      
Help Desk Staff 50$ -$              -$                     22,500$ 90,000$             90,000$ 90,000$      -$          -$        -$        -$           292,500$      

Total -$              1,383,750$          1,226,250$ 1,147,500$         1,147,500$ 1,237,500$ -$          -$        -$        -$           6,142,500$

Config & Validation Statewide Rollout Ongoing Support
Phase
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Solution Provider Personnel FTE Plan
Commercial CMS

Acquisition
Position FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
State Project Manager 0 1 1 1 1 1 0 0 0 0
SME 0 2 2 2 2 2 0 0 0 0
Programmer Analyst 0 2 1 0.5 0.5 1 0 0 0 0
AOC DBA 0 0.5 0.5 0.4 0.4 0.4 0 0 0 0
Quality Analyst 0 0.5 0.5 0.5 0.5 0.5 0 0 0 0
Infrastructure Technician 0 0.5 0.5 0.3 0.3 0.3 0 0 0 0
Training Staff 0 0.5 0.5 1 1 1 0 0 0 0
Communication Staff 0 0 0 0 0 0 0 0 0 0
Application Analyst 0 0 0 0 0 0 0 0 0 0
Solution Architect (EA) 0 0.25 0.25 0 0 0 0 0 0 0
Security Analyst 0 0.25 0.25 0.2 0.2 0.2 0 0 0 0
Help Desk Staff 0 0 0.25 1 1 1 0 0 0 0

Total 0 7.5 6.75 6.9 6.9 7.4 0 0 0 0
New Staff 0 8 -1 0 0 1 0 0 0 0

Config & Validation Statewide Rollout Ongoing Support
Phase
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Solution Provider Personnel FTE Plan Detail
Commercial CMS

Acquisition
Position Tasks FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Acquisition
Configuration and Validation 1 1
Implementation 1 1 1
Ongoing Support

TOTAL 0 1 1 1 1 1 0 0 0 0
SME Acquisition

Configuration and Validation 2 1
Testing 0.5
Pilot Implementation 0.5
Statewide Rollout 2 2 2
Ongoing Support

TOTAL 0 2 2 2 2 2 0 0 0 0
Programmer Analyst Acquisition

Configuration and Validation 1 0.25
Data Conversion 1 0.25
Testing 0.25
Implementation Support 0.25 0.25 0.25 0.5
Statewide Rollout 0.25 0.25 0.5
Ongoing Support

TOTAL 0 2 1 0.5 0.5 1 0 0 0 0
DBA Configuration and Validation 0.1 0.1

Data Conversion 0.3 0.3 0.2 0.2 0.2
Testing 0.1 0.1
Implementation Support
Statewide Rollout 0.2 0.2 0.2
Ongoing Support

TOTAL 0 0.5 0.5 0.4 0.4 0.4 0 0 0 0
Quality Analyst Configuration and Validation

Data Conversion 0.2 0.1
Testing 0.3 0.3
Pilot Implementation 0.1 0.5 0.5 0.5
Ongoing Support

TOTAL 0 0.5 0.5 0.5 0.5 0.5 0 0 0 0

Project Manager

Config & Validation Statewide Rollout Ongoing Support
Phase
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Solution Provider Personnel FTE Plan Detail
Commercial CMS

Acquisition
Position Tasks FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Config & Validation Statewide Rollout Ongoing Support
Phase

Infrastructure TechnicianInfrastructure Design 0.3
Infrastructure Implementation 0.1 0.4
Testing 0.1 0.1 0.1 0.1 0.1
Statewide Rollout 0.2 0.2 0.2
Ongoing Support

TOTAL 0 0.5 0.5 0.3 0.3 0.3 0 0 0 0
Training Staff Develop Training Materials 0.25 0.1

Application Training 0.25 0.1
Pilot Implementation 0.3
Statewide Rollout Training 1 1 1

TOTAL 0 0.5 0.5 1 1 1 0 0 0 0
Communication Staff Configuration and Validation

Implementation Support
Pilot Implementation
Statewide Rollout Training

TOTAL 0 0 0 0 0 0 0 0 0 0
Application Analyst Configuration and Validation 0 0

TOTAL 0 0 0 0 0 0 0 0 0 0
EA - Solution Architect Configuration and Validation 0.25 0.25

TOTAL 0 0.25 0.25 0 0 0 0 0 0 0
Security Analyst Pilot Implementation 0.25 0.25

Support Implementation 0.2 0.2 0.2
TOTAL 0 0.25 0.25 0.2 0.2 0.2 0 0 0 0

Help Desk Staff Help Desk Support 0.25 1 1 1
TOTAL 0 0 0.25 1 1 1 0 0 0 0
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Line Item Technical Description Unit Price Quantity Extended Notes 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Total
1 HARDWARE

2 HP ProLiant ML350 Server - Application 7,041.44$     10 70,414.40$
Dev, Quality, Test, Train, 
Prod Servers -$  28,166$           28,166$           14,083$        -$      -$   -$ -$    -$    70,414$           

3 HP ProLiant ML350 Server - Database 6,091.44$     10 60,914.40$
Dev, Quality, Test, Train, 
Prod Servers 24,366             24,366             12,183          60,914$           

4 HP ProLiant ML350 Server - Web 5,959.44$     10 59,594.40$ Web Server 23,838             23,838             11,919          59,594$           
5 Work Stations Support Work Station 1,298.40$     4 5,193.60$        5,194 5,194$             
6 Dell Power Vault MD1220 Storage Array 13,536.32$   4 54,145.28$ Disk Storage (12TB) 54,145 54,145$           
7 Digital Printer Production Printer 35,000.00$   2 70,000.00$ Production Printer 35,000             35,000          70,000$           

8

Color LaserJet Enterprise 
CM4540 Laser MFP, 
Copy/Print/Scan HP CC419A 4,405.00$     1 4,405.00$        Color Laser Printers 4,405 4,405$             

9 Power Vault Tape Drive 2,023.00$     8 16,184.00$ Tape Backup System 16,184 16,184$           

10
APC Symmetra 16KVA 11200 
Watt Power Array 208V UPS 4,300.00$     4 17,200.00$

Uninterruptable Power 
Supply 17,200 17,200$           

11

Laser Fiche Enterprise - 
Electronic Document 
Management (LFS40) 21,000.00$   0 -$                 

Records Management 
System - -$                 

12 HARDWARE TOTAL 358,051.08$   -$  119,351.88$   165,514.56$   73,184.64$   -$      -$   -$    -$   -$    -$    358,051.08$
13 SOFTWARE -$                 
14 MS SQL Server (X Proc) 4,570.75$     20 91,415.00$ Relational Database 36,566             36,566             18,283          91,415$           

15 MS Visual Studio Pro 341.85$        20 6,837.00$        Development Environments 6,837 6,837$             

16 MS Windows Server -$              10 -$                 
Included in Server Costs 
above - -$                 

17 MS Server Client 18.88$          1100 20,768.00$     20,768 20,768$           

18 MS OFFICE 550.00$        128 70,400.00$
Support Correspondence 
Management 27,500             27,500             15,400          70,400$           

19 SOFTWARE TOTAL 189,420.00$   -$  91,671.00$     64,066.00$     33,683.00$   -$      -$   -$    -$   -$    -$    189,420.00$
20 OTHER -$                 
21 Cabling 10,000.00$   1 10,000.00$     10,000 10,000$           
22 -$                 
23 -$                 
24 OTHER TOTAL 10,000.00$     -$  10,000.00$     -$                 -$              -$      -$   -$    -$   -$    -$    10,000.00$
25 -$                 
26 -$                 
27 GRAND TOTAL 557,471.08$   -$  221,023$         229,581$         106,868$      -$      -$   -$    -$   -$    -$    557,471$         
28
29
30

NOTE: 

Hardware and software quantities are based on proposal from New Dawn to Spokane Municipal Court, 2011.  

Technology Infrastructure Configuration Estimate
Commercial CMS
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Item Value Unit
Contract Analyst Designer $100 Hour
Contract Programmer $100 Hour
Contract Project Manager $150 Hour
Contract Quality Analyst $150 Hour
Salaries
AOC Project Manager $93,816 Position/Year
AOC General SME $64,740 Position/Year
AOC Programmer/Analyst (Business Analyst) $87,096 Position/Year
AOC DBA $87,096 Position/Year
AOC Quality Analyst $87,096 Position/Year
AOC Infrastructure Technician $87,096 Position/Year
AOC Help Desk Staff $58,656 Position/Year
Employee Benefits Percentage
AOC Project Manager 25.15% % of Annual Salary
AOC General SME 25.78% % of Annual Salary
AOC Programmer/Analyst 25.08% % of Annual Salary
AOC DBA 25.08% % of Annual Salary
AOC Quality Analyst 25.08% % of Annual Salary
AOC Infrastructure Technician 25.08% % of Annual Salary
AOC Help Desk Staff 30.95% % of Annual Salary
Onetime Ancillary Personnel Costs $8,100 Each New Position
Annual Ancillary Personnel Costs $2,500 $/Position/Year
Court Staff (Clerk/Admin.) Average Hourly Rate $23 Hour
Judge Average Hourly Rate $92 Hour
Litigant Hourly Rate $18 Hour
Attorney Hourly Rate $150 Hour
Justice Partner Hourly Rate $75 Hour
Local IT Staff Hourly Rate $42 Hour
Number of Judges Served 189
Average Number of Staff to Support One Judge 5.8 Judge
Number of Staff Served 1096.2
Total Users Served 1285.2
General AOC Employee Benefits Percentage 25.78% % of Annual Salary
Cost of Workstation $2,000 Each
Cost of Developer Workstation $2,000 Each
Personnel Charge 0.070% Classified Salary
Personnel Charge 246 FTEs Per Year
Cost of Capital 3.25% Industry % cost of capital
CMS Application Software Licensing $3,000 $/Named User
CMS Application Software Maintenance 20.00% Year
Judges' Salary $148,832 $/Year
Judges' Salary and Benefits $192,408 $/Year

Variables and Assumptions
Commercial CMS
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Item Value Unit

Variables and Assumptions
Commercial CMS

County Clerk Line Staff $48,146 $/Year
Courts Line Staff $48,146 $/Year
Superior Court Operational Costs $48,434 $/FTE/Year
County Clerk Operational Costs $11,210 $/FTE/Year

1970 Square Feet
Staff Space Needs 120 Square Feet
Average Cost Per Square Foot $300 $/Square Foot
Non-High Cost Per Diem $123 $/Day
High Cost Per Diem $185 $/Day
Court Operational Costs Per FTE $48,434 Superior Court Staff FTE
Clerk Operational Cost Per FTE $11,210 Clerk Staff FTE
Cost of Server $25,000 Each
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Stakeholder Financial Impact
Commercial CMS

Stakeholder Preparation Impact

Acquisition

Position
Hourly 
Rate FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 TOTAL

Litigants and Other 18$           -                 5,184      29,808 31,104       55,728 -             -          -          -          -          121,824
Justice Partners 75$           -                 9,600      55,200 57,600 103,200     -             -          -          -          -          225,600
Local IT 42$           -                 3,303      18,992 19,818       35,507 -             -          -          -          -          77,619
Staff 23$           -                 13,909 79,976      83,453 149,520     -             -          -          -          -          326,858
Judge 92$           -                 9,584      55,105 57,501 103,023     -             -          -          -          -          225,213
Trial Court Administrator / Lead 23$           -                 2,072      11,916 12,434       22,277 -             -          -          -          -          48,699
Presiding Judge 92$           -                 8,156      46,898 48,937       87,679 -             -          -          -          -          191,671
Clerk 23$           -                 2,041      11,735 12,245       21,940 -             -          -          -          -          47,962

Total -                 53,849    309,630   323,093     578,874     -             -          -          -          -          1,265,446

Stakeholder Implementation Impact

Acquisition

Position
Hourly 
Rate FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 TOTAL

Litigants and Other 18$           -                 -          1,728        9,936 10,368 18,576       -          -          -          -          40,608
Justice Partners 75$           -                 -          5,400 31,050       32,400 58,050       -          -          -          -          126,900
Local IT 42$           -                 -          6,378 36,674       38,269 68,565       -          -          -          -          149,886
Staff 23$           -                 -          8,559 49,216       51,356 92,012       -          -          -          -          201,143
Judge 92$           -                 -          5,898 33,911       35,385 63,399       -          -          -          -          138,593
Trial Court Administrator / Lead 23$           -                 -          879           5,055         5,275         9,451         -          -          -          -          20,660
Presiding Judge 92$           -                 -          1,092        6,277         6,550         11,736       -          -          -          -          25,654
Clerk 23$           -                 -          879           5,055         5,275         9,451         -          -          -          -          20,660

Total -                 -          30,813      177,175     184,878     331,239     -          -          -          -          724,105

Config & Validation Statewide Rollout Ongoing Support

Phase

Phase

Config & Validation Statewide Rollout Ongoing Support
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  CENTRALLY HOSTED COMMERCIAL CMS

Worksheet E-18

Stakeholder Hour Impact
Commercial CMS

Stakeholder Preparation Impact

Acquisition

Position

Hours Impact/
Installed
Judge FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Litigants and Other 36                   -                 -          288         1,656        1,728        3,096        -          -          -          -          
Justice Partners 16 -                 -          128 736 768           1,376 -          -          -          -          
Local IT 10 -                 - 79           454 473 848 -          -          -          -          
Staff 75 -                 -          603         3,468 3,619 6,484 -          -          -          -          
Judge 13 -                 -          104 598 624           1,118 -          -          -          -          
Trial Court Administrator/Lead 11 -                 - 90           517 539 966 -          -          -          -          
Presiding Judge 11 -                 - 89           509 531 951 -          -          -          -          
Clerk 11 -                 - 89           509 531 951 -          -          -          -          

Total -                 -          1,469      8,447        8,814        15,791      -          -          -          -          

Stakeholder Implementation Impact

Acquisition

Position

Hours Impact/ 
Installed
Judge FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Litigants and Other 12                   -                 -          96           552           576           1,032        -          -          -          -          
Justice Partners 9 -                 - 72           414 432 774 -          -          -          -          
Local IT 19 -                 -          152 876 914           1,637 -          -          -          -          
Staff 46 -                 -          371         2,134 2,227 3,990 -          -          -          -          
Judge 8 -                 - 64           368 384 688 -          -          -          -          
Trial Court Administrator/Lead 5 -                 - 38           219 229 410 -          -          -          -          
Presiding Judge 1 -                 - 12           68 71             127 -          -          -          -          
Clerk 5 -                 - 38           219 229 410 -          -          -          -          

Total -                 -          844         4,851        5,062        9,069        -          -          -          -          

Judges Installed/Year 0 0 8 46 48 86 0 0 0 0

Config & Validation Statewide Rollout Ongoing Support

Phase

Phase

Config & Validation Statewide Rollout Ongoing Support
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  LINX

Worksheet F-1

Form 1/ Summary, Cost-Benefit and Cash Flow Analysis Agency Administrative Office of the Courts
LINX TRANSFER CMS
22-Aug-11

FY FY FY FY FY FY FY FY FY FY GRAND 
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 TOTAL 

TOTAL OUTFLOWS 2,970,404 4,527,331 4,843,220 4,688,133 5,069,601 4,711,183 1,861,762 1,936,212 1,972,375 1,861,762 34,441,985
TOTAL INFLOWS 0 0 0 437,771 2,626,628 5,253,256 8,755,427 8,755,427 8,755,427 8,755,427 43,339,364
NET CASH FLOW (2,970,404) (4,527,331) (4,843,220) (4,250,362) (2,442,973) 542,073 6,893,665 6,819,215 6,783,052 6,893,665

INCREMENTAL NPV NA (7,123,708) (11,523,823) (15,263,772) (17,345,712) (16,898,290) (11,387,426) (6,107,669) (1,021,222) 3,985,455
Cumulative Costs NA 7,497,735 12,340,955 17,029,089 22,098,689 26,809,873 28,671,635 30,607,847 32,580,222 34,441,985

Cumulative Benefits NA 0 0 437,771 3,064,399 8,317,656 17,073,083 25,828,510 34,583,937 43,339,364

Cost of Break-Even Period - Years 1 NPV $ IRR %
Capital   Non-

Discounted Discounted
3.25% 9 9 3,985,455 7.18%

1 "Non-Discounted" represents break-even period for cumulative costs and benefits (no consideration of time value of money).  
   "Discounted" considers effect of time value of money through incremental NPV.  

Superior Courts Case 
Management
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  LINX

Worksheet F-2

Project Summary Cost Cash Flow Analysis Agency Administrative Office of the Courts Project Option Superior Courts Case Management

LINX TRANSFER CMS
22-Aug-11

GRAND 
FISCAL COSTS, PROJECT OFM FY FY FY FY FY FY FY FY FY FY TOTAL 
DEVELOPMENT Object Codes 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Salaries and Wages (A) 680,550 1,706,694 1,728,468 1,584,492 1,584,492 1,584,492 0 0 0 0 8,869,188
Employee Benefits (B) 166,171 444,562 444,562 437,876 437,876 437,876 0 0 0 0 2,368,924
Personal Service Contracts (CA) 2,023,333 1,989,333 1,989,333 1,882,667 1,882,667 1,882,667 0 0 0 0 11,650,000
Communications (EB) 26,000 26,000 26,000 26,000 26,000 26,000 0 0 0 0 156,000
Hardware Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Hardware Maintenance (EE) 0 0 0 0 0 0 0 0 0 0 0
Software Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Software Maintenance & Upgrade (EE) 0 0 0 0 0 0 0 0 0 0 0
DP Goods/Services (EL) 0 0 0 0 0 0 0 0 0 0 0
Goods/Services Not Listed (E) 66,825 125,925 60,600 54,375 61,225 62,475 0 0 0 0 431,425
Travel (G) 7,525 15,050 15,050 37,625 37,625 37,625 0 0 0 0 150,498
Hardware Purchase - Capitalized (JC) 0 165,918 202,081 91,468 0 0 0 0 0 0 459,466
Software Purchase - Capitalized (JC) 0 0 0 0 0 0 0 0 0 0 0
Hardware Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Software Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Hardware Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Software Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Other (specify) (  ) 0 0 0 0 0 0 0 0 0 0 0
TOTAL DEVELOPMENT 2,970,404 4,473,482 4,466,094 4,114,502 4,029,884 4,031,134 0 0 0 0 24,085,501
Stakeholder Impact (A) 0 53,849 340,443 500,267 763,752 331,239 0 0 0 0 1,989,551
TOTAL DEVELOPMENT & IMPACT 2,970,404 4,527,331 4,806,537 4,614,769 4,793,636 4,362,374 0 0 0 0 26,075,052

NOTE:  See Worksheet F-5 for project details.

         DEVELOPMENT PHASES
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  LINX

Worksheet F-3

Summary, Operations Incremental Cost of Project Agency Administrative Office of the Courts Project Option 
LINX TRANSFER CMS
22-Aug-11

FY FY FY FY FY FY FY FY FY FY GRAND 
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 TOTAL 

OPERATIONS INCREMENTAL COSTS OF PROJECT (Per Form 4 - Column C)
Salaries and Wages (A) 0 0 29,328 58,656 87,984 117,312 1,413,924 1,413,924 1,413,924 1,413,924 5,948,976
Employee Benefits (B) 0 0 7,354 14,708 22,063 29,417 356,371 356,371 356,371 356,371 1,499,025
Personal Service Contracts (CA) 0 0 0 0 0 0 0 0 0 0 0
Communications (EB) 0 0 0 0 0 0 0 0 0 0 0
Hardware Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Hardware Maintenance (EE) 0 0 0 0 0 0 0 0 0 0 0
Software Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Software Maintenance & Upgrade (EE) 0 0 0 0 0 0 0 0 0 0 0
DP Goods/Services (EL) 0 0 0 0 0 0 0 0 0 0 0
Goods/Services Not Listed (E) 0 0 0 0 0 0 0 0 0 0 0
Travel (G) 0 0 0 0 0 0 0 0 0 0 0
Hardware Purchase - Capitalized (JC) 0 0 0 0 165,918 202,081 91,468 165,918 202,081 91,468 918,932
Software Purchase - Capitalized (JC) 0 0 0 0 0 0 0 0 0 0 0
Hardware Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Software Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Hardware Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Software Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Other (specify) (  ) 0 0 0 0 0 0 0 0 0 0 0
TOTAL OPERATIONS 0 0 36,682 73,364 275,965 348,809 1,861,762 1,936,212 1,972,375 1,861,762 8,366,933

TOTAL OUTFLOWS 1,2 2,970,404 4,527,331 4,843,220 4,688,133 5,069,601 4,711,183 1,861,762 1,936,212 1,972,375 1,861,762 34,441,985
CUMULATIVE COSTS 7,497,735 12,340,955 17,029,089 22,098,689 26,809,873 28,671,635 30,607,847 32,580,222 34,441,985
1 Total Outflows equals the sum of Fiscal Total Operations and Total Development from Form 2.
2 Total Outflows carried to Form 1.

Superior Courts 
Case Management
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  LINX

Worksheet F-4

Benefits Cash Flow Analysis Agency Administrative Office of the Courts
LINX TRANSFER CMS
22-Aug-11
Suggested Format

OFM FY FY FY FY FY FY FY FY FY FY TOTAL 
TANGIBLE BENEFITS Object Codes 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Hard $
Revenues (specify) (revenue codes) 0 0 0 0 0 0 0

0
0
0
0
0

Reimbursements (specify) (object codes) 0 0 0 0 0 0 0
0
0
0
0
0

Cost Reduction (specify) 1 (object codes) 0 0 0 0 0 0 0
Automate Mass Mailings 3-A 0 0 0 81,122 486,730 973,460 1,622,433 1,622,433 1,622,433 1,622,433 8,031,043
Automate J&S Distribution 3-B 0 0 0 7,620 45,723 91,445 152,409 152,409 152,409 152,409 754,425
Automate Order Distribution 3-C 0 0 0 14,312 85,869 171,739 286,231 286,231 286,231 286,231 1,416,843

0
0

Other (specify) (object codes) 0 0 0 0 0 0 0
0
0
0
0
0

Soft $ 0
Cost Avoidance (specify) (object codes) 0 0 0 0 0 0 0
Reduce Congestion 1-A 0 0 0 63,982 383,889 767,778 1,279,630 1,279,630 1,279,630 1,279,630 6,334,169
Reduce Rescheduling 1-B 0 0 0 115,164 690,987 1,381,973 2,303,289 2,303,289 2,303,289 2,303,289 11,401,281
Reduce Calendar Searches 1-C 0 0 0 18,328 109,969 219,938 366,563 366,563 366,563 366,563 1,814,487
Customer Self-Service 2-A 0 0 0 104,325 625,950 1,251,900 2,086,500 2,086,500 2,086,500 2,086,500 10,328,175
Protection Order Kiosks 2-B 0 0 0 15,728 94,370 188,741 314,568 314,568 314,568 314,568 1,557,112
Reduce Redundant Entry 4-A 0 0 0 17,190 103,141 206,282 343,804 343,804 343,804 343,804 1,701,830

0
0
0
0
0

TOTAL INFLOWS 2 0 0 0 437,771 2,626,628 5,253,256 8,755,427 8,755,427 8,755,427 8,755,427 43,339,364
CUMULATIVE BENEFITS 0 0 437,771 3,064,399 8,317,656 17,073,083 25,828,510 34,583,937 43,339,364
1 Reflect all Cost Reduction Benefits except Operations reductions (which are reflected in Cost of Operations).  
2 Total Inflows carried to Form 1

Superior Courts 
Case 

Management

BENEFITS
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  LINX

Worksheet F-5

Project Detail
LINX TRANSFER CMS

Line ITEM FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
1 Salaries and Wages (A)
2 Technology Staff (WORKSHEET F-7 - Part 1) 680,550           1,706,694        1,728,468        1,584,492        1,584,492        1,584,492        -                  -                  -                  - 8,869,188
3 -                  - - - - - - - - - -
4 -                  - - - - - - - - - -
5 Salaries and Wages Total 680,550           1,706,694        1,728,468        1,584,492        1,584,492        1,584,492        -                  -                  -                  - 8,869,188
6 Employee Benefits (B)
7 Technology Staff Benefits (See WORKSHEET F-7 - Part 3) 166,171           444,562           444,562           437,876           437,876           437,876           -                  -                  -                  - 2,368,924
8 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
9 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
10 Employee Benefits Total 166,171           444,562           444,562           437,876           437,876           437,876           -                  -                  -                  - 2,368,924
11 Personal Service Contracts (CA)
12 Project  Plan, Governance, Communication (L. Gerull) 250,000           200,000
13 AOC Development Contract with Pierce County (L. Gerull) 1,000,000 1,000,000 1,000,000 3,000,000
14 AOC System - Court "Fit" Assessment (L. Gerull) 333,333           333,333 333,333 1,000,000
15 Early Learning and Adoption (L. Gerull) 200,000           200,000 200,000 600,000
16 Statewide Implementation (L. Gerull) 1,666,667 1,666,667 1,666,667 5,000,000
17 Pierce County Project Manager (L.Gerull) 240,000           240,000 240,000 - - - - - - - 720,000
18 Requirements and RFP Contract -                  - - - - - - -              -              -              -
19 Independent Quality Assurance 216,000           216,000           216,000           216,000           216,000           - -              -              -              1,080,000
20 Personal Services Contracts Total 2,023,333        1,989,333        1,989,333        1,882,667        1,882,667        1,882,667        -                  -                  -                  - 11,650,000
21 Stakeholder Costs (A)
22 SC-CMS Preparation (WORKSHEET F-18) -                  53,849             309,630           323,093           578,874           -                  -                  -                  -                  - 1,265,446
23 SC-CMS Implementation (WORKSHEET F-18) -                  -                  30,813             177,175           184,878           331,239           -                  -                  -                  - 724,105
24 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
25 Stakeholder Costs Total -                  53,849             340,443           500,267           763,752           331,239           -                  -                  -                  - 1,989,551
26 Communications (EB)
27 Local Court Communication 26,000             26,000             26,000             26,000             26,000             26,000             -                  -                  -                  - 156,000
28 -                  - - - - - - - - - -
29 -                  - - - - - - - - - -
30 Communications Total 26,000             26,000             26,000             26,000             26,000             26,000             -                  -                  -                  - 156,000
31 Hardware Rent/Lease (ED)
32 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
33 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
34 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
35 Hardware Rent/Lease Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
36 Hardware Maintenance (EE)
37 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
38 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
39 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
40 Hardware Maintenance Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
41 Software Rent/Lease (ED)
42 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
43 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
44 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
45 Software Rent/Lease Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
46 Software Maintenance & Upgrade (EE)
47 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
48 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
49 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
50 Software Maintenance & Upgrade Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  LINX

Worksheet F-5

Project Detail
LINX TRANSFER CMS

Line ITEM FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
51 DP Goods/Services (EL)
52 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
53 -                  - - - - - - - - - -
54 -                  - - - - - - - - - -
55 DP Goods/Services Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
56 Goods/Services Not Listed (E)
57 Onetime Ancillary Personnel Costs 66,825             105,300           8,100               -                  8,100               8,100               -                  -                  -                  - 196,425
58 Annual Ancillary Personnel Costs -                  20,625             52,500             54,375             53,125             54,375             -                  -                  -                  - 235,000
59 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
60 Goods/Services Not Listed Total 66,825             125,925           60,600             54,375             61,225             62,475             -                  -                  -                  - 431,425
61 Travel (G)
62 Large Court Support Per Diem Days (70/court) 5,827.50          11,655.00        11,655.00        29,137.50        29,137.50        29,137.50        -                  -                  -                  - 116,550
63 Small Court Support Per Diem Days (12/court) 1,697.40          3,394.80          3,394.80          8,487.00          8,487.00          8,487.00          -                  -                  -                  - 33,948
64 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
65 Travel Total 7,525               15,050             15,050             37,625             37,625             37,625             -                  -                  -                  - 150,498
66 Hardware Purchase - Capitalized (JC)
67 SC-CMS Computer System (WORKSHEET F-15) -                  165,918           202,081           91,468             -                  -                  -                  -                  -                  - 459,466
68 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
69 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
70 Hardware Purchase - Capitalized -                  165,918           202,081           91,468             -                  -                  -                  -                  -                  - 459,466
71 Software Purchase - Capitalized (JC)
72 SC-CMS COTS Software License (Not Applicable) -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
73 Integration License (Not Applicable) -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
74 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
75 Software Purchase - Capitalized -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
76 Hardware Purchase - Noncapitalized (KA)
77 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
78 -                  - - - - - - - - - -
79 -                  - - - - - - - - - -
80 Hardware Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
81 Software Purchase - Noncapitalized (KA)
82 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
83 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
84 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
85 Software Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
86 Hardware Lease/Purchase (P)
87 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
88 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
89 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
90 Hardware Lease/Purchase Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
91 Software Lease/Purchase (P)
92 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
93 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
94 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
95 Software Lease/Purchase  Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
96 Other (specify) (  )
97 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
98 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
99 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
100 Other Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
101
102 Grand Total 2,970,404      4,473,482      4,466,094      4,114,502      4,029,884      4,031,134      -                 -                 -                 -                 24,085,501
103
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  LINX

Worksheet F-6

Operations Incremental Cost of Project Details
LINX TRANSFER CMS

Line FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
1 Salaries and Wages (A)
2 Recurring Personnel Costs (WORKSHEET F-7 Part 2) -                  -                  29,328            58,656            87,984            117,312            1,413,924          1,413,924          1,413,924          1,413,924 5,948,976
3 -                  -                  -                  -                  -                    -                     -                     -                     - -
4 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
5 Salaries and Wages Total -                  -                  29,328            58,656            87,984            117,312            1,413,924          1,413,924          1,413,924          1,413,924          5,948,976
6 Employee Benefits (B)
7 Recurring Benefits (WORKSHEET F-7 Part 4) -                  -                  7,354              14,708            22,063            29,417              356,371             356,371             356,371             356,371 1,499,025
8 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
9 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
10 Employee Benefits Total -                  -                  7,354              14,708            22,063            29,417              356,371             356,371             356,371             356,371             1,499,025
11 Personal Service Contracts (CA)
12 -
13 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
14 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
15 Personal Services Contracts Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
16 Communications (EB)
17 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
18 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
19 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
20 Communications Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
21 Hardware Rent/Lease (ED)
22 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
23 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
24 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
25 Hardware Rent/Lease Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
26 Hardware Maintenance (EE)
27 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
28 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
29 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
30 Hardware Maintenance Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
31 Software Rent/Lease (ED)
32 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
33 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
34 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
35 Software Rent/Lease Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
36 Software Maintenance & Upgrade (EE)
37 SC-CMS Annual Maintenance (Not Applicable) -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
38 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
39 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
40 Software Maintenance & Upgrade Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
41 DP Goods/Services (EL)
42 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
43 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
44 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
45 DP Goods/Services Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
46 Goods/Services Not Listed (E)
47 Cost for Assigned Project Staff -                  -                  8,100              1,250              10,600            3,750                45,500               25,625               25,625               25,625 146,075
48 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
49 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
50 Goods/Services Not Listed Total -                  -                  8,100              1,250              10,600            3,750                45,500               25,625               25,625               25,625               146,075
51 Travel (G)
52 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
53 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
54 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
55 Travel Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
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Worksheet F-6

Operations Incremental Cost of Project Details
LINX TRANSFER CMS

Line FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
56 Hardware Purchase - Capitalized (JC)
57 Technology Refresh (3 year Cycle)  (WORKSHEET F-5) -                  -                  -                  -                  165,918          202,081            91,468               165,918             202,081             91,468 918,932
58 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
59 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
60 Hardware Purchase - Capitalized -                  -                  -                  -                  165,918          202,081            91,468               165,918             202,081             91,468               918,932
61 Software Purchase - Capitalized (JC)
62 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
63 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
64 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
65 Software Purchase - Capitalized -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
66 Hardware Purchase - Noncapitalized (KA)
67 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
68 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
69 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
70 Hardware Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
71 Software Purchase - Noncapitalized (KA)
72 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
73 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
74 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
75 Software Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
76 Hardware Lease/Purchase (P)
77 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
78 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
79 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
80 Hardware Lease/Purchase Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
81 Software Lease/Purchase (P)
82 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
83 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
84 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
85 Software Lease/Purchase  Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
86 Other (specify) (  )
87 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
88 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
89 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
90 Other Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
91
92 Grand Total -                -                44,782          74,614          286,565        352,559          1,907,262        1,961,837        1,998,000        1,887,387       8,513,008
93
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Worksheet F-7

AOC 10 Year Implementation Personnel Costs
LINX TRANSFER CMS

 Standard 
Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total

Part 1 - Project Personnel
AOC Costs
State Project Manager 93,816$ 93,816$        93,816$           93,816$           93,816$           93,816$           93,816$           -$              -$              -$              -$              562,896$           
State SMEs 64,740 129,480 258,960 258,960 258,960 258,960 258,960 -                -                -                -                1,424,280$        
AOC Programmer/Analysts (Functional Analysts) 87,096 261,288 522,576 522,576 522,576 522,576 522,576 -                -                -                -                2,874,168$        
AOC DBA 87,096 - 87,096 87,096 87,096 87,096 87,096 -                -                -                -                435,480$           
AOC Quality Analysts 87,096 21,774 348,384 348,384 174,192 174,192 174,192 -                -                -                -                1,241,118$        
AOC Infrastructure Technician 87,096 - 87,096 87,096 43,548 43,548 43,548 -                -                -                -                304,836$           
Training Staff 58,656 - 58,656 58,656 175,968 175,968 175,968 645,216$           
Communication Staff 64,740 - 32,370 32,370 32,370 32,370 32,370 161,850$           
Application Analyst 87,096 87,096 108,870 108,870 87,096 87,096 87,096 566,124$           
EA Consultant 87,096 87,096 108,870 108,870 87,096 87,096 87,096 566,124$           
Security Analyst 87,096 - - 21,774 21,774 21,774 21,774 -                -                -                - 87,096$             

Total 680,550$ 1,706,694$ 1,728,468$ 1,584,492$ 1,584,492$ 1,584,492$       -$              -$              -$              -$              8,869,188$        
Part 2  - Recurring Program Personnel -
AOC -
State Project Manager 93,816 -$              -$                 -$                 -$                 -$                 -$                 93,816$ 93,816$        93,816$        93,816$        375,264$           
State SMEs 64,740 - - - - - -                   258,960 258,960 258,960 258,960 1,035,840$        
AOC Programmer/Analyst 87,096 - - - - - -                   522,576 522,576 522,576 522,576 2,090,304$        
AOC DBA 87,096 - - - - - -                   21,774 21,774 21,774 21,774 87,096$             
AOC Quality Analyst 87,096 - - - - - -                   130,644 130,644 130,644 130,644 522,576$           
AOC Infrastructure Technician 87,096 - - - - - -                   43,548 43,548 43,548 43,548 174,192$           
Application Analyst 87,096 - - - - - -                   87,096 87,096 87,096 87,096 348,384$           
EA Consultant 87,096 - - - - - -                   87,096 87,096 87,096 87,096 348,384$           
Security Analyst 87,096 21,774 21,774 21,774 21,774 87,096$             
AOC Helpdesk (Supporting SC-CMS) 58,656 - - 29,328 58,656 87,984 117,312 146,640 146,640 146,640 146,640 879,840$           
Total

Total -$              -$                 29,328$           58,656$           87,984$           117,312$         1,413,924$ 1,413,924$ 1,413,924$ 1,413,924$ 5,948,976$        

Part 1+2 - Total Staff Salaries 680,550$      1,706,694$       1,757,796$       1,643,148$       1,672,476$       1,701,804$       1,413,924$   1,413,924$   1,413,924$   1,413,924$   14,818,164$       
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SC-CMS COST-BENEFIT ANALYSIS:  LINX

Worksheet F-7

AOC 10 Year Implementation Personnel Costs
LINX TRANSFER CMS

 Standard 
Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total

Part 3 - Project HR Benefit Cost
State Project Manager 0.2515 23,594$        23,594$           23,594$           23,594$           23,594$           23,594$           -$              -$              -$              -$              141,564$           
State SMEs 0.2578 33,377 66,754 66,754 66,754 66,754 66,754 -                -                -                -                367,149$           
AOC Programmer/Analyst 0.2508 65,520 131,040 131,040 131,040 131,040 131,040 -                -                -                -                720,720$           
AOC DBA 0.2508 - 21,840 21,840 21,840 21,840 21,840 -                -                -                -                109,200$           
AOC Quality Analyst 0.2508 - 87,360 87,360 43,680 43,680 43,680 -                -                -                -                305,760$           
AOC Infrastructure Technician 0.2508 - 21,840 21,840 10,920 10,920 10,920 -                -                -                - 76,440$             
Training Staff 0.2508 - 14,708 14,708 44,125 44,125 44,125 -                -                -                -                161,793$           
Communication Staff 0.2508 - 14,708 14,708 44,125 44,125 44,125 -                -                -                -                161,793$           
Application Analyst 0.2508 - 8,117 8,117 8,117 8,117 8,117 -                -                -                - 40,585$             
EA Consultant 0.2508 21,840 27,300 27,300 21,840 21,840 21,840 -                -                -                -                141,960$           
Security Analyst 0.2508 21,840 27,300 27,300 21,840 21,840 21,840 -                -                -                -                141,960$           

-$                   
-$                   

166,171$      444,562$         444,562$         437,876$         437,876$         437,876$         -$              -$              -$              -$              2,368,924$        

Part 4 - Recurring Program HR Benefit Cost
State Project Manager 0.2508 -$              -$                 -$                 -$                 -$                 -$                 23,525$ 23,525$        23,525$        23,525$        94,100$             
State SMEs 0.2578 - - - - - -                   66,754 66,754 66,754 66,754 267,017$           
AOC Programmer/Analyst 0.2508 - - - - - -                   131,040 131,040 131,040 131,040 524,160$           
AOC DBA 0.2508 - - - - - - 5,460 5,460 5,460 5,460 21,840$             
AOC Quality Analyst 0.2508 - - - - - -                   32,760 32,760 32,760 32,760 131,040$           
AOC Infrastructure Technician 0.2508 - - - - - -                   10,920 10,920 10,920 10,920 43,680$             
Application Analyst 0.2508 - - - - - -                   21,840 21,840 21,840 21,840 87,360$             
EA Consultant 0.2508 - - - - - -                   21,840 21,840 21,840 21,840 87,360$             
Security Analyst 0.2508 - - - - - - 5,460 5,460 5,460 5,460 21,840$             
AOC Helpdesk (Supporting SC-CMS) 0.2508 - - 7,354 14,708 22,063 29,417 36,771 36,771 36,771 36,771 220,627$           

-$                   
Total -$              -$                 7,354$             14,708$           22,063$           29,417$           356,371$ 356,371$ 356,371$ 356,371$ 1,499,025$        

Part 5 - Ancillary Personnel Costs
Total Staff 8.25 21 21.75 21.25 21.75 22.25 18 18 18 18
New Staff 8.25 13 1 0 1 1 0 0 0 0

Onetime Ancillary Personnel Costs $8,100 $66,825 $105,300 $8,100 $0 $8,100 $8,100 $0 $0 $0 $0 $196,425
Annual Ancillary Personnel Costs $2,500 $0 $20,625 $52,500 $54,375 $53,125 $54,375 $55,625 $45,000 $45,000 $45,000 $425,625

Total 66,825$        125,925$         60,600$           54,375$           61,225$           62,475$           55,625$ 45,000$        45,000$        45,000$        622,050$           
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SC-CMS COST-BENEFIT ANALYSIS:  LINX

Worksheet F-8

Implementation Schedules and Rates
LINX TRANSFER CMS

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
Court Personnel
Percentage Implemented / Year 0% 0% 5% 25% 30% 40% 0% 0% 0% 0% 100%
Percentage Implemented to Date 0% 0% 5% 30% 60% 100% 100% 100% 100% 100%
Users Installed 0 0 64 320 384 511 0 0 0 0 1,278

Project Professional Services
Percentage Implemented 25% 28% 13% 15% 20% 0% 0% 0% 0% 100%

Project Materials
Percentage Implemented 25% 4% 19% 23% 30% 0% 0% 0% 0% 100%

Recurring Program Materials
Percentage Implemented 25% 29% 48% 70% 100% 100% 100% 100%

NOTE:
Court Personnel directly reflects rollout schedule of 5% (pilot) / 25% / 30% / 40%.
Project Materials costs are slightly front loaded, assuming that materials must be acquired before implementation.  
Professional Service costs are slightly more front loaded than materials over the implementation period.
Recurring Program Material costs are a function of the Project Material implementation schedule.  
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Worksheet F-9

AOC Personnel Cost Analysis
LINX TRANSFER CMS

Acquisition
Position FTE Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 TOTAL
State Project Manager 93,816 93,816      93,816 93,816 93,816 93,816 93,816 93,816      93,816 93,816 93,816      1,031,976
SME 64,740      129,480 258,960 258,960 258,960 258,960 258,960 258,960    258,960 258,960 258,960 2,524,860
Programmer Analyst 87,096      261,288 522,576 522,576 522,576 522,576 522,576 522,576    522,576 522,576 522,576 5,051,568
AOC DBA 87,096 -           87,096 87,096 87,096 87,096 87,096 21,774      21,774 21,774 21,774 609,672
Quality Analyst 87,096 21,774      348,384 348,384 174,192 174,192 174,192 130,644    130,644 130,644 130,644 1,850,790
Infrastructure Technician 87,096 -           87,096 87,096 43,548 43,548 43,548 43,548      43,548 43,548 43,548 566,124
Training Staff 58,656 -           58,656 58,656 175,968 175,968 175,968 -            - - -            703,872
Communication Staff 64,740 -           32,370 32,370 32,370 32,370 32,370 -            - - -            226,590
Application Analyst 87,096 87,096      108,870 108,870 87,096 87,096 87,096 87,096      87,096 87,096 87,096      1,001,604
Solution Architect (EA) 87,096 87,096      108,870 108,870 87,096 87,096 87,096 87,096      87,096 87,096 87,096      1,001,604
Security Analyst 87,096 -           -            21,774 21,774 21,774 21,774 21,774      21,774 21,774 21,774 261,288
Help Desk Staff 58,656 -           -            29,328 58,656 87,984      117,312 146,640    146,640 146,640 146,640    938,496

Total 680,550    1,706,694 1,757,796 1,643,148 1,672,476 1,701,804 1,413,924 1,413,924 1,413,924 1,413,924 14,818,164

Config & Validation Statewide Rollout Ongoing Support
Phase
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Worksheet F-10

AOC Personnel FTE Plan
LINX TRANSFER CMS

Acquisition
Position FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Maximum
State Project Manager 1 1 1 1 1 1 1 1 1 1 1
SME 2 4 4 4 4 4 4 4 4 4 4
Programmer Analyst 3 6 6 6 6 6 6 6 6 6 6
AOC DBA 0 1 1 1 1 1 0.25 0.25 0.25 0.25 1
Quality Analyst 0.25 4 4 2 2 2 1.5 1.5 1.5 1.5 4
Infrastructure Technician 0 1 1 0.5 0.5 0.5 0.5 0.5 0.5 0.5 1
Training Staff 0 1 1 3 3 3 0 0 0 0 3
Communication Staff 0 0.5 0.5 0.5 0.5 0.5 0 0 0 0 0.5
Application Analyst 1 1.25 1.25 1 1 1 1 1 1 1 1.25
Solution Architect (EA) 1 1.25 1.25 1 1 1 1 1 1 1 1.25
Security Analyst 0 0 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25
Help Desk Staff 0 0 0.5 1 1.5 2 2.5 2.5 2.5 2.5 2.5

Total 8.25 21 21.75 21.25 21.75 22.25 18 18 18 18
New Staff 8.25 13 1 0 1 1 0 0 0 0

Config & Validation Statewide Rollout Ongoing Support
Phase
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Worksheet F-11

AOC Personnel FTE Plan Detail
LINX TRANSFER CMS

Acquisition
Position Tasks FY 2012 FY2013 FY 2014 FY 2015 FY2016 FY2017 FY2018 FY 2019 FY 2020 FY 2021

Acquisition 1
Configuration and Validation 1 1
Implementation 1 1 1
Ongoing Support 1 1 1 1

TOTAL 1 1 1 1 1 1 1 1 1 1
SME Acquisition 2

Configuration and Validation 4 1
Testing 1.5
Pilot Implementation 1.5
Statewide Rollout 4 4 4
Ongoing Support 4 4 4 4

TOTAL 2 4 4 4 4 4 4 4 4 4
Programmer Analyst Acquisition 3
Note: Additional FTEs to Configuration and Validation 2 2
  support LINX on an Data Conversion 4 2
  ongoing basis at AOC Testing 1

Implementation Support 1 3 3 3
Statewide Rollout 3 3 3
Ongoing Support 6 6 6 6

TOTAL 3 6 6 6 6 6 6 6 6 6
DBA Configuration and Validation 0.25 0.25

Data Conversion 0.5 0.5 0.5 0.5 0.5
Testing 0.25 0.25
Implementation Support 0.25 0.25 0.25 0.25 0.25 0.25 0.25
Statewide Rollout 0.25 0.25 0.25
Ongoing Support

TOTAL 0 1 1 1 1 1 0.25 0.25 0.25 0.25
Quality Analyst Acquisition 0.25

Configuration and Validation 0.5 0.5
Note: Additional FTEs to Data Conversion 0.5 0.25
  support LINX on an Testing 3 2.75
  ongoing basis at AOC Pilot Implementation 0.5 2 2 2

Ongoing Support 1.5 1.5 1.5 1.5
TOTAL 0.25 4 4 2 2 2 1.5 1.5 1.5 1.5

Infrastructure Technician
Infrastructure Implementation 0.75 0.75
Testing 0.25 0.25 0.25 0.25 0.25

Project Manager 
Note: Additional 0.5 FTE 
to support ongoing LINX 
Program

Configure & Validation Statewide Rollout Ongoing Support
Phase
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Worksheet F-11

AOC Personnel FTE Plan Detail
LINX TRANSFER CMS

Acquisition
Position Tasks FY 2012 FY2013 FY 2014 FY 2015 FY2016 FY2017 FY2018 FY 2019 FY 2020 FY 2021

Configure & Validation Statewide Rollout Ongoing Support
Phase

Statewide Rollout 0.25 0.25 0.25
Ongoing Support 0.5 0.5 0.5 0.5

TOTAL 0 1 1 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Training Staff Develop Training Materials 0.5 0.5

Application Training 0.5 0.25
Pilot Implementation 0.25
Statewide Rollout Training 3 3 3

TOTAL 0 1 1 3 3 3 0 0 0 0
Communication Staff Configuration and Validation 0.5 0.1

Implementation Support 0.3
Pilot Implementation 0.1 0.5 0.5 0.5
Statewide Rollout Training

TOTAL 0 0.5 0.5 0.5 0.5 0.5 0 0 0 0
Application Analyst Acquisition 1
Note: 1 additional FTE to Configuration and Validation 1.25 1.25
  support LINX & provide Implementation 1 1 1
  level 2/3 help desk Ongoing Support 1 1 1 1

TOTAL 1 1.25 1.25 1 1 1 1 1 1 1
EA - Solution Architect Acquisition 1
Note: 1 additional FTE to Configuration and Validation 1.25 1.25
  support Open Source at Implementation 1 1 1
  AOC Ongoing Support 1 1 1 1

TOTAL 1 1.25 1.25 1 1 1 1 1 1 1
Security Analyst Pilot Implementation 0.25

Support Implementation 0.25 0.25 0.25 0.25 0.25 0.25 0.25
TOTAL 0 0 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25

Help Desk Staff Help Desk Support 0.5 1 1.5 2 2.5 2.5 2.5 2.5
TOTAL 0 0 0.5 1 1.5 2 2.5 2.5 2.5 2.5
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Worksheet F-12

Technology Infrastructure Configuration Estimate
LINX TRANSFER CMS

Line Item Technical Description Unit Price Quantity Extended Notes FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
1 HARDWARE
2 HP ProLiant ML350 Server - Application 7,041.44$ 10 70,414.40$    Dev, Quality, Test, Train, Prod Servers -$ 28,166$        28,166$ 14,083$             -$     -$      -$ -$      -$     70,414$        
3 HP ProLiant ML350 Server - Database 6,091.44$ 10 60,914.40$ Dev, Quality, Test, Train, Prod Servers 24,366 24,366 12,183 60,914$        
4 HP ProLiant ML350 Server - Web 5,959.44$ 10 59,594.40$ Web Server 23,838 23,838 11,919 59,594$        
5 Work Stations Support Work Station 1,298.40$    4 5,193.60$      5,194 5,194$          
6 Dell Power Vault MD1220 Storage Array 13,536.32$ 4 54,145.28$ Disk Storage (12TB) 54,145 54,145$        
7 Digital Printer Production Printer 35,000.00$ 2 70,000.00$ Production Printer 35,000 35,000 70,000$        

8

Color LaserJet Enterprise CM4540 
Laser MFP, Copy/Print/Scan HP 
CC419A 4,405.00$    1 4,405.00$      Color Laser Printers 4,405 4,405$          

9 Power Vault Tape Drive 2,023.00$    8 16,184.00$    Tape Backup System 16,184 16,184$        

10
APC Symmetra 16KVA 11200 Watt 
Power Array 208V UPS 4,300.00$    4 17,200.00$    Uninterruptable Power Supply 17,200 17,200$        

11
Laser Fiche Enterprise - Electronic 
Document Management (LFS40) 21,000.00$  0 -$               Out of Scope - -$              

12 HARDWARE TOTAL 358,051.08$  -$       119,351.88$ 165,514.56$ 73,184.64$        -$     -$      -$     -$    -$      -$     358,051.08$
13 SOFTWARE -$              
14 MS SQL Server (X Proc) 4,570.75$    20 91,415.00$    Relational Database 36,566          36,566          18,283 91,415$        
15 Development Environment -$             20 -$               Open Source - -$              
16 Server OS -$             30 -$               Open Source - -$              
17 Server Client -$             1100 -$               Open Source - -$              
18 Office Automation Software -$             128 -$               Open Source -                -                -                     -$              
19 SOFTWARE TOTAL 91,415.00$ -$       36,566.00$ 36,566.00$ 18,283.00$        -$     -$      -$     -$    -$      -$     91,415.00$
20 OTHER -$              
21 Cabling 10,000.00$  1 10,000.00$ 10,000 10,000$        
22 -$              
23 -$              
24 OTHER TOTAL 10,000.00$    -$       10,000.00$   -$              -$                   -$     -$      -$     -$    -$      -$     10,000.00$
25 -$              
26 -$              
27 GRAND TOTAL 459,466.08$  -$       165,918$      202,081$      91,468$             -$     -$      -$     -$    -$      -$     459,466$      
28
29
30

NOTES: 
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Worksheet F-13

Item Value Unit
Contract Analyst Designer $100 Hour
Contract Programmer $100 Hour
Contract Project Manager $150 Hour
Contract Quality Analyst $150 Hour
Salaries
AOC Project Manager $93,816 Position/Year
AOC General SME $64,740 Position/Year
AOC Programmer/Analyst (Business Analyst) $87,096 Position/Year
AOC DBA $87,096 Position/Year
AOC Quality Analyst $87,096 Position/Year
AOC Infrastructure Technician $87,096 Position/Year
AOC Help Desk Staff $58,656 Position/Year
Employee Benefits Percentage
AOC Project Manager 25.15% % of Annual Salary
AOC General SME 25.78% % of Annual Salary
AOC Programmer/Analyst 25.08% % of Annual Salary
AOC DBA 25.08% % of Annual Salary
AOC Quality Analyst 25.08% % of Annual Salary
AOC Infrastructure Technician 25.08% % of Annual Salary
AOC Help Desk Staff 30.95% % of Annual Salary
Onetime Ancillary Personnel Costs $8,100 Each New Position
Annual Ancillary Personnel Costs $2,500 $/Position/Year
Court Staff (Clerk/Admin.) Average Hourly Rate $23 Hour
Judge Average Hourly Rate $92 Hour
Litigant Hourly Rate $18 Hour
Attorney Hourly Rate $150 Hour
Justice Partner Hourly Rate $75 Hour
Local IT Staff Hourly Rate $42 Hour
Number of Judges Served 189
Average Number of Staff to Support One Judge 5.8 Judge
Number of Staff Served 1096.2
Total Users Served 1285.2
General AOC Employee Benefits Percentage 25.78% % of Annual Salary
Cost of Workstation $2,000 Each
Cost of Developer Workstation $2,000 Each
Personnel Charge 0.070% Classified Salary
Personnel Charge 246 FTEs Per Year
Cost of Capital 5.00% Industry % cost of capital
CMS Application Software Licensing $3,000 $/Named User
CMS Application Software Maintenance 20.00% Year
Judges' Salary $148,832 $/Year

Variables and Assumptions
LINX TRANSFER CMS
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SC-CMS COST-BENEFIT ANALYSIS:  LINX

Worksheet F-13

Item Value Unit

Variables and Assumptions
LINX TRANSFER CMS

Judges' Salary and Benefits $192,408 $/Year
County Clerk Line Staff $48,146 $/Year
Courts Line Staff $48,146 $/Year
Superior Court Operational Costs $48,434 $/FTE/Year
County Clerk Operational Costs $11,210 $/FTE/Year

1970 Square Feet
Staff Space Needs 120 Square Feet
Average Cost Per Square Foot $300 $/Square Foot
Non-High Cost Per Diem $123 $/Day
High Cost Per Diem $185 $/Day
Court Operational Costs Per FTE $48,434 Superior Court Staff FTE
Clerk Operational Cost Per FTE $11,210 Clerk Staff FTE
Cost of Server $25,000 Each
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Worksheet F-14

Stakeholder Financial Impact
LINX TRANSFER CMS

Stakeholder Preparation Impact

Acquisition

Position
Hourly 
Rate FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 TOTAL

Litigants and Other 18$           -               5,184      29,808 31,104       55,728 -             -          -          -          -          121,824   
Justice Partners 75$           -               9,600      55,200 57,600 103,200 -             -          -          -          -          225,600   
Local IT 42$           -               3,303      18,992 19,818       35,507 -             -          -          -          -          77,619
Staff 23$           -               13,909 79,976 83,453 149,520 -             -          -          -          -          326,858   
Judge 92$           -               9,584      55,105 57,501 103,023 -             -          -          -          -          225,213   
Trial Court Administrator / Lead 23$           -               2,072      11,916 12,434       22,277 -             -          -          -          -          48,699
Presiding Judge 92$           -               8,156      46,898 48,937       87,679 -             -          -          -          -          191,671   
Clerk 23$           -               2,041      11,735 12,245       21,940 -             -          -          -          -          47,962

Total -               53,849    309,630   323,093     578,874 -             -          -          -          -          ########

Stakeholder Implementation Impact

Acquisition

Position
Hourly 
Rate FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 TOTAL

Litigants and Other 18$           -               -          1,728        9,936 10,368 18,576       -          -          -          -          40,608
Justice Partners 75$           -               -          5,400 31,050       32,400 58,050       -          -          -          -          126,900   
Local IT 42$           -               -          6,378 36,674       38,269 68,565       -          -          -          -          149,886   
Staff 23$           -               -          8,559 49,216       51,356 92,012       -          -          -          -          201,143   
Judge 92$           -               -          5,898 33,911       35,385 63,399       -          -          -          -          138,593   
Trial Court Administrator / Lead 23$           -               -          879           5,055         5,275         9,451         -          -          -          -          20,660
Presiding Judge 92$           -               -          1,092        6,277         6,550         11,736       -          -          -          -          25,654
Clerk 23$           -               -          879           5,055         5,275         9,451         -          -          -          -          20,660

Total -               -          30,813      177,175     184,878     331,239 -          -          -          -          724,105   

Phase

Phase

Config & Validation Statewide Rollout

Config & Validation Statewide Rollout

Ongoing Support

Ongoing Support
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Stakeholder Hour Impact
LINX TRANSFER CMS
Stakeholder Preparation Impact

Acquisition

Position

Hours Impact/  
Installed 
Judge FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Litigants and Other 36 - -          288         1,656        1,728        3,096        -          -          -          -
Justice Partners 16 - -          128         736           768           1,376        -          -          -          -
Local IT 10 - - 79           454           473           848           -          -          -          -
Staff 75 - -          603         3,468        3,619        6,484        -          -          -          -
Judge 13 - -          104         598           624           1,118        -          -          -          -
Trial Court Administrator / Lead 11 - - 90           517           539           966           -          -          -          -
Presiding Judge 11 - - 89           509           531           951           -          -          -          -
Clerk 11 - - 89           509           531           951           -          -          -          -

Total -                    -          1,469      8,447        8,814        15,791      -          -          -          -

Stakeholder Implementation Impact

Acquisition

Position

Hours Impact/  
Installed 
Judge FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Litigants and Other 12 - - 96           552           576           1,032        -          -          -          -
Justice Partners 9 - - 72           414           432           774           -          -          -          -
Local IT 19 - -          152         876           914           1,637        -          -          -          -
Staff 46 - -          371         2,134        2,227        3,990        -          -          -          -
Judge 8 - - 64           368           384           688           -          -          -          -
Trial Court Administrator / Lead 5 - - 38           219           229           410           -          -          -          -
Presiding Judge 1 - - 12           68             71             127           -          -          -          -
Clerk 5 - - 38           219           229           410           -          -          -          -

Total -                    -          844         4,851        5,062        9,069        -          -          -          -

Judges Installed / Year 0 0 8 46 48 86 0 0 0 0

Config & Validation Statewide Rollout Ongoing Support

Phase

Phase

Config & Validation Statewide Rollout Ongoing Support
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Worksheet Title Option

G-1 Summary, Cost-Benefit and Cash Flow Analysis Commercial CMS
G-2 Project Summary Cost Cash Flow Analysis Commercial CMS
G-3 Summary, Operations Incremental Cost of Project Commercial CMS
G-4 Benefits Cash Flow Analysis Commercial CMS
G-5 Project Detail Commercial CMS
G-6 Operations Incremental Cost of Project Details Commercial CMS
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
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SC-CMS COST-BENEFIT ANALYSIS:  LOCALLY HOSTED COMMERCIAL CMS

Worksheet G-1

Form 1/ Summary, Cost-Benefit and Cash Flow Analysis Agency Administrative Office of the Courts
Commercial CMS
22-Aug-11

FY FY FY FY FY FY FY FY FY FY GRAND 
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 TOTAL 

TOTAL OUTFLOWS 688,438 8,333,374 8,904,933 5,219,912 6,531,593 6,831,599 2,574,006 2,449,045 2,574,006 2,574,006 46,680,912
TOTAL INFLOWS 0 0 0 437,771 2,626,628 5,253,256 8,755,427 8,755,427 8,755,427 8,755,427 43,339,364
NET CASH FLOW (688,438) (8,333,374) (8,904,933) (4,782,140) (3,904,965) (1,578,343) 6,181,421 6,306,382 6,181,421 6,181,421

INCREMENTAL NPV NA (8,483,779) (16,574,003) (20,781,870) (24,109,744) (25,412,493) (20,471,004) (15,588,307) (10,953,007) (6,463,613)
Cumulative Costs NA 9,021,812 17,926,745 23,146,657 29,678,250 36,509,849 39,083,855 41,532,900 44,106,906 46,680,912

Cumulative Benefits NA 0 0 437,771 3,064,399 8,317,656 17,073,083 25,828,510 34,583,937 43,339,364

Cost of Break-Even Period - Years 1 NPV $ IRR %
Capital   Non-

Discounted Discounted
3.25% NA NA (6,463,613) -2.39%

1  "Non-Discounted" represents break-even period for cumulative costs and benefits (no consideration of time value of money).  
  "Discounted" considers effect of time value of money through incremental NPV.  

Superior Courts Case 
Management
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SC-CMS COST-BENEFIT ANALYSIS:  LOCALLY HOSTED COMMERCIAL CMS

Worksheet G-2

Project Summary Cost Cash Flow Analysis Agency Administrative Office of the Courts Project Option Superior Courts Case Management

Commercial CMS
22-Aug-11

GRAND 
FISCAL COSTS, PROJECT OFM FY FY FY FY FY FY FY FY FY FY TOTAL 
DEVELOPMENT Object Codes 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Salaries and Wages (A) 419,262 2,622,804 2,666,352 351,162 351,162 351,162 0 0 0 0 6,761,904
Employee Benefits (B) 100,651 690,811 690,811 83,086 83,086 83,086 0 0 0 0 1,731,529
Personal Service Contracts (CA) 100,000 4,367,250 3,894,750 1,721,250 1,721,250 1,856,250 0 0 0 0 13,660,750
Communications (EB) 26,000 26,000 26,000 2,600 2,600 2,600 0 0 0 0 85,800
Hardware Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Hardware Maintenance (EE) 0 0 0 0 0 0 0 0 0 0 0
Software Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Software Maintenance & Upgrade (EE) 0 0 0 0 0 0 0 0 0 0 0
DP Goods/Services (EL) 0 0 0 0 0 0 0 0 0 0 0
Goods/Services Not Listed (E) 42,525 239,925 90,600 10,625 10,625 10,625 0 0 0 0 404,925
Travel (G) 0 0 0 0 0 0 0 0 0 0 0
Hardware Purchase - Capitalized (JC) 0 124,961 249,922 249,922 249,922 124,961 0 0 0 0 999,687
Software Purchase - Capitalized (JC) 0 0 215,375 1,076,875 1,292,250 1,723,000 0 0 0 0 4,307,500
Hardware Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Software Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Hardware Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Software Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Other (specify) (  ) 0 0 0 0 0 0 0 0 0 0 0
TOTAL DEVELOPMENT 688,438 8,071,751 7,833,809 3,495,519 3,710,894 4,151,684 0 0 0 0 27,952,095
Stakeholder Impact (A) 0 85,714 543,396 804,896 1,224,672 543,319 0 0 0 0 3,201,998
TOTAL DEVELOPMENT & IMPACT 688,438 8,157,464 8,377,206 4,300,415 4,935,567 4,695,003 0 0 0 0 31,154,093

NOTE:  See Worksheet G-5 for project details.

         DEVELOPMENT PHASES
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  LOCALLY HOSTED COMMERCIAL CMS

Worksheet G-3

Summary, Operations Incremental Cost of Project Agency Administrative Office of the Courts Project Option 
Commercial CMS
22-Aug-11

FY FY FY FY FY FY FY FY FY FY GRAND 
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 TOTAL 

OPERATIONS INCREMENTAL COSTS OF PROJECT (Per Form 4 - Column C)
Salaries and Wages (A) 0 175,909 527,728 879,546 1,231,365 1,407,274 1,501,283 1,501,283 1,501,283 1,501,283 10,226,956
Employee Benefits (B) 0 0 0 0 0 0 23,801 23,801 23,801 23,801 95,203
Personal Service Contracts (CA) 0 0 0 0 0 0 0 0 0 0 0
Communications (EB) 0 0 0 0 0 0 0 0 0 0 0
Hardware Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Hardware Maintenance (EE) 0 0 0 0 0 0 0 0 0 0 0
Software Rent/Lease (ED) 0 0 0 0 0 0 0 0 0 0 0
Software Maintenance and Upgrade (EE) 0 0 0 39,950 239,700 479,400 799,000 799,000 799,000 799,000 3,955,050
DP Goods/Services (EL) 0 0 0 0 0 0 0 0 0 0 0
Goods/Services Not Listed (E) 0 0 0 0 0 0 0 0 0 0 0
Travel (G) 0 0 0 0 0 0 0 0 0 0 0
Hardware Purchase - Capitalized (JC) 0 0 0 0 124,961 249,922 249,922 124,961 249,922 249,922 1,249,609
Software Purchase - Capitalized (JC) 0 0 0 0 0 0 0 0 0 0 0
Hardware Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Software Purchase - Noncapitalized (KA) 0 0 0 0 0 0 0 0 0 0 0
Hardware Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Software Lease/Purchase (P) 0 0 0 0 0 0 0 0 0 0 0
Other (specify) (  ) 0 0 0 0 0 0 0 0 0 0 0
TOTAL OPERATIONS 0 175,909 527,728 919,496 1,596,026 2,136,596 2,574,006 2,449,045 2,574,006 2,574,006 15,526,819

Agency Project Expenditures (G-2) 688,438 8,071,751 7,833,809 3,495,519 3,710,894 4,151,684 0 0 0 0 27,952,095
TOTAL AGENCY OUTFLOWS 688,438 8,247,660 8,361,537 4,415,016 5,306,920 6,288,280 2,574,006 2,449,045 2,574,006 2,574,006 43,478,914
Stakeholder Impact (G-2) (A) 0 85,714 543,396 804,896 1,224,672 543,319 0 0 0 0 3,201,998
TOTAL OUTFLOWS 1,2 688,438 8,333,374 8,904,933 5,219,912 6,531,593 6,831,599 2,574,006 2,449,045 2,574,006 2,574,006 46,680,912
CUMULATIVE COSTS 9,021,812 17,926,745 23,146,657 29,678,250 36,509,849 39,083,855 41,532,900 44,106,906 46,680,912

1  Total Outflows equals the sum of Fiscal Total Operations and Total Development from Form 2.
2  Total Outflows carried to Form 1.

NOTE:   See Worksheet G-6 for Details of this worksheet.

Superior Courts 
Case Management
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Worksheet G-4

Benefits Cash Flow Analysis Agency Administrative Office of the Courts
Commercial CMS
22-Aug-11
Suggested Format

           BENEFITS
OFM FY FY FY FY FY FY FY FY FY FY TOTAL 

TANGIBLE BENEFITS Object Codes 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Hard $
Revenues (specify) (revenue codes) 0 0 0 0 0 0 0

0
0
0
0
0

Reimbursements (specify) (object codes) 0 0 0 0 0 0 0
0
0
0
0
0

Cost Reduction (specify) 1 (object codes) 0 0 0 0 0 0 0
Automate Mass Mailings 3-A 0 0 0 81,122 486,730 973,460 1,622,433 1,622,433 1,622,433 1,622,433 8,031,043
Automate J&S Distribution 3-B 0 0 0 7,620 45,723 91,445 152,409 152,409 152,409 152,409 754,425
Automate Order Distribution 3-C 0 0 0 14,312 85,869 171,739 286,231 286,231 286,231 286,231 1,416,843

0
0

Other (specify) (object codes) 0 0 0 0 0 0 0
0
0
0
0
0

Soft $ 0
Cost Avoidance (specify) (object codes) 0 0 0 0 0 0 0
Reduce Congestion 1-A 0 0 0 63,982 383,889 767,778 1,279,630 1,279,630 1,279,630 1,279,630 6,334,169
Reduce Rescheduling 1-B 0 0 0 115,164 690,987 1,381,973 2,303,289 2,303,289 2,303,289 2,303,289 11,401,281
Reduce Calendar Searches 1-C 0 0 0 18,328 109,969 219,938 366,563 366,563 366,563 366,563 1,814,487
Customer Self-Service 2-A 0 0 0 104,325 625,950 1,251,900 2,086,500 2,086,500 2,086,500 2,086,500 10,328,175
Protection Order Kiosks 2-B 0 0 0 15,728 94,370 188,741 314,568 314,568 314,568 314,568 1,557,112
Reduce Redundant Entry 4-A 0 0 0 17,190 103,141 206,282 343,804 343,804 343,804 343,804 1,701,830

0
0
0
0
0

TOTAL INFLOWS 2 0 0 0 437,771 2,626,628 5,253,256 8,755,427 8,755,427 8,755,427 8,755,427 43,339,364
CUMULATIVE BENEFITS 0 0 437,771 3,064,399 8,317,656 17,073,083 25,828,510 34,583,937 43,339,364
1 Reflects all Cost Reduction Benefits except Operations reductions (which are reflected in Cost of Operations).  
2 Total Inflows carried to Form 1.

Superior Courts 
Case Management
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Worksheet G-5

Project Detail
Commercial CMS

Line ITEM FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
1 Salaries and Wages (A)
2 Technology Staff (WORKSHEET G-7 Part 1) 419,262           2,622,804        2,666,352        351,162           351,162           351,162           -                  -                  -                  - 6,761,904
3 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
4 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
5 Salaries and Wages Total 419,262           2,622,804        2,666,352        351,162           351,162           351,162           -                  -                  -                  - 6,761,904
6 Employee Benefits (B)
7 Technology Staff Benefits (WORKSHEET G-7 Part 3) 100,651           690,811           690,811           83,086             83,086             83,086             -                  -                  -                  - 1,731,529
8 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
9 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
10 Employee Benefits Total 100,651           690,811           690,811           83,086             83,086             83,086             -                  -                  -                  - 1,731,529
11 Personal Service Contracts (CA)
12 Configuration and Validation (WORKSHEET G-12) -                  4,151,250        3,678,750        -                  -                  -                  -                  -                  -                  - 7,830,000
13 Statewide Rollout  (WORKSHEET G-12) -                  -                  -                  1,721,250        1,721,250        1,856,250        -                  -                  -                  - 5,298,750
14 Requirements and RFP Contract 100,000           -                  -                  -                  -                  -                  - -              -              -              100,000
15 Independent Quality Assurance 216,000           216,000           -                  -                  -                  - -              -              -              432,000
16 Personal Services Contracts Total 100,000           4,367,250        3,894,750        1,721,250        1,721,250        1,856,250        -                  -                  -                  - 13,660,750

17 Stakeholder Costs 1 (A)
18 SC-CMS Preparation (WORKSHEET G-17) -                  85,714             492,855           514,283           921,424           -                  -                  -                  -                  - 2,014,276
19 SC-CMS Implementation  (WORKSHEET G-17) -                  -                  50,541             290,613           303,248           543,319           -                  -                  -                  - 1,187,721
20 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
21 Stakeholder Costs -                  85,714             543,396           804,896           1,224,672        543,319           -                  -                  -                  - 3,201,998
22 Communications (EB)
23 Local Court Communication 26,000             26,000             26,000             2,600               2,600               2,600               -                  -                  -                  - 85,800
24 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
25 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
26 Communications Total 26,000             26,000             26,000             2,600               2,600               2,600               -                  -                  -                  - 85,800
27 Hardware Rent/Lease (ED)
28 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
29 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
30 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
31 Hardware Rent/Lease Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
32 Hardware Maintenance (EE)
33 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
34 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
35 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
36 Hardware Maintenance Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
37 Software Rent/Lease (ED)
38 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
39 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
40 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
41 Software Rent/Lease Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
42 Software Maintenance & Upgrade (EE)
43 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
44 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
45 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
46 Software Maintenance & Upgrade Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
47 DP Goods/Services (EL)
48 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
49 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
50 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
51 DP Goods/Services Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -

G-7



WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY
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Worksheet G-5

Project Detail
Commercial CMS

Line ITEM FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
52 Goods/Services Not Listed (E)
53 Onetime Ancillary Personnel Costs 42,525             226,800           8,100               -                  -                  -                  -                  -                  -                  - 277,425
54 Annual Ancillary Personnel Costs -                  13,125             82,500             10,625             10,625             10,625             -                  -                  -                  - 127,500
55 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
56 Goods/Services Not Listed Total 42,525             239,925           90,600             10,625             10,625             10,625             -                  -                  -                  - 404,925
57 Travel (G)
58 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
59 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
60 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
61 Travel Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
62 Hardware Purchase - Capitalized (JC)
63 SC-CMS Computer System  (WORKSHEET G-15) -                  124,961           249,922           249,922           249,922           124,961           -                  -                  -                  - 999,687
64 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
65 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
66 Hardware Purchase - Capitalized -                  124,961           249,922           249,922           249,922           124,961           -                  -                  -                  - 999,687
67 Software Purchase - Capitalized (JC)
68 SC-CMS COTS Software License (WORKSHEET G-8) -                  -                  199,750           998,750           1,198,500        1,598,000        -                  -                  -                  - 3,995,000
69 Integration License (WORKSHEET G-8) -                  -                  15,625             78,125             93,750             125,000           -                  -                  -                  - 312,500
70 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
71 Software Purchase - Capitalized -                  -                  215,375           1,076,875        1,292,250        1,723,000        -                  -                  -                  - 4,307,500
72 Hardware Purchase - Noncapitalized (KA)
73 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
74 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
75 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
76 Hardware Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
77 Software Purchase - Noncapitalized (KA)
78 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
79 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
80 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
81 Software Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
82 Hardware Lease/Purchase (P)
83 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
84 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
85 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
86 Hardware Lease/Purchase Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
87 Software Lease/Purchase (P)
88 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
89 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
90 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
91 Software Lease/Purchase  Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
92 Other (specify) (  )
93 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
94 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
95 -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
96 Other Total -                  -                  -                  -                  -                  -                  -                  -                  -                  - -
97
98 Grand Total 688,438         8,071,751      7,833,809      3,495,519      3,710,894      4,151,684      -                 -                 -                 -                 27,952,095
99
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SC-CMS COST-BENEFIT ANALYSIS:  LOCALLY HOSTED COMMERCIAL CMS

Worksheet G-6

Operations Incremental Cost of Project Details
Commercial CMS

Line FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
1 Salaries and Wages (A)
2 Recurring Personnel Costs (WORKSHEET G-7 Part 2) -                  -                  -                  -                  -                  -                    94,009               94,009               94,009               94,009 376,037
3 Local Host Site Operations (WORKSHEET G-17) -                  175,909          527,728          879,546          1,231,365       1,407,274         1,407,274          1,407,274          1,407,274          1,407,274 9,850,920
4 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
5 Salaries and Wages Total -                  175,909          527,728          879,546          1,231,365       1,407,274         1,501,283          1,501,283          1,501,283          1,501,283          10,226,956
6 Employee Benefits (B)
7 Recurring Benefits (WORKSHEET G-7 Part 4) -                  -                  -                  -                  -                  -                    23,801               23,801               23,801               23,801 95,203
8 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
9 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
10 Employee Benefits Total -                  -                  -                  -                  -                  -                    23,801               23,801               23,801               23,801               95,203
11 Personal Service Contracts (CA)
12 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
13 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
14 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
15 Personal Services Contracts Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
16 Communications (EB)
17 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
18 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
19 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
20 Communications Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
21 Hardware Rent/Lease (ED)
22 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
23 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
24 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
25 Hardware Rent/Lease Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
26 Hardware Maintenance (EE)
27 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
28 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
29 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
30 Hardware Maintenance Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
31 Software Rent/Lease (ED)
32 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
33 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
34 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
35 Software Rent/Lease Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
36 Software Maintenance & Upgrade (EE)
37 SC-CMS Annual Maintenance (WORKSHEET G-5) -                  -                  -                  39,950            239,700          479,400            799,000             799,000             799,000             799,000 3,955,050
38 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
39 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
40 Software Maintenance & Upgrade Total -                  -                  -                  39,950            239,700          479,400            799,000             799,000             799,000             799,000             3,955,050
41 DP Goods/Services (EL)
42 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
43 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
44 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
45 DP Goods/Services Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
46 Goods/Services Not Listed (E)
47 Cost for Assigned Project Staff -                  -                  -                  -                  -                  -                    3,000                 3,000                 3,000                 3,000 12,000
48 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
49 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
50 Goods/Services Not Listed Total -                  -                  -                  -                  -                  -                    3,000                 3,000                 3,000                 3,000                 12,000
51 Travel (G)
52 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
53 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
54 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
55 Travel Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
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Worksheet G-6

Operations Incremental Cost of Project Details
Commercial CMS

Line FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
56 Hardware Purchase - Capitalized (JC)
57 Technology Refresh (3 year Cycle) -                  -                  -                  -                  124,961          249,922            249,922             124,961             249,922             249,922 1,249,609
58 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
59 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
60 Hardware Purchase - Capitalized -                  -                  -                  -                  124,961          249,922            249,922             124,961             249,922             249,922             1,249,609
61 Software Purchase - Capitalized (JC)
62 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
63 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
64 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
65 Software Purchase - Capitalized -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
66 Hardware Purchase - Noncapitalized (KA)
67 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
68 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
69 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
70 Hardware Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
71 Software Purchase - Noncapitalized (KA)
72 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
73 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
74 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
75 Software Purchase - Noncapitalized Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
76 Hardware Lease/Purchase (P)
77 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
78 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
79 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
80 Hardware Lease/Purchase Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
81 Software Lease/Purchase (P)
82 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
83 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
84 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
85 Software Lease/Purchase  Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
86 Other (specify) (  )
87 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
88 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
89 -                  -                  -                  -                  -                  -                    -                     -                     -                     - -
90 Other Total -                  -                  -                  -                  -                  -                    -                     -                     -                     -                    -
91
92 Grand Total -                175,909        527,728        919,496        1,596,026     2,136,596       2,577,006        2,452,045        2,577,006        2,577,006       15,538,819
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Worksheet G-7

AOC 10-Year Implementation Personnel Costs
Commercial CMS

 Standard 
Cost Nbr Extended FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total

Part 1 - Project Personnel
AOC Costs
State Project Manager 93,816$ 1 93,816$ 93,816$ 93,816$ 93,816$ 46,908$           46,908$ 46,908$ -$              -$              -$              -$              422,172$           
State SMEs 64,740 4 258,960 129,480 517,920 517,920 64,740 64,740 64,740 -                -                -                -                1,359,540$        
AOC Programmer/Analysts (Functional Analysts) 87,096    6 522,576        174,192        696,768           696,768           87,096             87,096             87,096             -                -                -                -                1,829,016$        
AOC DBA 87,096 1 87,096 - 174,192 174,192 43,548 43,548 43,548 -                -                -                - 479,028$           
AOC Quality Analysts 87,096 2 174,192 21,774 696,768 696,768 87,096 87,096 87,096 -                -                -                -                1,676,598$        
AOC Infrastructure Technician 87,096 1 87,096 - 174,192 174,192 - - - -                -                -                - 348,384$           
Training Staff 58,656 3 175,968 - 117,312 117,312 - - - 234,624$           
Communication Staff 64,740 0.5 32,370 - 64,740 64,740 - - - 129,480$           
Application Analyst 87,096    0.25 21,774 - 43,548 43,548 - - - 87,096$             
EA Consultant 87,096    0.25 21,774 - 43,548 43,548 - - - 87,096$             
Security Analyst 87,096    0.25 21,774 -                - 43,548 21,774 21,774 21,774 -                -                -                - 108,870$           

Total 19.25 419,262$ 2,622,804$ 2,666,352$ 351,162$         351,162$         351,162$         -$              -$              -$              -$              6,761,904$        
Part 2  - Recurring Program Personnel -
AOC -
State Project Manager 93,816 0.5 46,908 -$              -$                 -$                 -$                 -$                 -$                 9,382$          9,382$          9,382$          9,382$          37,526$             
State SMEs 64,740 4 258,960 -                - - - - -                   32,370 32,370 32,370 32,370 129,480$           
AOC Programmer/Analysts (Functional Analysts) 87,096    2 174,192        -                - - - - - -                -                -                -                -$                   
AOC DBA 87,096    0.25 21,774 -                - - - - - 8,710            8,710 8,710 8,710 34,838$             
AOC Quality Analyst 87,096 0.5 43,548 -                - - - - -                   43,548 43,548 43,548 43,548 174,192$           
AOC Infrastructure Technician 87,096 0.5 43,548 -                - - - - - -                -                -                -                -$                   
AOC Helpdesk Staff (Supporting SC-CMS) 58,656 2.5 146,640 -                - - - - - -                -                -                -                -$                   

Total 10.25 -$              -$                 -$                 -$                 -$                 -$                 94,009$        94,009$        94,009$        94,009$        376,037$           

Part 1 + 2 - Total Staff Salaries 419,262$      2,622,804$      2,666,352$      351,162$         351,162$         351,162$         94,009$        94,009$        94,009$        94,009$        7,137,941$        

Part 3 - Project HR Benefit Cost
State Project Manager 0.2515 23,594$ 23,594$ 23,594$ 11,797$           11,797$ 11,797$ -$              -$              -$              -$              106,173$           
State SMEs 0.2578 33,377 133,509 133,509 16,689 16,689 16,689 -                -                -                - 350,460$           
AOC Programmer/Analysts 0.2508 43,680 174,720 174,720 21,840 21,840 21,840 -                -                -                - 458,640$           
AOC DBA 0.2508 - 43,680 43,680 10,920 10,920 10,920 -                -                -                - 120,120$           
AOC Quality Analyst 0.2508 - 174,720 174,720 21,840 21,840 21,840 -                -                -                - 414,960$           
AOC Infrastructure Technician 0.2508 - 43,680 43,680 - - - -                -                -                - 87,360$             
Training Staff 0.2508 - 29,417 29,417 - - - -                -                -                - 58,834$             
Communication Staff 0.2508 - 29,417 29,417 - - - -                -                -                - 58,834$             
Application Analyst 0.2508 - 16,234 16,234 - - - -                -                -                - 32,468$             
EA Consultant 0.2508 - 10,920 10,920 - - - -                -                -                - 21,840$             
Security Analyst 0.2508 - 10,920 10,920 - - - -                -                -                - 21,840$             

-$                   
-$                   

Total Total 100,651$ 690,811$         690,811$         83,086$           83,086$ 83,086$ -$              -$              -$              -$              1,731,529$        

G-11



WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

SC-CMS COST-BENEFIT ANALYSIS:  LOCALLY HOSTED COMMERCIAL CMS

Worksheet G-7

AOC 10-Year Implementation Personnel Costs
Commercial CMS
Part 4 - Recurring Program HR Benefit Cost
State Project Manager 0.2508 -$              -$                 -$                 -$                 -$                 -$                 2,353$          2,353$          2,353$          2,353$          9,410$               
State SMEs 0.2578 -                - - - - - 8,344            8,344 8,344 8,344 33,377$             
AOC Programmer/Analyst 0.2508 -                - - - - - -                -                -                -                -$                   
AOC DBA 0.2508 -                - - - - - 2,184            2,184 2,184 2,184 8,736$               
AOC Quality Analyst 0.2508 -                - - - - -                   10,920 10,920 10,920 10,920 43,680$             
AOC Infrastructure Technician 0.2508 -                - - - - - -                -                -                -                -$                   
AOC Helpdesk Staff 0.2508 -                - - - - - -                -                -                -                -$                   

-$                   
Total Total -$              -$                 -$                 -$                 -$                 -$                 23,801$ 23,801$ 23,801$ 23,801$ 95,203$             

Part 5 - Ancillary Personnel Costs
Total Staff Total Staff 5.25 33 33.5 4.25 4.25 4.25 1.2 1.2 1.2 1.2
New Staff New Staff 5.25 28 1 0 0 0 0 0 0 0

Onetime Ancillary Personnel Costs $8,100 $42,525 $226,800 $8,100 $0 $0 $0 $0 $0 $0 $0 $277,425
Annual Ancillary Personnel Costs $2,500 $0 $13,125 $82,500 $10,625 $10,625 $10,625 $3,000 $3,000 $3,000 $3,000 $139,500

Total Total 42,525$ 239,925$         90,600$ 10,625$           10,625$ 10,625$ 3,000$          3,000$          3,000$          3,000$          416,925$           
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Worksheet G-8

Implementation Schedules and Rates
Commercial CMS

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
Court Personnel
Percentage Implemented/Year 0% 0% 5% 25% 30% 40% 0% 0% 0% 0% 100%
Percentage Implemented to Date 0% 0% 5% 30% 60% 100% 100% 100% 100% 100%
Users Installed 0 0 64 320 384 511 0 0 0 0 1,278

Project Professional Services
Percentage Implemented 25% 28% 13% 15% 20% 0% 0% 0% 0% 100%

Travel
Percentage of Travel 5% 10% 10% 25% 25% 25% 0% 0% 0% 0% 100%

Project Materials
Percentage Implemented 25% 4% 19% 23% 30% 0% 0% 0% 0% 100%

Recurring Program Materials
Percentage Implemented 25% 29% 48% 70% 100% 100% 100% 100%

NOTES:
Court Personnel directly reflects rollout schedule of 5% (pilot) / 25% / 30% / 40%.
Project Materials costs are slightly front loaded, assuming that materials must be acquired before implementation.  
Professional Service costs are slightly more front loaded than materials over the implementation period.
Recurring Program Material costs are a function of the Project Material implementation schedule.  
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Worksheet G-9

AOC Personnel Cost Analysis
Commercial CMS

Acquisition
Position FTE Cost FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 TOTAL
State Project Manager 93,816      93,816       93,816        93,816        46,908         46,908          46,908         9,382         9,382         9,382         9,382         553,514
SME 64,740 129,480 517,920 517,920 64,740 64,740 64,740 32,370       32,370       32,370       32,370 1,553,760
Programmer Analyst 87,096 174,192 696,768 696,768 87,096 87,096 87,096 -             -             -             -             1,916,112
AOC DBA 87,096 -             174,192 174,192 43,548 43,548 43,548 8,710 8,710 8,710 8,710 600,962
Quality Analyst 87,096 21,774       696,768 696,768 87,096 87,096 87,096 43,548       43,548       43,548       43,548 1,937,886
Infrastructure Technician 87,096      -             174,192      174,192      -               -               - - -             -             -             435,480
Training Staff 58,656 -             117,312 117,312 - -               - - -             -             -             293,280
Communication Staff 64,740 -             64,740 64,740 -               -               - - -             -             -             194,220
Application Analyst 87,096 -             43,548 43,548 -               -               - - -             -             -             174,192
Solution Architect (EA) 87,096      -             43,548        43,548        -               -               - - -             -             -             174,192
Security Analyst 87,096 - -              43,548 21,774 21,774 21,774 -             -             -             -             195,966
Help Desk Staff 58,656 - -              - - -               - - -             -             - 58,656

Total 419,262 2,622,804 2,666,352 351,162 351,162 351,162 94,009       94,009       94,009       94,009 7,137,941

Config & Validation Statewide Rollout Ongoing Support
Phase
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Worksheet G-10

AOC Personnel FTE Plan
Commercial CMS

Acquisition
Position FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
State Project Manager 1 1 1 0.5 0.5 0.5 0.1 0.1 0.1 0.1
SME 2 8 8 1 1 1 0.5 0.5 0.5 0.5
Programmer Analyst 2 8 8 1 1 1 0 0 0 0
AOC DBA 0 2 2 0.5 0.5 0.5 0.1 0.1 0.1 0.1
Quality Analyst 0.25 8 8 1 1 1 0.5 0.5 0.5 0.5
Infrastructure Technician 0 2 2 0 0 0 0 0 0 0
Training Staff 0 2 2 0 0 0 0 0 0 0
Communication Staff 0 1 1 0 0 0 0 0 0 0
Application Analyst 0 0.5 0.5 0 0 0 0 0 0 0
Solution Architect (EA) 0 0.5 0.5 0 0 0 0 0 0 0
Security Analyst 0 0 0.5 0.25 0.25 0.25 0 0 0 0
Help Desk Staff 0 0 0 0 0 0 0 0 0 0

Total 5.25 33 33.5 4.25 4.25 4.25 1.2 1.2 1.2 1.2
New Staff 5.25 28 1 0 0 0 0 0 0 0

Config & Assessment Court by Court Implementation Ongoing Support
Phase
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Worksheet G-11

AOC Personnel FTE Plan Detail
Commercial CMS

Acquisition
Position Tasks FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Acquisition 1
Configuration and Validation 1 1
Implementation 0.5 0.5 0.5
Ongoing Support 0.1 0.1 0.1 0.1

TOTAL 1 1 1 0.5 0.5 0.5 0.1 0.1 0.1 0.1
SME Acquisition 2

Configuration and Validation 8 2
Testing 3
Pilot Implementation 3
Statewide Rollout 1 1 1
Ongoing Support 0.5 0.5 0.5 0.5

TOTAL 2 8 8 1 1 1 0.5 0.5 0.5 0.5
Programmer Analyst Acquisition 2

Configuration and Validation 2 1
Data Conversion 6 4
Testing 2
Implementation Support 1 1 1 1
Statewide Rollout
Ongoing Support 0 0 0 0

TOTAL 2 8 8 1 1 1 0 0 0 0
DBA Configuration and Validation 0.5 0.5

Data Conversion 1 1
Testing 0.5 0.5
Implementation Support 0.25 0.25 0.25 .
Statewide Rollout 0.25 0.25 0.25
Ongoing Support 0.1 0.1 0.1 0.1

TOTAL 0 2 2 0.5 0.5 0.5 0.1 0.1 0.1 0.1

Project Manager

Config & Assessment Court by Court Implementation Ongoing Support
Phase
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Worksheet G-11

AOC Personnel FTE Plan Detail
Commercial CMS

Acquisition
Position Tasks FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Config & Assessment Court by Court Implementation Ongoing Support
Phase

Quality Analyst Acquisition 0.25
Configuration and Validation 1 1
Data Conversion 1 0.5
Testing 6 5.5
Pilot Implementation 1 1 1 1
Ongoing Support 0.5 0.5 0.5 0.5

TOTAL 0.25 8 8 1 1 1 0.5 0.5 0.5 0.5
Infrastructure Technician

Infrastructure Implementation 1.5 1.5
Testing 0.5 0.5
Statewide Rollout
Ongoing Support 0 0 0 0

TOTAL 0 2 2 0 0 0 0 0 0 0
Training Staff Develop Training Materials 1 1

Application Training 1 0.5
Pilot Implementation 0.5
Statewide Rollout Training

TOTAL 0 2 2 0 0 0 0 0 0 0
Communication Staff Configuration and Validation 1 0.2

Implementation Support 0.6
Pilot Implementation 0.2
Statewide Rollout Training

TOTAL 0 1 1 0 0 0 0 0 0 0
Application Analyst Configuration and Validation 0.5 0.5

TOTAL 0 0.5 0.5 0 0 0 0 0 0 0
EA - Solution Architect Configuration and Validation 0.5 0.5

TOTAL 0 0.5 0.5 0 0 0 0 0 0 0
Security Analyst Pilot Implementation 0.5

Support Implementation 0.25 0.25 0.25
TOTAL 0 0 0.5 0.25 0.25 0.25 0 0 0 0

Help Desk Staff Help Desk Support 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0 0 0
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Worksheet G-12

Solution Provider Personnel FTE Plan
Commercial CMS

Rate Acquisition
Position FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Total
Provider Project Manager 125$ -$               675,000$ 675,000$ 337,500$             337,500$ 337,500$ -$ -$         -$         -$            2,362,500$
SME 100$ -$               1,080,000$ 1,080,000$ 540,000$             540,000$ 540,000$ -$ -$         -$         -$            3,780,000$
Programmer Analyst 100$ -$               1,080,000$ 540,000$ 135,000$             135,000$ 270,000$ -$ -$         -$         -$            2,160,000$
AOC DBA 125$ -$               337,500$ 337,500$ 135,000$             135,000$ 135,000$ -$ -$         -$         -$            1,080,000$
Quality Analyst 75$ -$               202,500$ 202,500$ 101,250$             101,250$ 101,250$ -$ -$         -$         -$            708,750$
Infrastructure Technician 100$ -$               270,000$ 270,000$ 81,000$               81,000$ 81,000$ -$ -$         -$         -$            783,000$
Training Staff 75$ -$               202,500$ 202,500$ 202,500$             202,500$ 202,500$ -$ -$         -$         -$            1,012,500$
Communication Staff -$ -$               -$ -$ -$ -$ -$            -$ -$         -$         -$ -$
Application Analyst 100$ -$               -$ -$ -$ -$ -$            -$ -$         -$         -$ -$
Solution Architect (EA) 125$ -$               168,750$              168,750$    -$                    -$            -$            -$ -$         -$         -$            337,500$
Security Analyst 100$ -$               135,000$ 135,000$ 54,000$               54,000$ 54,000$ -$ -$         -$         -$            432,000$
Help Desk Staff 50$ -$               -$          67,500$ 135,000$             135,000$ 135,000$ -$ -$         -$         -$            472,500$

Total -$               4,151,250$           3,678,750$ 1,721,250$          1,721,250$ 1,856,250$ -$          -$         -$         -$            13,128,750$

Config & Assessment Court by Court Implementation Ongoing Support
Phase
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Worksheet G-13

Solution Provider Personnel FTE Plan
Commercial CMS

Acquisition
Position FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
State Project Manager 0 3 3 1.5 1.5 1.5 0 0 0 0
SME 0 6 6 3 3 3 0 0 0 0
Programmer Analyst 0 6 3 0.75 0.75 1.5 0 0 0 0
AOC DBA 0 1.5 1.5 0.6 0.6 0.6 0 0 0 0
Quality Analyst 0 1.5 1.5 0.75 0.75 0.75 0 0 0 0
Infrastructure Technician 0 1.5 1.5 0.45 0.45 0.45 0 0 0 0
Training Staff 0 1.5 1.5 1.5 1.5 1.5 0 0 0 0
Communication Staff 0 0 0 0 0 0 0 0 0 0
Application Analyst 0 0 0 0 0 0 0 0 0 0
Solution Architect (EA) 0 0.75 0.75 0 0 0 0 0 0 0
Security Analyst 0 0.75 0.75 0.3 0.3 0.3 0 0 0 0
Help Desk Staff 0 0 0.75 1.5 1.5 1.5 0 0 0 0

Total 0 22.5 20.25 10.35 10.35 11.1 0 0 0 0
New Staff 0 23 -3 0 0 1 0 0 0 0

Config & Assessment Court by Court Implementation Ongoing Support
Phase
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Worksheet G-14

Solution Provider Personnel FTE Plan Detail
Commercial CMS

Acquisition
Position Tasks FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Acquisition
Configuration and Validation 3 3
Implementation 1.5 1.5 1.5
Ongoing Support

TOTAL 0 3 3 1.5 1.5 1.5 0 0 0 0
SME Acquisition

Configuration and Validation 6 3
Testing 1.5
Pilot Implementation 1.5
Statewide Rollout 3 3 3
Ongoing Support

TOTAL 0 6 6 3 3 3 0 0 0 0
Programmer Analyst Acquisition

Configuration and Validation 3 0.75
Data Conversion 3 0.75
Testing 0.75
Implementation Support 0.75 0.375 0.375 0.75
Statewide Rollout 0.375 0.375 0.75
Ongoing Support

TOTAL 0 6 3 0.75 0.75 1.5 0 0 0 0
DBA Configuration and Validation 0.3 0.3

Data Conversion 0.9 0.9 0.3 0.3 0.3
Testing 0.3 0.3
Implementation Support
Statewide Rollout 0.3 0.3 0.3
Ongoing Support

TOTAL 0 1.5 1.5 0.6 0.6 0.6 0 0 0 0
Quality Analyst Configuration and Validation

Data Conversion 0.6 0.3
Testing 0.9 0.9
Pilot Implementation 0.3 0.75 0.75 0.75
Ongoing Support

TOTAL 0 1.5 1.5 0.75 0.75 0.75 0 0 0 0

Project Manager

Config & Assessment Court by Court Implementation Ongoing Support
Phase
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Worksheet G-14

Solution Provider Personnel FTE Plan Detail
Commercial CMS

Acquisition
Position Tasks FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Config & Assessment Court by Court Implementation Ongoing Support
Phase

Infrastructure TechnicianInfrastructure Design 0.9
Infrastructure Implementation 0.3 1.2
Testing 0.3 0.3 0.15 0.15 0.15
Statewide Rollout 0.3 0.3 0.3
Ongoing Support

TOTAL 0 1.5 1.5 0.45 0.45 0.45 0 0 0 0
Training Staff Develop Training Materials 0.75 0.3

Application Training 0.75 0.3
Pilot Implementation 0.9
Statewide Rollout Training 1.5 1.5 1.5

TOTAL 0 1.5 1.5 1.5 1.5 1.5 0 0 0 0
Communication Staff Configuration and Validation

Implementation Support
Pilot Implementation
Statewide Rollout Training

TOTAL 0 0 0 0 0 0 0 0 0 0
Application Analyst Configuration and Validation 0 0

TOTAL 0 0 0 0 0 0 0 0 0 0
EA - Solution Architect Configuration and Validation 0.75 0.75

TOTAL 0 0.75 0.75 0 0 0 0 0 0 0
Security Analyst Pilot Implementation 0.75 0.75

Support Implementation 0.3 0.3 0.3
TOTAL 0 0.75 0.75 0.3 0.3 0.3 0 0 0 0

Help Desk Staff Help Desk Support 0.75 1.5 1.5 1.5
TOTAL 0 0 0.75 1.5 1.5 1.5 0 0 0 0
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Worksheet G-15

Line Item Technical Description Unit Price
 Quantity / 
Host Site Quantity Extended Notes 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Total

1 HARDWARE Estimated No. of  Host Sites = 8 1                    2                    2 2 1

2 HP ProLiant ML350 7,041.44$    2                  16 112,663.04$
Dev, Quality, Test, Train, Prod 
Servers -$  14,083$          28,166$          28,166$       28,166$        14,083$        -$    -$   -$   -$   112,663$        

3 HP ProLiant ML350 6,091.44$    2                  16 97,463.04$      
Dev, Quality, Test, Train, Prod 
Servers 12,183            24,366            24,366         24,366          12,183          -      -     -     -     97,463$          

4 HP ProLiant ML350 5,959.44$    2                  16 95,351.04$      Web Server 11,919            23,838            23,838         23,838          11,919          -      -     -     -     95,351$          
5 Work Stations Support Work Station 1,298.40$    2                  16 20,774.40$      2,597              5,194              5,194           5,194           2,597           -      -     -     - 20,774$          
6 Dell Power Vault MD1220 Storage Array 13,536.32$   2                  16 216,581.12$ Disk Storage (12TB) 27,073            54,145            54,145         54,145          27,073          -      -     -     -     216,581$        
7 Digital Printer Production Printer 35,000.00$   0                  1.6 56,000.00$      Production Printer 7,000              14,000            14,000         14,000          7,000           -      -     -     - 56,000$          

8

Color LaserJet Enterprise 
CM4540 Laser MFP, 
Copy/Print/Scan HP CC419A 4,405.00$ 1                  8 35,240.00$      Color Laser Printers 4,405              8,810              8,810           8,810           4,405           -      -     -     -     35,240$          

9 Power Vault Tape Drive 2,023.00$    2                  16 32,368.00$      Tape Backup System 4,046              8,092              8,092           8,092           4,046           -      -     -     - 32,368$          

10
APC Symmetra 16KVA 11200 
Watt Power Array 208V UPS 4,300.00$ 2                  16 68,800.00$      Uninterruptable Power Supply 8,600              17,200            17,200         17,200          8,600           -      -     -     -     68,800$          

11

Laser Fiche Enterprise - 
Electronic Document 
Management (LFS40) 21,000.00$   -               0 -$                 Records Management System -                 -                 -               - -               -      -     -     - -$               

12 HARDWARE TOTAL 735,240.64$    -$  91,905.08$     183,810.16$   183,810.16$ 183,810.16$ 91,905.08$   -$    -$   -$   -$   735,240.64$
13 SOFTWARE -$               
14 MS SQL Server (X Proc) 4,570.75$    4                  32 146,264.00$ Relational Database 18,283            36,566            36,566         36,566          18,283          -      -     -     -     146,264$        
15 MS Visual Studio Pro 341.85$       4                  32 10,939.20$      Development Environments 1,367              2,735              2,735           2,735           1,367           -      -     -     - 10,939$          

16 MS Windows Server -$             2                  16 -$                 Included in Server Costs above -                 -                 -               - -               -      -     -     - -$               
17 MS Server Client 18.88$         138 1104 20,843.52$      2,605              5,211              5,211           5,211           2,605           -      -     -     - 20,844$          

18 MS OFFICE 550.00$       16 128 70,400.00$      
Support Correspondence 
Management 8,800 17,600 17,600 17,600 8,800 -      -     -     - 70,400$          

19 SOFTWARE TOTAL 248,446.72$    -$  31,055.84$     62,111.68$     62,111.68$   62,111.68$   31,055.84$   -$    -$   -$   -$   248,446.72$
20 OTHER -$               
21 Cabling 10,000.00$   0.20             1.6 16,000.00$      2,000              4,000              4,000           4,000           2,000           -      -     -     - 16,000$          
22 -$               
23 -$               
24 OTHER TOTAL 16,000.00$      -$  2,000.00$       4,000.00$       4,000.00$    4,000.00$     2,000.00$     -$    -$   -$   -$   16,000.00$
25 -$               
26 -$               
27 GRAND TOTAL 999,687.36$    -$  124,961$        249,922$        249,922$     249,922$      124,961$      -$    -$   -$   -$   999,687$        
28
29
30

NOTE: 

Hardware and software quantities are based on proposal from New Dawn to Spokane Municipal Court, 2011.  

Technology Infrastructure Configuration Estimate
Commercial CMS
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Worksheet G-16

Item Value Unit
Contract Analyst Designer $100 Hour
Contract Programmer $100 Hour
Contract Project Manager $150 Hour
Contract Quality Analyst $150 Hour
Salaries
AOC Project Manager $93,816 Position/Year
AOC General SME $64,740 Position/Year
AOC Programmer/Analyst (Business Analyst) $87,096 Position/Year
AOC DBA $87,096 Position/Year
AOC Quality Analyst $87,096 Position/Year
AOC Infrastructure Technician $87,096 Position/Year
AOC Help Desk Staff $58,656 Position/Year
Employee Benefits Percentage
AOC Project Manager 25.15% % of Annual Salary
AOC General SME 25.78% % of Annual Salary
AOC Programmer/Analyst 25.08% % of Annual Salary
AOC DBA 25.08% % of Annual Salary
AOC Quality Analyst 25.08% % of Annual Salary
AOC Infrastructure Technician 25.08% % of Annual Salary
AOC Help Desk Staff 30.95% % of Annual Salary
Onetime Ancillary Personnel Costs $8,100 Each New Position
Annual Ancillary Personnel Costs $2,500 $/Position/Year
Court Staff (Clerk/Admin.) Average Hourly Rate $23 Hour
Judge Average Hourly Rate $92 Hour
Litigant Hourly Rate $18 Hour
Attorney Hourly Rate $150 Hour
Justice Partner Hourly Rate $75 Hour
Local IT Staff Hourly Rate $42 Hour
Number of Judges Served 189
Average Number of Staff to Support One Judge 5.8 Judge
Number of Staff Served 1096.2
Total Users Served 1285.2
General AOC Employee Benefits Percentage 25.78% % of Annual Salary
Cost of Workstation $2,000 Each
Cost of Developer Workstation $2,000 Each
Personnel Charge 0.070% Classified Salary
Personnel Charge 246 FTEs Per Year
Cost of Capital 3.25% Industry % cost of capital
CMS Application Software Licensing $3,000 $/Named User
CMS Application Software Maintenance 20.00% Year
Judges' Salary $148,832 $/Year
Judges' Salary and Benefits $192,408 $/Year
County Clerk Line Staff $48,146 $/Year
Courts Line Staff $48,146 $/Year
Superior Court Operational Costs $48,434 $/FTE/Year
County Clerk Operational Costs $11,210 $/FTE/Year

1970 Square Feet
Staff Space Needs 120 Square Feet
Average Cost Per Square Foot $300 $/Square Foot
Non-High Cost Per Diem $123 $/Day
High Cost Per Diem $185 $/Day
Court Operational Costs Per FTE $48,434 Superior Court Staff FTE
Clerk Operational Cost Per FTE $11,210 Clerk Staff FTE
Cost of Server $25,000 Each

Variables and Assumptions
Commercial CMS
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Worksheet G-17

Stakeholder Financial Impact
Commercial CMS

Stakeholder Preparation Impact

Acquisition

Position
Hourly 
Rate FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 TOTAL

Litigants and Other 18$           -                 5,184      29,808      31,104 55,728 - -            -            -            -            121,824
Justice Partners 75$           -                 9,600      55,200      57,600       103,200 - -            -            -            -            225,600
Local IT 42$           -                 6,030      34,671      36,178 64,820 - -            -            -            -            141,698
Staff 23$           -                 14,942    85,916      89,651       160,625 - -            -            -            -            351,134
Judge 92$           -                 10,321 59,344 61,924       110,948 - -            -            -            -            242,537
Trial Court Administrator / Lead 23$           -                 8,301      47,731      49,806 89,236 - -            -            -            -            195,074
Presiding Judge 92$           -                 25,065    144,122    150,388 269,445 - -            -            -            -            589,019
Clerk 23$           -                 6,272      36,063      37,631 67,423 - -            -            -            -            147,389

Total -                 85,714    492,855    514,283 921,424 - -            -            -            -            2,014,276

Stakeholder Implementation Impact

Acquisition

Position
Hourly 
Rate FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 TOTAL

Litigants and Other 18$           -                 -          1,728 9,936 10,368 18,576 - -            -            -            40,608
Justice Partners 75$           -                 -          5,400 31,050       32,400 58,050 - -            -            -            126,900
Local IT 42$           -                 -          12,729 73,194 76,376 136,841 - -            -            -            299,141
Staff 23$           -                 -          8,559        49,216       51,356 92,012 - -            -            -            201,143
Judge 92$           -                 -          5,898 33,911       35,385 63,399 - -            -            -            138,593
Trial Court Administrator / Lead 23$           -                 -          4,796        27,578       28,777 51,559 - -            -            -            112,710
Presiding Judge 92$           -                 -          6,635 38,150       39,809 71,324 - -            -            -            155,917
Clerk 23$           -                 -          4,796 27,578       28,777 51,559 - -            -            -            112,710

Total -                 -          50,541      290,613     303,248     543,319     -            -            -            -            1,187,721

Stakeholder Operations Impact

Acquisition

Position
Hourly 
Rate FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 TOTAL

Litigants and Other 18$           -                 -          -           -             - - -            -            -            -            -               
Justice Partners 75$           -                 -          -           -             - - -            -            -            -            -               
Local IT 42$           -                 141,322 423,965 706,608 989,251     1,130,573 1,130,573 1,130,573 1,130,573 1,130,573 7,914,012
Staff 23$           -                 34,588    103,763    172,938 242,114 276,701 276,701 276,701    276,701    276,701    1,936,908
Judge 92$           -                 -          -           -             - - -            -            -            -            -               
Trial Court Administrator / Lead 23$           -                 -          -           -             - - -            -            -            -            -               
Presiding Judge 92$           -                 -          -           -             - - -            -            -            -            -               
Clerk 23$           -                 -          -           -             - - -            -            -            -            -               

Total -                 175,909  527,728    879,546     1,231,365  1,407,274  1,407,274 1,407,274 1,407,274 1,407,274 9,850,920

Phase

Phase

Config & Validation Statewide Rollout Ongoing Support

Phase
Config & Validation Statewide Rollout Ongoing Support

Config & Validation Statewide Rollout Ongoing Support
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Worksheet G-18

Stakeholder Hour Impact
Commercial CMS

Stakeholder Preparation Impact

Acquisition

Position
Hours Impact/  
Installed Judge FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Litigants and Other 36 -                 -          288         1,656 1,728 3,096 - - - -
Justice Partners 16 -                 -          128         736 768           1,376 - - - -
Local IT 18 -                 -          144         828 864           1,548 - - - -
Staff 81                        -                 -          648         3,726 3,888 6,966 - - - -
Judge 14 -                 -          112         644 672           1,204 - - - -
Trial Court Administrator/Lead 45 -                 -          360         2,070 2,160 3,870 - - - -
Presiding Judge 34 -                 -          272         1,564 1,632 2,924 - - - -
Clerk 34 -                 -          272         1,564 1,632 2,924 - - - -

Total -                 -          2,224      12,788      13,344      23,908      -          -          -          -

Stakeholder Implementation Impact

Acquisition

Position
Hours Impact/ 
Installed Judge FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Litigants and Other 12 -                 - 96           552 576           1,032 - - - -
Justice Partners 9 -                 - 72           414 432 774 -          - - -
Local IT 38 -                 -          304         1,748 1,824 3,268 - - - -
Staff 46                        -                 -          371         2,134 2,227 3,990 - - - -
Judge 8 -                 - 64           368 384 688 -          - - -
Trial Court Administrator/Lead 26 -                 -          208         1,196 1,248 2,236 - - - -
Presiding Judge 9 -                 - 72           414 432 774 -          - - -
Clerk 26 -                 -          208         1,196 1,248 2,236 - - - -

Total -                 -          1,395      8,022        8,371        14,998      -          -          -          -

Stakeholder Operations Impact

 Hours Impact/ 
Host Site / Year Acquisition

Position FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Litigants and Other - - - - - -            -          - - -
Justice Partners - - - - - -            -          - - -
Local IT 3,375 -                 3,375      10,125 16,875 23,625 27,000      27,000 27,000    27,000    27,000
Staff 1,500                   -                 1,500      4,500      7,500        10,500 12,000      12,000 12,000    12,000    12,000
Judge - - - - - -            -          - - -
Trial Court Administrator/Lead - - - - - -            -          - - -
Presiding Judge - - - - - -            -          - - -
Clerk - - - - - -            -          - - -

Total -                 4,875      14,625    24,375      34,125      39,000      39,000    39,000    39,000    39,000

Judges Installed/Year 0 0 8 46 48 86 0 0 0 0

Phase

Phase

Config & Validation Statewide Rollout Ongoing Support

Phase

Config & Validation Statewide Rollout Ongoing Support

Config & Validation Statewide Rollout Ongoing Support
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BENEFITS OF SC-CMS

ID Source Description Category Reference

1 Business Plan Reduced likelihood of key staff leaving due to uncertainty. Organization 
Management

Organizational Change 
Management Phase 1

2 Business Plan Customers are engaged in the planning and execution of changes and 
have an active role in the success of changes.

Customer 
Relations

Capability Improvement 
Phase 1

3 Business Plan Changes are predictable and accepted by the customer communities. Customer 
Relations

Capability Improvement 
Phase 1

4 Business Plan ISD has better understanding of customer needs. Customer 
Relations

Capability Improvement 
Phase 1

5 Business Plan Improved alignment of IT products and services with business 
processes goals, and objectives. IT Management Capability Improvement 

Phase 2

6 Business Plan Increased reuse of IT services and components. IT Management Capability Improvement 
Phase 2

7 Business Plan Better alignment of major business capabilities with the technology 
products and services that support those capabilities. IT Management Capability Improvement 

Phase 2

8 Business Plan Customer 
Relations

Capability Improvement 
Phase 2

9 Business Plan Customer concerns, needs, and directions are better understood. Customer 
Relations

Capability Improvement 
Phase 2

10 Business Plan Improved product and service quality. IT Management Capability Improvement 
Phase 2
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BENEFITS OF SC-CMS

ID Source Description Category Reference

11 Business Plan ISD products and services are better aligned with major customer 
groups. IT Management Capability Improvement 

Phase 2

12 Business Plan Increased value provided to major customer groups. IT Management Capability Improvement 
Phase 2

13 Business Plan Increased vendor service quality. IT Management Capability Improvement 
Phase 3

14 Business Plan Reduced overall development costs and more predictable cost models 
for development projects. IT Management Capability Improvement 

Phase 3

15 Business Plan Increased responsiveness to changing business needs. IT Management Capability Improvement 
Phase 3

16 Business Plan Higher quality applications with fewer defects and more consistent user 
experience. IT Management Capability Improvement 

Phase 3

17 Business Plan More secure applications. IT Management Capability Improvement 
Phase 3

18 Business Plan ISD services are mapped to business capabilities. IT Management Capability Improvement 
Phase 4

19 Business Plan Visibility into costs will support improved cost management and help 
lower total cost of ownership (TCO). IT Management Capability Improvement 

Phase 4

20 Business Plan Improved customer satisfaction rates with IT services and support. Customer 
Relations

Capability Improvement 
Phase 4
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ID Source Description Category Reference

21 Business Plan Communicates IT services to the customer community. Customer 
Relations

Capability Improvement 
Phase 4

22 Business Plan Increased efficiency in incident and problem response through defined, 
multi-tier process. IT Management Capability Improvement 

Phase 4

23 Business Plan ISD can set customer expectations and give them a better 
understanding of where money is going.

Customer 
Relations

Capability Improvement 
Phase 4

24 Business Plan Provides additional business capabilities to customers. IT Management Capability Improvement 
Phase 5

25 Business Plan Streamlined data domain ownership. IT Management Master Data 
Management

26 Business Plan Increased productivity by minimizing time spent on fixing data quality 
issues. IT Management Master Data 

Management

27 Business Plan Improved customer experience. IT Management Master Data 
Management

28 Business Plan Improved business process monitoring. IT Management Master Data 
Management

29 Business Plan Significant reduction in manual processes and time spent on 
processing duplicate data.

Eliminate 
Redundant
Data Entry

Master Data 
Management

30 Business Plan Reduced TCO due to simplified environment. IT Management Migrate Web Sites

31 Business Plan Provides data access to multiple customer groups that do not interact 
with traditional JIS systems.

Data 
Distribution Migrate Web Sites

32 Business Plan Vendor-provided enhancements provide additional functionality without 
ISD effort. IT Management JIS Application Refresh

33 Business Plan Over time, TCO is reduced. IT Management JIS Application Refresh
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ID Source Description Category Reference

34 Business Plan Greater buy-in as team member expectations are managed. Organization 
Management

Organizational Change 
Management Phase 1

35 Business Plan Well designed organization structure where no one is "forgotten." Organization 
Management

Organizational Change 
Management Phase 1

36 Business Plan Well defined organizational change strategy. Organization 
Management

Organizational Change 
Management Phase 1

37 Business Plan Reduced likelihood of ISD productivity impact through uncertainty. Organization 
Management

Organizational Change 
Management Phase 1

38 Business Plan Greater buy-in as customer expectations are managed. Customer 
Relations

Organizational Change 
Management Phase 1

39 Business Plan Communications to end users, customer representatives, and other 
stakeholders are consistent and correct.

Customer 
Relations

Capability Improvement 
Phase 1

40 Business Plan Increased agility for the IT organization. IT Management Capability Improvement 
Phase 2

41 Business Plan Reduced redundancy of services, applications, and technologies. IT Management Capability Improvement 
Phase 2

42 Business Plan Better understanding of demand for IT services. Management Capability Improvement 
Phase 2

43 Business Plan Reduced duplication of effort through clearly defined hand-offs, 
responsibilities, and acceptance criteria. Management Capability Improvement 

Phase 2
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ID Source Description Category Reference

44 Business Plan Faster ISD response to customer needs. Management Capability Improvement 
Phase 2

45 Business Plan Single points of contact provided for major customer groups. Management Capability Improvement 
Phase 2

46 Business Plan Significant cost reductions by minimizing number of vendors. Management Capability Improvement 
Phase 3

47 Business Plan More predictable schedules and improved progress reporting for 
software development projects. Management Capability Improvement 

Phase 3

48 Business Plan Significant cost savings by incorporating information security standards 
in application design. Management Capability Improvement 

Phase 3

49 Business Plan Greater compliance with internal policies. Management Capability Improvement 
Phase 3

50 Business Plan Reduction in cycle times from requisition to fulfillment. Management Capability Improvement 
Phase 3

51 Business Plan Improved management visibility into IT service management activities. Management Capability Improvement 
Phase 4

52 Business Plan Single-source view of all services, including support. Management Capability Improvement 
Phase 4

53 Business Plan Reduced TCO associated with assets by lowering support hours for 
incidents and problems. Management Capability Improvement 

Phase 4
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ID Source Description Category Reference

54 Business Plan Benchmarking costs to ensure competitiveness relative to peers. Management Capability Improvement 
Phase 4

55 Business Plan Strengthened in-house development capability. Management Capability Improvement 
Phase 5

56 Business Plan Improved data management strategy and delivery. Management Master Data 
Management

57 Business Plan Improved data quality standards across applications. Management Master Data 
Management

58 Business Plan Reduction in data duplication across applications through creation of Management Master Data 
Management

59 Business Plan Improved operational efficiency through timely provisioning of master 
data. Management Master Data 

Management

60 Business Plan Creation of single source for JIS data. Management Master Data 
Management

61 Business Plan Management Master Data 
Management

62 Business Plan Reduction in infrastructure complexity. Management Migrate Web Sites
63 Business Plan Greater reliability and performance of Web sites. Management Migrate Web Sites

64 Business Plan Common infrastructure, platform, and approach for integration and 
data synchronization with customer organizations. Management Migrate DXs

65 Business Plan Reusable services for DX. Management Migrate DXs

66 Business Plan Accurate inventory of existing DXs. Management Migrate DXs

67 Business Plan Common DX format for all customers. Management Migrate DXs

68 Business Plan Platform in place for development of individual exchanges. Management Migrate DXs
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ID Source Description Category Reference

69 Business Plan Ability for individual courts to build their own applications that can 
leverage JIS data. Management Migrate DXs

70 Business Plan Reduced technical complexity. Management JIS Application Refresh

71 Business Plan Easier to maintain the infrastructure. Management JIS Application Refresh

72 Business Plan Additional functionality can be provided with custom applications. Management JIS Application Refresh

73 Business Plan Provides additional business capabilities to customers. Management JIS Application Refresh

74 Business Plan Smoother transition as new technologies and processes are 
implemented. Management Organizational Change 

Management Phase 2

75 Business Plan Greater buy-in and less resistance to the implementation. Management Organizational Change 
Management Phase 2

76 Business Plan Reduced impact on customer operations during transition. Management Organizational Change 
Management Phase 2

77 Business Plan Greater user buy-in and participation typically results in solutions that 
better match needs. Management Organizational Change 

Management Phase 2

78 Decision Package

Courts lack the ability to direct the progress of cases through the court 
process based upon business rules that establish case events and 
deadlines; to monitor compliance with the business rules; and to 
enforce the business rules.  Case events and deadlines represent 
requests for hearings to be held, the conduct of hearings before the 
court, activities that occur outside the direct purview of the court (i.e., 
mediation, settlement offers or efforts), exchange of information 
between parties, and filing of certain documents.

Case Flow 
Management Decision Package
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79 Decision Package

Courts lack the ability to create reports or view screen-based 
information to assist in managing individual cases and groups of cases 
at the caseload level by case type.  Courts do not have the ability to 
generate reports, letters, forms, and other documents necessary to 
communicate approaching or missed deadlines (compliance and 
enforcement).  Court business rules vary by type of case and sub-type 
of case.

Case Flow 
Management Decision Package

80 Decision Package

Courts lack the ability to automatically select dates for hearings based 
on a set of rules.  Courts lack the ability to produce reports or view 
screen based information that details all of the scheduled hearings and 
hearing outcomes for a particular case.  Courts lack the ability to 
establish, print, and distribute case schedules for individual cases.

Case Flow 
Management Decision Package

81 Decision Package

Courts lack the ability to schedule cases for hearings, coordinating 
case actors (judges, attorneys, litigants, interpreters, etc.) and physical 
resources (court rooms, AV equipment, etc.) based on a set of 
conditions that include case type, hearing type, required actors, and 
required physical resources.  For example, a request for a motion 
hearing in a domestic case before Judge A (conditions) would result in 
the hearing being set on the next future date that Judge A is scheduled 
to hear domestic case motions).

Scheduling Decision Package
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82 Decision Package

Fair and effective administration of justice is enhanced by optimized 
business processes. The implementation of a useful and capable 
calendaring and case management system plays an especially 
important role in the administration of justice.  The ability to more 
efficiently prepare, manage, and monitor calendars and cases will drive 
significant improvements in the utilization of court resources, thereby 
advancing the administration of justice. The end result will be increased 
productivity for courts and judges, speedier trials for litigants, and 
reduced workload for court employees. 

Case Flow 
Management Decision Package

83 Decision Package

Case management will provide improved accessibility because of the 
automation that will be brought to the current business processes. For 
example, the case management system could produce and e-mail or 
text court date notification to parties. This will result better accessibility 
of courts by the public, and ensuring that the critical communications 
are occurring to those who need them.   

Data Access Decision Package

84 Decision Package

The provision of a calendaring and case management system for 
superior courts will provide several benefits to court management. It will 
reduce waste and cost associated with managing case documents. 
High volume court rooms will be able to benefit from a higher level of 
case coordination, which will expand the case throughput capacity of 
the court to significantly reduce the staff time required for routine tasks. 
Electronic document work flow will be closely aligned with business 
processes and local practices. Management reports will be available to 
allow court management to track performance, identify opportunities for 
improvement, and execute corrective actions to achieve higher 
performance. 

Case Flow 
Management Decision Package
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85 Decision Package

The calendaring and caseflow management system will provide the 

accomplish their duties more efficiently and effectively.  This system 
will provide automated calendaring and caseflow management to all 
superior courts in the state, replacing the labor-intensive process 
currently used in most jurisdictions. Providing this capability will allow 
the courts will reduce bottlenecks that exist under the current 
constraints.

Operations Decision Package

86 ESC Interviews Electronic tools for judges and court commissioners must be simple, 
easy to use, and quick. Productivity The Quest for the Easy 

Button

87 ESC Interviews
More education and training about existing and emerging technologies 
would help judges and court staff obtain better information more 
efficiently.

Productivity The Quest for the Easy 
Button

88 ESC Interviews
Judicial officers need the ability to quickly and easily access images of 
domestic violence order and other key documents that were created or 
filed in any court in the state.

Data Access The Quest for the Easy 
Button

89 ESC Interviews

Judicial officers want the ability to electronically create domestic 
violence orders, judgment and sentence documents, and other orders 
and to transmit those orders electronically and in real time to justice 
partners.

Data 
Distribution

The Quest for the Easy 
Button

90 ESC Interviews
Judicial officers want summary views of key data, including custody 
status, warrant history, current protection orders, DOL status, time in 
process, and number of continuances.

Data Access The Quest for the Easy 
Button

91 ESC Interviews Most judicial officers want the ability to create confidential notes that 
are attached to individual cases in the case management system. Data Access The Quest for the Easy 

Button

92 ESC Interviews
Judicial officers need a system that enables them to schedule or 
reschedule proceedings based on the availability of people and other 
resources.

Scheduling The Quest for the Easy 
Button
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93 ESC Interviews

Staff Savings: If you do and you reorganize who does what: 

in total) 
Productivity Interview - Kevin Stock

94 ESC Interviews

Customer service improvement/staff reduction

Data Access Interview - Kevin Stock

95 ESC Interviews

New ability to more quickly manage cases to resolution 

respondent - saves service efforts  

Case Flow 
Management Interview - Kevin Stock

96 ESC Interviews Provide a kiosk with for domestic violence applications Public Self 
Service Interview - Kevin Stock

97 ESC Interviews

The reduction in resources to local courts will be ongoing for at least a 
decade while the need for court services will likely grow.  To continue 
to provide timely effective and individual justice to civil and criminal 
cases, the courts need automation tools that reduce (or eliminate) 
business processes while increasing the ability of the trial courts to 
resolve cases in the appropriate time frames and with appropriate 
outcomes.

Productivity Interview - Marty 
Maxwell
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98 ESC Interviews Reduction in case cycle time through more coordinated scheduling. Case Flow 
Management

Interview - Marty 
Maxwell

99 ESC Interviews Reduction in nonproductive case events. Case Flow 
Management

Interview - Marty 
Maxwell

100 ESC Interviews
Improvement in accuracy of budget proposals for court services 
through more accurate assessment of costs of providing court 
services.

Reporting Interview - Marty 
Maxwell

101 ESC Interviews Elimination of service redundancies by improving efficiency through 
enhanced information. Productivity Interview - Marty 

Maxwell

102 ESC Interviews Redesign of inefficient processes to optimize judicial officers' time as 
well as court personnel time.

Case Flow 
Management

Interview - Marty 
Maxwell

103 ESC Interviews
Generic and custom performance measure reports to assist in  
motivating executive and legislative funding authorities to invest more 
dollars in the courts.

Reporting Interview - Marty 
Maxwell

104 ESC Interviews

Timely case processing is one of the highest priorities to ensure the 
fair, effective, and economic resolution of disputes.  We need targeted 
reporting that creates a "dashboard"  to show judicial officers and 
administrative staff the case status as measured in different ways 
including pending cases, time to trial, bifurcated issues to be 
addressed, party management, etc.  We need the ability to move 
calendars between judicial officers and dates, the ability to cap 
calendars as needed, and the ability to combine calendars as needed 
for judicial economy.  Options must include the ability for court users to 
perform self-scheduling.

Case Flow 
Management

Interview - Marty 
Maxwell

105 ESC Interviews Improvement in decision making concerning case events and activities. Productivity Interview - Marty 
Maxwell

106 ESC Interviews Judicial officers and court personnel want improved reporting of 
credible performance measures. Reporting Interview - Marty 

Maxwell
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107 ESC Interviews Improvement in the satisfaction of court users and court personnel. Customer 
Relations

Interview - Marty 
Maxwell

108 ESC Interviews
Flexibility in service delivery design to reduce delay and costs in case 
processing as well as increased responsiveness to outside changes 
such as legislation or in funding levels.

Case Flow 
Management

Interview - Marty 
Maxwell

109 ESC Interviews
Work place harmony and professional satisfaction through better 
communication and collaboration, resulting in less personnel and 
professional turnover.

Organization 
Management

Interview - Marty 
Maxwell

110 ESC Interviews Justification for and transparency in resource allocation by AOC. Organization 
Management

Interview - Marty 
Maxwell

111 ESC Interviews Eliminate redundant data entry.
Eliminate 
Redundant
Data Entry

Interview - Delilah 
George 

112 ESC Interviews Perform date calculations. Productivity Interview - Delilah 
George 

113 ESC Interviews Produce notices. Data Access Interview - Delilah 
George 

114 ESC Interviews Manage master and individual calendar-based judge assignment. Case Flow 
Management

Interview - Delilah 
George 

115 ESC Interviews Produce usable reports. Reporting Interview - Delilah 
George 

116 ESC Interviews Help them manage to time standards. Case Flow 
Management

Interview - Delilah 
George 

117 ESC Interviews Enable / support budget and use of judicial resources. Case Flow 
Management

Interview - Delilah 
George 

118 ESC Interviews better.  Move cases through the system.
Case Flow 
Management

Interview - Delilah 
George 

119 ESC Interviews Close cases more timely. Case Flow 
Management

Interview - Delilah 
George 

120 ESC Interviews Provide trial date certainty. Case Flow 
Management

Interview - Delilah 
George 
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121 ESC Interviews Enable case scheduling at the time of filing. Productivity Interview - Delilah 
George 

122 ESC Interviews Reduce variability and confusion in the court. Standardization Interview - Judge 
McKeenan

123 ESC Interviews Better adherence to trial date certainty. Case Flow 
Management

Interview - Judge 
McKeenan

124 ESC Interviews Reduce attorney conflict through better scheduling. Scheduling Interview - Judge 
McKeenan

125 ESC Interviews Reduce the number of times criminals are called to court for an event 
that is subsequently rescheduled. Scheduling Interview - Judge 

McKeenan

126 ESC Interviews Faster case resolution. Case Flow 
Management

Interview - Judge 
McKeenan

127 ESC Interviews Reduce staff time/ lawyer time/ defendant time in court. Scheduling Interview - Judge 
McKeenan

128 ESC Interviews Judicial officers want access to all JIS and AOC applications using a 
single sign-on, preferably using a biometric identifier. IT Management The Quest for the Easy 

Button

129 ISD

Judgment and Sentence pleadings - more specific codes for entering 
the pleading would send automatic notifications to multiple agencies. 

for Taking a Motor Vehicle Without Permission convictions.

Productivity

130 ISD
parties when an Order Terminating or Modifying is done

Productivity

131 ISD trigger the issuance of the judgment number. Productivity
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132 ISD entering the pleadings could automatically send the notification to DOL 
or the state/county auditors

Productivity

133 ISD generate the notice that is sent to the party with the deadlines for filing 
their brief etc.

Productivity

134 ISD notifications sent for review hearings etc. could be automatically sent 
out.

Productivity

135 ISD notices that are sent out to the parties and in criminal case filings 
maybe even calculate the number of days from arraignment to trial.

Productivity

136 ISD adult criminal case. Productivity

137 ISD administrator, and when the court administrator makes entry of either 
settlement or not, auto-notify the clerk.

Productivity

138 ISD Productivity

139 ISD notification of suspension of license based on the result code entered 
on the charge screen

Productivity

140 ISD order and judge codes used when entering the pleading. Productivity

141 ISD remove the information needed and notify WSP Productivity
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142 ISD would have to be an agreement for vouchers regarding the filing fee 
that is required to be sent with the authenticated/blue-backed 
pleadings.

Productivity

143 ISD send off the vital statistics form. Productivity

144 ISD automatically send the information to FBI/NICS etc. Productivity

145 ISD
The elimination of a manual process at each court.  Potential of bulk 
mailing rates could apply.  Similar to the billing process already in 
place.

Productivity

146 ISD Reduction of manual work steps at the local courts. Productivity

147 ISD Reduce the work load for the local courts and free up time. Productivity

148 ISD Audit/review of data sent to DOL Firearms division Productivity

149 Peer
Accelerate case disposition, reduce errors and cost by creating ability 
to receive 95% of initial case filings and amendments electronically 
(system-to-system), via the Internet or via self-service kiosks.

Case Flow 
Management CA AOC CBA

150 Peer Reduce cost and improve quality of calendaring and scheduling 
process by implementing online calendars. Data Access CA AOC CBA

151 Peer
Reduce cost and improve quality of service counter/research window 
by making case information available online that enables the courts to 
service 70% of case inquiries via self-service channel.

Productivity CA AOC CBA
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152 Peer

Reduce cost and improve quality of background check process by 
providing self-service capability for DOJ and the Department of 
Homeland Security that enables courts to service 90% of these 
requests via the self-service channel.

Data 
Distribution CA AOC CBA

153 Peer
Improve timeliness, reduce cost, and improve justice coordination by 
establishing electronic interfaces to State agencies and justice 
partners.

Data 
Distribution CA AOC CBA

154 Peer
Increase timeliness and reduce cost by implementing capability to send 
standard notices to frequent court users, which enables courts to 
transmit 30% of notices electronically.

Data 
Distribution CA AOC CBA

155 Peer Improve quality of court process by serving minute orders immediately. Productivity CA AOC CBA

156 Peer Reduce number of hearings by unifying family cases. Case Flow 
Management CA AOC CBA

157 Peer Improve quality of court experience for family court users by 
coordinating trips to court. Scheduling CA AOC CBA

158 Peer Reduce average case duration for self-represented family cases by 
providing information on recent case activity.

Public Self 
Service CA AOC CBA

159 Peer
Reduce case backlogs by improving the efficiency of assigned judges 
through the use of a common application across all jurisdictions and 
case types.

Case Flow 
Management CA AOC CBA

160 Peer Reduce disaster recovery risks by providing electronic case files and a 
single, verifiable recovery capability. IT Management CA AOC CBA

161 Peer Reduce cost and improve service levels by providing enhanced 
information to support operational and policy decisions. Reporting CA AOC CBA

162 Peer Provide opportunity to implement shared services in the future by 
providing a single system capability that can be used at all courts. Productivity CA AOC CBA

163 Peer Streamline case preparation and reduce the number of conflicting 
orders by providing a state-wide repository of case information.

Case Flow 
Management CA AOC CBA
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164 Peer Reduce cost and improve service quality and improve public safety by 
deploying a streamlined warrant issuance and recall capability.

Data 
Distribution CA AOC CBA

165 Peer Achieve full compliance with criminal protective order reporting 
requirements. Productivity CA AOC CBA

166 Peer Reduce storage space for exhibits by implementing the ability to track 
when exhibits can be dispositioned.

Case Flow 
Management CA AOC CBA

167 Peer Improve ability to respond to external requests for statistical information 
by providing state-wide repository of case information. Data Access CA AOC CBA

168 Peer
Improve service quality and reduce cost by implementing self-service 
payment capability that enables courts to receive 75% of payments via 
the self-service channels such as the Internet or kiosks.

CA AOC CBA

169 Peer
Reduce the cost of system development, integration, deployment, and 
maintenance by deploying a single case management application for all 
courts.

CA AOC CBA

170 Peer Improve funding for cities, counties, and the state by decreasing the 
amount of collections outstanding. CA AOC CBA

171 Peer Reduce cost and improve the quality of internal court processes by 
eliminating paper and automating the work process. CA AOC CBA

172 Peer
Improve compliance with deadlines for out-of-home placement cases 
by automating communications between the courts and Department of 
Social Services (DSS).

CA AOC CBA

173 Peer
Reduce cost and noncompliance risk by implementing federally 
mandated interfaces with the Department of Child Support Services 
(DCSS).

CA AOC CBA

174 Peer
Improve financial controls for trust funds by implementing the capability 
to accurately track trust fund balances at the case level and to 
reconcile these balances to the financial statements.

CA AOC CBA

H-19



WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

BENEFITS OF SC-CMS

ID Source Description Category Reference

175 Peer Reduce cost by eliminating manual case files in lieu of electronic files. CA AOC CBA

176 Peer
Improve accuracy of revenue distribution by implementing a flexible 
system that can be rapidly adapted to changing revenue distribution 
rules.

CA AOC CBA

177 SCMFS RFP

Courts lack the ability to direct the progress of cases through the court 
process based upon business rules that establish case events and 
deadlines, monitor compliance with the business rules, and enforce the 
business rules. Case events and deadlines represent requests for 
hearings to be held, the conduct of hearings before the court, activities 
that occur outside the direct purview of the court (i.e., mediation, 
settlement offers or efforts), exchange of information between parties, 
and the filing of certain documents. Further, courts lack the ability to 
create reports or view screen-based information to assist in managing 
individual cases and groups of cases at the caseload level by case 
type. Courts do not have the ability to generate reports, letters, forms, 
and other documents necessary to communicate approaching or 
missed deadlines (compliance and enforcement). Court business rules 
vary by type of case and sub-type of case.

Case Flow 
Management

Superior Courts Case 
Management System 
Request Summary
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178 SCMFS RFP

Courts lack the ability to schedule cases for hearings, coordinating 
case actors (judges, attorneys, litigants, interpreters, etc.) and physical 
resources (court rooms, AV equipment, etc.) based on a set of 
conditions that include case type, hearing type, required actors, and 
required physical resources. For example, a request for a motion 
hearing in a domestic case before Judge A (conditions) would result in 
the hearing being set on the next future date that Judge A is scheduled 
to hear domestic case motions. Courts lack the ability to automatically 
select dates for hearings based on a set of rules. Courts lack the ability 
to produce reports or view screen-based information that details all of 
the scheduled hearings and hearing outcomes for a particular case. 
Courts lack the ability to establish, print, and distribute case schedules 
for individual cases.

Scheduling
Superior Courts Case 
Management System 
Request Summary

179 SCMFS RFP

Provision of a caseflow management and calendaring system at all 
superior courts in Washington State will increase the efficiency and 
effectiveness of these courts by automating many business processes 
that are currently accomplished manually.

Case Flow 
Management

Superior Courts Case 
Management System 
Request Summary

180 Strategic Plan Maintain employee retention rates. Organization 
Management

Develop Organizational 
Change Strategy

181 Strategic Plan Maintain customer satisfaction rates. Customer 
Relations

Develop Organizational 
Change Strategy

182 Strategic Plan Reduce impact on employee morale. Organization 
Management

Implement New 
Organization Structure
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183 Strategic Plan Lower lost productivity. Productivity Implement New 
Organization Structure

184 Strategic Plan Increased customer satisfaction with ISD services. Customer 
Relations

Implement Change 
Management and 
Communications

185 Strategic Plan Increased customer adoption of new and modified products and 
services.

Organization 
Management

Implement Change 
Management and 
Communications

186 Strategic Plan Reduction in number of applications and application platforms. IT Management Implement EA 
Management

187 Strategic Plan Adoption rate of standards and best practices. IT Management Implement EA 
Management

188 Strategic Plan Compliance to reference architectures. IT Management Implement EA 
Management

189 Strategic Plan Reduction in TCO of solutions across the enterprise. IT Management Implement EA 
Management

190 Strategic Plan Improved customer satisfaction rates. Customer 
Relations

Implement Solution 
Management

191 Strategic Plan Lower TCO for managed solutions. IT Management Implement Solution 
Management

192 Strategic Plan Reduced total number of products and services. IT Management Implement Solution 
Management

193 Strategic Plan Improved customer satisfaction rates. Customer 
Relations

Implement Relationship 
Management

194 Strategic Plan Increased usage of ISD applications and services. IT Management Implement Relationship 
Management
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195 Strategic Plan Reduced number of emergency releases. IT Management Implement IT Service 
Management

196 Strategic Plan Reduced number of total incidents due to releases. IT Management Implement IT Service 
Management

197 Strategic Plan Completed and documented procedures for receiving, categorizing, 
responding, escalating, and closing incidents and problems. IT Management

Implement IT Service 
Management - Incident, 
Problem, Service 
Catalog

198 Strategic Plan Lower TCO for applications/products. IT Management Implement Financial 
management Reporting

199 Strategic Plan Increased customer satisfaction rates. Customer 
Relations

Establish Custom 
Development 
Capabilities

200 Strategic Plan Business functionalities addressed. IT Management
Establish Custom 
Development 
Capabilities

201 Strategic Plan Measure compliance with data governance policies, processes, and 
standards. IT Management Develop Data 

Governance Model

202 Strategic Plan Measure data quality metrics, including accuracy, completeness, 
validity, integrity, and consistency. IT Management Implement Data Quality 

Program

203 Strategic Plan Reduction in duplication of data across applications. IT Management Develop Unified Data 
Model

204 Strategic Plan Accuracy of reports generated through data warehouse. Reporting Optimize Data 
Warehouse

205 Strategic Plan Number of exchanges migrated. IT Management Migrate Exchanges 
Including JIS Link

206 Strategic Plan Increases in customer satisfaction rates. Customer 
Relations

Migrate Exchanges 
Including JIS Link

207 Strategic Plan Increases in data quality. IT Management Migrate Exchanges 
Including JIS Link
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208 Strategic Plan All identified functional areas addressed with appropriate approaches. Organization 
Management

Conduct Feasibility 
Study and Transition 
Planning

209 Strategic Plan Business functions provided. IT Management
Purchase, Configure, 
and Deploy COTS 
Applications

210 Strategic Plan Increases in customer satisfaction rates. Customer 
Relations

Purchase, Configure, 
and Deploy COTS 
Applications

211 Strategic Plan Business functions provided. IT Management
Design, Develop, and 
Deploy Custom 
Applications

212 Strategic Plan Increases in customer satisfaction rates. Customer 
Relations

Design, Develop, and 
Deploy Custom 
Applications

213 Strategic Plan Reduced negative impact on morale. Organization 
Management

Change Management in 
Support of JIS

214 Strategic Plan Lower resistance to change/greater buy-in. Customer 
Relations

Change Management in 
Support of JIS

215 Strategic Plan Improvement in project performance. IT Management Implement EA 
Management

216 Strategic Plan Reduction in defects, incidents, problems. IT Management Implement Solution 
Management

217 Strategic Plan Reduction in number of application platforms. IT Management Mature Application 
Development Capability

218 Strategic Plan Improvement in budget to actual for schedules and costs. IT Management Mature Application 
Development Capability
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219 Strategic Plan Reduction in time to execute for projects. IT Management Mature Application 
Development Capability

220 Strategic Plan Reduced cost of security. IT Management Establish Enterprise 
Security

221 Strategic Plan Reduced number of security incidents. IT Management Establish Enterprise 
Security

222 Strategic Plan Compliance with security policies and processes in all phases of SDLC IT Management Establish Enterprise 
Security

223 Strategic Plan Reduced number of noncompliance incidents. IT Management Establish Enterprise 
Security

224 Strategic Plan Improvement in customer satisfaction. IT Management

Implement IT Service 
Management - Incident, 
Problem, Service 
Catalog

225 Strategic Plan Reduction in incident and problem resolution time. IT Management

Implement IT Service 
Management - Incident, 
Problem, Service 
Catalog

226 Strategic Plan Reduction in redundant services and processes. IT Management

Implement IT Service 
Management - Incident, 
Problem, Service 
Catalog

227 Strategic Plan Improved consistency in customer support interactions. IT Management

Implement IT Service 
Management - Incident, 
Problem, Service 
Catalog

228 Strategic Plan Reduction in time to closure for incidents and problems. IT Management

Implement IT Service 
Management - Incident, 
Problem, Service 
Catalog
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229 Strategic Plan Reduction in cost of IT services. IT Management Implement Financial 
management Reporting

230 Strategic Plan TCO for MDM tool. IT Management Implement MDM Tool

231 Strategic Plan Reduction in duplication of master data objects in various applications. IT Management Implement MDM Tool

232 Strategic Plan SLAs for data warehouse reports' availability. IT Management Optimize Data 
Warehouse

233 Strategic Plan All exchanges identified and prioritized. IT Management Develop DX Migration 
Strategy

234 Strategic Plan Platform in place for development of individual exchanges. IT Management Develop File-Based 
Exchanges

235 Strategic Plan Coverage of allocated requirements to file-based exchange. IT Management Develop File-Based 
Exchanges

236 Strategic Plan Platform in place for development of individual exchanges. IT Management Develop Transactional 
Transfers

237 Strategic Plan Coverage of allocated requirements to file-based exchange. IT Management Develop Transactional 
Transfers

238 Strategic Plan All site applications identified and prioritized. IT Management Develop Migration 
Strategy

239 Strategic Plan Number of sites converted in a time period. IT Management Redirect Web 
Application Data Source

240 Strategic Plan Lower implementation times. IT Management Change Management in 
Support of JIS
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Appendix I – SC-CMS Tangible Benefits  



   

1. Benefits of Improved Calendar and Schedule Data 



   



   



   

2. Benefits of Customer Self-Service 



   

3. Benefits of Automated Document and Report 
Generation and Distribution 



   



   



   

4. Benefits of Improved Data Entry 

5. Total Tangible Benefits 



   



   

Appendix J – Commercial CMS Acquisition Risk 
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WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS 
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY 

COMMERCIAL CMS ACQUISITION RISK SCORECARD 
 

AOC  ISD   J-2 

Project SC-CMS Implementation Assessment Date: 3/2/2011 

Agency Washington AOC Assessed by: MTG 

Stage Planning Overall 
Assessment 

Yellow 

Average Rating Legend 
High  High Risk Area  Mitigation Plans Needed 
Medium  Medium Risk  Needs Watching 
Low  Low Risk 

Risk Category #Low #Medium #High Summary of High Risks 
Process Standards 46 19 16
Business Mission and Goals 1 2 2 Project Fit to Customer Organization. 
Customer/User 1 3 1 Customer Acceptance 
Decision Drivers 2 2
Development Environment 5 1 Tools Availability (EA)  
Development Process 6 2 1 Early Identification of Defects 
Organization Management 2 3 2 Resource Conflict, Customer Conflict 
Product Content 3 1 3 Requirements Stability, Implementation Difficulty, 

System Dependencies 
Project Management 12 3 1 Project Management Planning 
Project Parameters 4 2 3 Project Size, Budget and Resource Size, Development Schedule 
Project Team 6 1 2 Team Member Availability, Experience With Process 
Technology 4
Product Standards 4 3 2
Deployment 3 2 2 Customer Service Impact, Data Migration Requirements 
Maintenance 1 1

Each of the above summary processes is assessed in more detail on the following pages.
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Process Standards 
Business Mission and Goals 

1. Project Fit to 
Customer 
Organization 

The project enables and supports superior 
court business operations and helps the 
organization achieve its outcomes and 
business objectives. 

High

In the context of the Washington State nonunified court 
system, significant localization among superior courts may 
require substantial customization.

2. Project Fit to 
Provider 
Organization 

The provider's services are a central line of 
business and the solution provider has 
sufficient experience, staffing, and 
capabilities to support the state's needs. 

Medium 

AOC has little experience working with a solution provider.  It 
has developed and maintained its own business applications. 

3. Customer 
Perception

Customer perceptions regarding the 
provider are positive. High

Customers have serious concerns about A
implement large-scale projects based upon previous failed 
efforts, which included a greater scope and more complexity 
than the current effort. 

4. Work Flow The project supports and enables business 
operational work flow. Medium New work flow processes will be introduced. 

5. Goals Conflict The project goals are consistent with and 
compliment business operational goals 
and strategies in a reasonable and 
demonstrable way. 

Low

The project goals are consistent with business strategy and 
objectives.

Customer/User 
6. User 

Involvement 
The project reasonably involves end-user 
managers and SMEs in an appropriate 
manner.

Medium 
The project currently involves judge, administrator, and clerk 
in planning, requirements development, and oversight roles.  
The AOC is taking early steps to increase this level of 
involvement. 

7. User 
Experience 

The users that will be configuring and 
operating the systems, services, and 
processes have adequate experience and 
skills. 

Medium 

User experience implementing court systems is limited. 
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NBR Standard Expectations Risk Rating Findings 
8. User 

Acceptance 
Users understand the systems, services, 
and processes. Procedures are in place to 
enable the users to review and accept 
appropriate deliverables.

High

The technology solution has not yet been identified.  The 
users do not have an understanding of the solution and how it 
would be applied at this point.  Because of the high level of 
localization of court operations, customer acceptance is a 
significant risk. 

9. User Training 
Needs

The project provides appropriate training to 
support configuration and operation of the 
systems, services, and processes. 

Medium 
There are significant training requirements for implementing a 
statewide application in 32 judicial districts.  AOC recognizes 
this and is being responsive in its planning.   

10. User 
Justification 

User justification for the project is 
reasonably sound and has been shared 
and substantiated by user groups 
participating in the project. 

Low

There is high demand from court users for a modern system.  
The business case for this application is to be documented in 
the feasibility study.   

Decision Drivers 
11. Political 

Influences
Project built upon solid business 
improvement initiatives.  Project plans are 
reasonable and accommodate political 
realities and business needs and cycles. 

Low

These plans are being developed through early business 
process analysis efforts.  

12. Convenient 
Date

The implementation date is reasonable, 
and established by an appropriate 
planning process. 

Medium 
There is a high demand by courts for implementation as soon 
as possible.

13. Attractive 
Technology 

The project is using proven and stable 
technology that the state has experience 
implementing. 

Low
Projected technology is consistent with AOC current 
technology environment and direction.  Sound methods are 
being employed for selection of technology. 

14. Short-Term 
Solution

The project is implemented in an 
incremental approach where business 
operations are enabled with each 
increment. 

Medium 

Current plans anticipate an incremental, court based rollout.  
The largest courts may require additional staging.  

Development Environment 
15. Physical 

Facilities
Physical facilities for systems and support 
staff are planned, reasonable, and 
appropriate. 

Low
The AOC is making initial plans to address this in the 
migration plans.
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NBR Standard Expectations Risk Rating Findings 
16. Hardware 

Platform
The hardware is appropriate, stable, and 
has sufficient capacity to support planned 
implementations. 

Low
Projected technology is consistent with AOC current 
technology environment and direction.  Sound methods are 
being employed for selection of technology. 

17. Tools 
Availability

Appropriate technical tools are available to 
support personnel that are implementing, 
supporting, and maintaining the systems, 
services, and processes. 

High

EA services are not in place.  No plans are in effect to 
implement the AOC EA architecture.

18. Vendor 
Support

The vendor support is reasonable for the 
size and complexity of this project. Low

Support will be a contractual requirement.  The market 
includes experienced providers who have addressed 
development, implementation, and support of CMS statewide. 

19. Contract Fit The contract is reasonable and fair, and 
the reporting requirements are appropriate. Low AOC and the solution provider are expected to execute a 

reasonable contract. 
20. Disaster 

Recovery
Disaster recovery services are part of the 
project plan. Business continuity planning 
addresses all systems, services, and 
processes. 

Low

AOC has disaster recovery and business continuity 
procedures and plans in place. 

Development Process 
21. Alternatives 

Analysis 
A reasonable alternative analysis has been 
completed. Low Feasibility study process includes examination of alternatives. 

22. Commitment 
Process

Project commitments are reasonably 
stable.  Changes to commitments in 
scope, content, and schedule are reviewed 
and approved by all involved. 

Medium 
JISC reviews scope.  There has been significant change in 
scope.  There is potential for additional scope changes. 

23. Quality 
Assurance
Approach

Quality assurance is a planned part of the 
process.  Quality assurance is built into the 
process.  Quality control validates project 
deliverables and work products. 

Low

AOC plans to conduct testing throughout the configuration and 
implementation process.   
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NBR Standard Expectations Risk Rating Findings 
24. Development 

Documentation 
Appropriate documentation to support the 
configuration and operations of the 
systems, services, and processes exists or 
is planned and serves the needs of the 
state's staff. 

Low

AOC expects the solution provider to provide appropriate 
documentation.

25. Use of Defined 
Engineering 
Process

The project follows a structured process 
for engineering systems, services, and 
work flow.  Processes are repeatable, 
stable, and adaptable. 

Low

AOC expects the solution provider to provide a methodology 
for engineering systems and business processes. 

26. Early 
Identification of 
Defects

The project has implemented procedures 
to identify defects and deficiencies early in 
the process so that the project can correct 
problems without causing disruption. 

High

Because of the complex environment and the high level of 
localization, deficiencies will likely be high, resulting in many 
change requests.

27. Defect 
Tracking

A defect tracking system is in place and 
used, and reliably tracks all product 
defects and deficiencies. 

Low
This is likely to be the case, given the approach taken by the 
AOC.

28. Change 
Control for 
Work Products 

The project follows a change control 
process that effectively tracks all change 
orders.  Change orders are reasonable. 

Low
This is likely to be the case, given the approach taken by the 
AOC.

29. Lessons
Learned

The project tracks and assesses lessons 
learned at appropriate intervals. The 
project uses lessons learned to improve its 
processes and productivity. 

Medium 

Lessons learned from previous projects are considered.   
There are significant changes to be made, requiring 
implementation and experience.

Organization Management 
30. Organizational 

Stability
The organization in which the project 
operates is reasonably organizationally 
stable with minimal staff turnover. 

Medium 
The AOC ISD organization has changed significantly in the 
last 2 years.  The environment is stabilizing and optimizing.   

31. Organization 
Roles and 
Responsibility 

Organizational roles and responsibilities 
are well defined within and external to the 
project. 

Medium 
Significant change has occurred.  The environment is 
stabilizing and optimizing.  
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NBR Standard Expectations Risk Rating Findings 
32. Policies and 

Standards
Organizational polices and standards are 
documented, understood, and followed by 
project team members and other 
participants. 

Medium 

Significant change has occurred.  The environment is 
stabilizing and optimizing, a result of implementing a 6-year 
transformation plan.

33. Management 
Support

The management line of authority for 
which the project reports (including matrix 
reporting lines) supports and enables the 
project to succeed. 

Low

The management line of authority is actively involved, 
provides support for the project, and is engaged in regular 
project meetings.

34. Executive 
Involvement 

The executive responsible for the project is 
reasonably engaged and supportive, 
effectively manages escalated items, and 
enables project success. 

Low

The state court administrator and the executive team are 
actively engaged. Funding is committed. 

35. Resource 
Conflict

Organizational resources are reasonably 
available to the project sufficient to 
complete tasks and maintain the project 
schedule.

High

AOC staff are assigned to many active projects and initiatives.  
AOC staff also have primary functional responsibilities.  The 
project is at risk because staff will have competing demands 
for their time that may interfere with project work. 

36. Customer 
Conflict

The objectives and outcomes are 
consistent among customers, 
stakeholders, and the project team. High

The level of cooperation among judges, court administrators, 
clerks, and justice partners varies from county to county.  
There are some differences in agenda among the statewide 
associations representing these entities.  Within those 
associations, there are major differences as well.   

Product Content 
37. Requirements 

Stability
The requirements are reasonably stable. 
Change requests are within expected 
tolerances. 

High
The interpretation of requirements between groups has been 
an issue.  Some key processes have many different 
implementations between courts.   

38. Requirements 
Complete and 
Clear

Requirements are comprehensive, 
complete, clear, and have been examined 
among the project stakeholder groups 
(SMART). 

Medium 

Requirements are reasonably complete.  Some ancillary 
requirements are weak. The requirements have not been 
thoroughly vetted by a well-organized group of representatives 
of all users.   

39. Testability The project requirements can be tested 
and validated (SMART). Low System will need to be tested from a business functional 

approach. 
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NBR Standard Expectations Risk Rating Findings 
40. Design 

Difficulty 
The design of the system, services, and 
processes is well defined and understood. Low Leading solution providers have architected their systems to 

be flexible to meet multiple court configuration needs. 
41. Implementation 

Difficulty
The implementation of systems, services, 
and processes is well defined and not 
overly complex. High

Implementation in the court environment will be complex due 
to the differences among the stakeholders and the local court 
rule variations among the courts. Some courts may have no or 
little IT support to assist them with implementation activities. 

42. System 
Dependencies

External systems dependencies are well 
defined and have been validated.  No 
external dependency will cause project 
delays. 

High

AOC has several active projects and initiatives that potentially 
can impact this project.  Implementation and integration of 
AOC EA is not defined or planned.  The creation of INDS is in 
the planning phase but is not funded. 

43. Overall Product 
Quality

The product quality is high, conforms to 
industry norms, contains good 
workmanship, is internally coherent, and is 
consistent with other work products. 

Medium 

Commercial systems are proven.  The experience and quality 
in the market place is uneven.  The depth of talent in the 
market has been impacted by labor constraints.

Project Management 
44. Definition of 

Project
The project is well planned with 
reasonable outcomes, and should lead to 
achieving project objectives and outcomes. 

Low
Precise scope and objectives are being refined.  This is likely 
to be resolved, given the approach taken by the AOC.

45. Project 
Objectives

Project objectives are well formed, 
measurable, reasonable, and achievable 
(SMART). 

Low
Project objective are defined in the project charter. 

46. Leadership Project leadership, within the project and 
above the project is supportive, engaged, 
and helpful. 

Low
AOC leadership is actively engaged in the project. 

47. Project 
Management 
Approach

The project management approach, 
operations, procedures, and controls follow 
best practices and are used consistently.  
Project practices conform to PMBOK 
standards. 

Low

The AOC project management office will employ PMBOK 
processes.
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NBR Standard Expectations Risk Rating Findings 
48. Project 

Management 
Communication 

The project team follows a structured plan 
to communicate project progress, issues, 
status, and information to management, 
stakeholders, and affected users. 

Medium 

Communication with stakeholders has continued to be 
improved. A communication plan is being developed as part 
of the project management plan and will be followed. 

49. Project 
Manager 
Experience 

The project manager has experience 
completing projects of similar size and 
complexity in an enterprise government 
environment. 

Low

The current project manager has experience with large 
systems implementations.

50. Project 
Manager 
Attitude

The project manager has a positive 
attitude and works well with management, 
project staff, and project leadership in the 
project, resolving issues as they arise. 

Low

The project manager is a professional project manager who is 
providing planning, organization, controls, and leadership to 
the project.

51. Project 
Management 
Authority

The project manager has appropriate 
authority to make project decisions, to 
make assignments to project and 
functional staff, and to make project 
expenditures. 

Low

The project manager has reasonable authority and 
communicates well with AOC leadership.

52. Support of 
Project 
Manager 

The project manager receives positive 
support from management, the executive 
sponsor, and stakeholders. 

Low
AOC leadership provides a high level of support to the project 
manager.

53. Project 
Management 
Planning 

Project management planning includes the 
project planning components suggested by 
PMBOK.  

High
Integration of ancillary AOC projects has not been 
accomplished.  There are many possible dependencies and
conflicts for resources. 

54. Project Closure Appropriate project completion activities, 
including contract closure, post 
implementation reviews, and lessons 
learned, are planned. 

Low

AOC has standard project closure processes. 

55. Work 
Breakdown 
Structure

A well-formed work breakdown structure 
exists and is followed.  Project activities 
result in addressing all goals and 
outcomes. 

Medium 

A work breakdown structure needs to be developed once 
AOC selects a solution provider. This is likely to be the case, 
given the approach taken by the AOC and the experience of 
providers in the market. 



WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS 
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY 

COMMERCIAL CMS ACQUISITION RISK SCORECARD 
 

AOC  ISD   J-10 

NBR Standard Expectations Risk Rating Findings 
56. Communication 

Planning
The project follows a structured 
communication plan that shares 
information with management and 
stakeholders.  Stakeholders and 
management know the project status, 
issues, and plans. 

Medium 

AOC is working to strengthen its communication processes.  A 
communication plan is being developed and will be followed. 

57. Risk 
Management 
Process

The project has a risk management 
process.  The project assesses risk on a 
regular, ongoing basis. Risk mitigation 
plans are developed for high-risk items. 

Low

The project will follow the PMBOK risk management process 
to identify and mitigate risk.

58. Procurement 
Planning

The project has a procurement plan that 
enables the project to acquire products 
and services necessary to achieve its 
outcomes. 

Low

AOC procurement has a well-defined acquisition process. 
Staff and standards are also clearly defined.  They will follow 
Washington procurement guidelines.

59. Issue
Management 

A well-structured issue management 
process is in place.  The project tracks 
issues and escalates them when 
necessary. 

Low

AOC tracks issues as part of its project management process. 

Project Parameters 
60. Project Size The project size is manageable within the 

capability of the project manager and the 
agency. 

High
Project is greater than $20 million and involves implementing 
the SC-CMS in 32 judicial districts. 

61. Hardware 
Constraints 

Hardware constraints are reasonable for 
the enterprise environment. Low

The technology infrastructure will be developed within the 
existing AOC support group.  Hardware constraints are 
understood. 

62. Reusable 
Components 

The information systems architecture is 
built using reusable hardware and software 
components. 

Low
The application will be developed using modern application 
architectural principles that promote the use of repeatable 
software. 



WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS 
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY 

COMMERCIAL CMS ACQUISITION RISK SCORECARD 
 

AOC  ISD   J-11 

NBR Standard Expectations Risk Rating Findings 
63. Supplied

Components 
The system components are available and 
are reasonably stable. Low

Several software vendors offer court applications that are 
proven in other state court environments.  The vendor 
applications provide the required functionality to meet 
business operational needs. 

64. Budget and 
Resource Size 

The project has sufficient budget and 
personnel resources to accomplish its 
tasks and achieve its outcomes. High

AOC has identified funds for this application.  State and local 
governments in Washington are in a fiscal crisis.  Local courts
ability to implement will be impacted.  Budget funding has 
been identified and reserved.  AOC is actively working with 
the JISC to gain legislative support.    

65. Budget 
Constraints 

Budgeted funds are available for 
appropriate project-related expenditures. Medium Budget funds are limited and constrained by current economic 

conditions. 
66. Cost Controls Appropriate and reasonable cost controls 

are in place to ensure proper accounting 
and control of all project-related 
expenditures. 

Low

AOC has standard financial management systems and 
controls in place to manage project costs.

67. Delivery 
Commitments 

Project commitments to stakeholders are 
well documented and reasonably stable. Medium AOC has many competing projects that are being prioritized. 

68. Development 
Schedule

The project development schedule is well 
defined, contains a critical path, and is 
reasonably achievable. High

This needs to be baselined once a solution provider has been 
defined.  It will likely be a complex implementation schedule 
requiring multiple concurrent implementations, if required to 
be deployed in all judicial districts. 

Project Team 
69. Team Member 

Availability
Project team members are available and 
stable. Functional project team members 
are allowed to complete project activities 
given competing responsibilities. 

High

AOC has many competing projects.  This impacts the ability of 
team members to contribute in-depth analysis.      

70. Mix of Team 
Skills

The project team has a reasonable mix of 
skills appropriate to perform the tasks 
necessary to achieve project objectives.  
Specialty skills can be easily obtained.

Medium 

AOC has a reasonable mix of team skills.  Team members 
assigned to the current project represent this diversity of skills, 
which benefits the project.  At the time of implementation, 
there may not be sufficient staff availability to support multiple 
court implementations. 
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NBR Standard Expectations Risk Rating Findings 
71. Application

Experience 
The project team has reasonable 
experience and skills with the technology. Low The selected vendor is likely to be able to provide experienced 

staff.  AOC has been able to assign experienced staff.   
72. Experience 

With Project 
Hardware and 
Software 

The project team has reasonable 
experience with the project hardware and 
software.  In-depth support is available to 
the project team. 

Low

The selected vendor is likely to be able to provide experienced 
staff.  AOC has experienced infrastructure staff 

73. Experience 
With Process 

The project team has experience with the 
configuration and operation of the 
systems, processes, and services.  
Knowledge transfer is planned. 

High

AOC has not implemented a third-party application.  The team 
currently lacks the needed experience.  

74. Training of 
Team

A training plan exists to ensure that project 
staff acquires the necessary skills to 
conduct the assigned tasks. 

Low
AOC plans to provide project staff with appropriate training to 
ensure that they have the skills to accomplish assigned tasks. 

75. Team Spirit 
and Attitude 

The project team understands the project 
objectives and works cooperatively and 
productively. 

Low
AOC staff understand the need to modernize the systems and 
applications they support.

76. Team 
Productivity 

The project team maintains reasonable 
productivity to accomplish tasks, maintains 
the project schedule, and resolves issues 
and risks that may occur. 

Low

AOC staff and the project team are productive.  Competing 
project assignments exist.

77. Expertise With 
Application
Area (Domain) 

The project has expertise or has access to 
expertise to support the systems, services, 
and processes associated with the 
program. 

Low

AOC has staff who understand the superior court 
environment.  AOC is bringing SMEs to supplement this 
knowledge.

Technology 
78. Technology 

Match to 
Project 

The technology matches the project and 
the operational environment that must be 
supported. 

Low
AOC is familiar with the proposed technology. 
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79. Technology 

Experience of 
Project Team 

The project team has adequate 
experience, knowledge, skills, and abilities 
to configure, implement, and support the 
systems, services, and processes. 

Low

AOC has reasonable experience with the technology.  The 
solution provider will provide experience with the application 
and its underlying technology.

80. Availability of 
Technology 
Expertise

Expertise is available to support the 
design, configuration, implementation, and 
ongoing support and maintenance of the 
system, services, and processes.  
Escalation support is available. 

Low

AOC has staff available to support the infrastructure.  The 
solution provider will provide experienced staff for configuring 
and supporting the application.

81. Maturity of 
Technology 

The technology is reasonably mature, and 
the organization has experience using the 
system, services, and process. 

Low
The proposed technology has been implemented in other 
states and jurisdictions.

NBR Standard Expectations Rating Findings 
Product Standards 
Deployment 

82. Hardware 
Resources for 
Deliverables 

Hardware resources are reasonable for 
the size, complexity, and diversity of the 
state programs that will participate. 

Low
The planned infrastructure is reasonable. 

83. Response or 
Other 
Performance 
Factors 

System response time and performance 
are reasonable and within business 
tolerance limits. Performance is measured 
and reported. 

Low

The solution provider will collaborate with AOC to ensure that 
system performance is adequate.

84. Customer 
Service Impact 

The impact to customer operations is 
reasonable. High There is the potential for significant impacts to operations 

during implementation. 
85. Data Migration 

Required 
Data migration and conversion are 
planned, configured, and validated. High There are complex data migration requirements. 
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86. Pilot Approach The project uses a pilot approach to 

validate configuration, identify potential 
issues, and provide experience using the 
systems, services, and processes. 

Low

A pilot implementation is planned. 

87. Contingency/ 
Back-Out 
Strategy 

The deployment has a clear plan and path 
for returning to prior systems and business 
operations. 

Medium 
Implementation will result in commitment to new process.  
Back-out is possible but may disrupt court operations. 

88. External 
Hardware or 
Software 
Interfaces 

External interfaces are defined and 
reasonable for the complexity of the 
systems being implemented. Medium 

This issue is not well understood at this time.  This may be the 
case, given the approach taken by the AOC.

Maintenance 
89. Design 

Complexity
The design of the systems, services, and 
processes is understandable, 
documented, and can be reasonably 
assimilated by state technical staff. 

Medium 

There are likely to be complex EA data-sharing requirements 
on top of a sophisticated commercial application. 

90. Support 
Personnel

Support staff are available in a multi-tiered 
structure to accommodate problems that 
may arise. Support personnel can handle 
problems in a reasonable timeframe. 

Low

The solution provider will provide the support. 
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AOC  ISD   K-2 

Project SC-CMS Implementation  Assessment Date: 3/2/2011 

Agency Washington AOC Assessed by: MTG 

Stage Planning Overall 
Assessment 

Yellow 

Average Rating Legend 
High  High Risk Area  Mitigation Plans Needed 
Medium  Medium Risk  Needs Watching 
Low  Low Risk 

Risk Category #Low #Medium #High Summary of High Risks 
Process Standards 36 21 24
Business Mission and Goals 1 1 3 Project Fit to Customer Organization. 
Customer/User 1 3 1 Customer Acceptance 
Decision Drivers 1 2 1
Development Environment 3 3 Tools Availability (EA)  
Development Process 5 2 2 Early Identification of Defects 
Organization Management 2 2 3 Resource Conflict, Customer Conflict 
Product Content 1 2 4 Requirements Stability, Implementation Difficulty, 

System Dependencies 
Project Management 8 5 3 Project Management Planning 
Project Parameters 4 2 3 Project Size, Budget and Resource Size, Development Schedule 
Project Team 6 1 2 Team Member Availability, Experience With Process 
Technology 3 1
Product Standards 3 3 3
Deployment 3 2 2 Customer Service Impact, Data Migration Requirements 
Maintenance 1 1 Support Organization Needed. 

Each of the above summary processes is assessed in more detail on the following pages.
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NBR Standard Expectations Risk Rating Findings 
Process Standards 
Business Mission and Goals 

1. Project Fit to 
Customer 
Organization 

The project enables and supports superior 
court business operations and helps the 
organization achieve its outcomes and 
business objectives. 

High

In the context of the Washington State nonunified court 
system, significant localization among superior courts may 
require substantial customization.

2. Project Fit to 
Provider 
Organization 

The provider's services are a central line of 
business, and the solution provider has 
sufficient experience, staffing, and 
capabilities to support the state's needs. 

High

While Pierce County has strong technical architecture and 
design experience, it does not have experience supporting or 
implementing systems operating in a multi-court environment. 
Pierce County is not chartered to do software development. 

3. Customer 
Perception

Customer perceptions regarding the 
provider are positive. High

Customers have serious concerns about A
implement large-scale projects based upon previous failed 
efforts, which included a greater scope and more complexity 
than the current effort. 

4. Work Flow The project supports and enables business 
operational work flow. Medium New work flow processes will be introduced. 

5. Goals Conflict The project goals are consistent with and 
compliment business operational goals 
and strategies in a reasonable and 
demonstrable way. 

Low

The project goals are consistent with business strategy and 
objectives.

Customer/User 
6. User 

Involvement 
The project reasonably involves end-user 
managers and SMEs in an appropriate 
manner.

Medium 
The project currently involves judge, administrator, and county 
clerk in planning, requirements development, and oversight 
roles.  The AOC is taking early steps to increase this level of 
involvement. 

7. User 
Experience 

The users that will be configuring and 
operating the systems, services, and 
processes have adequate experience and 
skills. 

Medium 

User experience implementing court systems is limited. 
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NBR Standard Expectations Risk Rating Findings 
8. User 

Acceptance 
Users understand the systems, services, 
and processes. Procedures are in place to 
enable the users to review and accept
appropriate deliverables.

High

The technology solution has not yet been identified.  The 
users do not have an understanding of the solution and how it 
would be applied at this point.  Because of the high level of 
localization of court operations, customer acceptance is a 
significant risk. 

9. User Training 
Needs

The project provides appropriate training to 
support configuration and operation of the 
systems, services, and processes. 

Medium 
There are significant training requirements for implementing a 
statewide application in 32 judicial districts.  AOC recognizes 
this and is being responsive in its planning.   

10. User 
Justification 

User justification for the project is 
reasonably sound and has been shared 
and substantiated by user groups 
participating in the project. 

Low

There is high demand from court users for a modern system.  
The business case for this application is to be documented in 
the feasibility study.  

Decision Drivers 
11. Political 

Influences
Project built upon solid business 
improvement initiatives.  Project plans are 
reasonable and accommodate political 
realities and business needs and cycles. 

High

The Pierce County approach injects another governance 
structure into the management of a statewide SC-CMS 
system. (i.e., Pierce County IT governance)  Pierce County 
interests may not always align well with the JISC and AOC 
interests. 

12. Convenient 
Date

The implementation date is reasonable, 
and established by an appropriate 
planning process. 

Medium 
There is a high demand by courts for implementation as soon 
as possible.

13. Attractive 
Technology 

The project is using proven and stable 
technology that the state has experience 
implementing. 

Low
Projected technology is consistent with AOC current 
technology environment and direction.  Sound methods are 
being employed for selection of technology. 

14. Short-Term 
Solution

The project is implemented in an 
incremental approach where business 
operations are enabled with each 
increment. 

Medium 

Current plans anticipate an incremental, court based rollout.  
The largest courts may require additional staging.  
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Development Environment 
15. Physical 

Facilities
Physical facilities for systems and support 
staff are planned, reasonable, and 
appropriate. 

Low
The AOC is making initial plans to address this in the 
migration plans.

16. Hardware 
Platform

The hardware is appropriate, stable, and 
has sufficient capacity to support planned 
implementations. 

Low
Projected technology is consistent with AOC current 
technology environment and direction.  Sound methods are 
being employed for selection of technology. 

17. Tools 
Availability

Appropriate technical tools are available to 
support personnel that are implementing, 
supporting, and maintaining the systems, 
services, and processes. 

High

Information Networking Hub services are not in place.  No 
concrete plans are in effect to implement the AOC Information 
Networking Hub architecture. 

18. Vendor 
Support

The vendor support is reasonable for the 
size and complexity of this project. High

Pierce County and AOC will need to develop and operate a 
support organization capable of implementing and support an 
application that operates in 32 court districts, with differing 
configuration needs. 

19. Contract Fit The contract is reasonable and fair, and 
the reporting requirements are appropriate. 

High

AOC and Pierce county will need to form a contract or 
interagency agreement covering the configuration, 
implementation, support, and maintenance of the new system, 
Pierce County or AOC will establish contracts with third party 
vendors to provide support resources.  This may be a complex 
contracting relationship. 

20. Disaster 
Recovery

Disaster recovery services are part of the 
project plan. Business continuity planning 
addresses all systems, services, and 
processes. 

Low

AOC has disaster recovery and business continuity 
procedures and plans in place. 

Development Process 
21. Alternatives 

Analysis 
A reasonable alternative analysis has been 
completed. Low Feasibility study process includes examination of alternatives. 
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22. Commitment 

Process
Project commitments are reasonably 
stable.  Changes to commitments in 
scope, content, and schedule are reviewed 
and approved by all involved.

HIgh

JISC reviews scope.  There has been significant change in 
scope.  There is potential for additional scope changes.  
Project commitments will require a new relationship with 
Pierce County to define and manage scope and other 
commitments within the project. 

23. Quality 
Assurance
Approach

Quality assurance is a planned part of the 
process.  Quality assurance is built into the 
process.  Quality control validates project 
deliverables and work products. 

Low

AOC plans to conduct testing throughout the configuration and 
implementation process.  

24. Development 
Documentation 

Appropriate documentation to support the 
configuration and operations of the 
systems, services, and processes exists or 
is planned and serves the needs of the 
state's staff. 

Medium 

AOC expects Pierce County to provide appropriate 
documentation. Pierce County current systems lack complete 
documentation.

25. Use of Defined 
Engineering 
Process

The project follows a structured process 
for engineering systems, services, and 
work flow.  Processes are repeatable, 
stable, and adaptable. 

Low

AOC expects the Pierce County to provide a methodology for 
engineering systems and business processes.  Pierce County 
has experience developing systems in the planned 
architecture. 

26. Early 
Identification of 
Defects

The project has implemented procedures 
to identify defects and deficiencies early in 
the process so that the project can correct 
problems without causing disruption. 

High

Because of the complex environment and the high level of 
localization, deficiencies will likely be high, resulting in many 
change requests.

27. Defect 
Tracking

A defect tracking system is in place and 
used, and reliably tracks all product 
defects and deficiencies. 

Low
This is likely to be the case, given the approach taken by the 
AOC.

28. Change 
Control for 
Work Products 

The project follows a change control 
process that effectively tracks all change 
orders.  Change orders are reasonable. 

Low
This is likely to be the case, given the approach taken by the 
AOC.

29. Lessons
Learned

The project tracks and assesses lessons 
learned at appropriate intervals. The 
project uses lessons learned to improve its 
processes and productivity. 

Medium 

Lessons learned from previous projects are considered.   
There are significant changes to be made, requiring 
implementation and experience.
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Organization Management 
30. Organizational 

Stability
The organization in which the project 
operates is reasonably organizationally 
stable with minimal staff turnover. Medium 

The AOC ISD organization has changed significantly in the 
last 2 years.  The environment is stabilizing and optimizing. 
Pierce County ISD appears stable.  However, this project will 
require development of a new organization to configure, 
implement, and support the application.  

31. Organization 
Roles and 
Responsibility 

Organizational roles and responsibilities 
are well defined within and external to the 
project. High

Significant change has occurred.  Several organizations will 
be brought together to participate in developing, testing,

Roles and responsibilities will need to be worked out between 
Pierce County, AOC, other open source practitioners, and 
contracted firms.   

32. Policies and 
Standards

Organizational polices and standards are 
documented, understood, and followed by 
project team members and other 
participants. 

Medium 

Significant change has occurred.  The environment is 
stabilizing and optimizing, a result of implementing a 6-year 
transformation plan.

33. Management 
Support

The management line of authority for 
which the project reports (including matrix 
reporting lines) supports and enables the 
project to succeed. 

Low

The management line of authority is actively involved, 
provides support for the project, and is engaged in regular 
project meetings.  Pierce County currently supports the 
approach. 

34. Executive 
Involvement 

The executive responsible for the project is 
reasonably engaged and supportive, 
effectively manages escalated items, and 
enables project success. 

Low

The state court administrator and the executive team are 
actively engaged. Funding is committed.  Pierce County 
leadership is also actively engaged.

35. Resource 
Conflict

Organizational resources are reasonably 
available to the project sufficient to 
complete tasks and maintain the project 
schedule.

High

AOC staff are assigned to many active projects and initiatives.  
AOC staff also have primary functional responsibilities.  The 
project is at risk because staff will have competing demands 
for their time that may interfere with project work. 
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36. Customer 

Conflict
The objectives and outcomes are 
consistent among customers, 
stakeholders, and the project team. High

The level of cooperation among judges, court administrators, 
clerks, and justice partners varies from county to county.  
There are some differences in agenda among the statewide 
associations representing these entities.  Within those 
associations, there are major differences as well.   

Product Content 
37. Requirements 

Stability
The requirements are reasonably stable. 
Change requests are within expected 
tolerances. 

High
The interpretation of requirements between groups has been 
an issue.  Some key processes have many different 
implementations between courts.   

38. Requirements 
Complete and 
Clear

Requirements are comprehensive, 
complete, clear, and have been examined 
among the project stakeholder groups
(SMART). 

Medium 

Requirements are reasonably complete.  Some ancillary 
requirements are weak. The requirements have not been 
thoroughly vetted by a well-organized group of representatives 
of all users.   

39. Testability The project requirements can be tested 
and validated (SMART). Low System will need to be tested from a business functional 

approach. 
40. Design 

Difficulty
The design of the system, services, and 
processes is well defined and understood. 

High

Pierce County understands its application.  However, LIINX 
would be redesigned to:

 Use combined entity information sources. 
 Operate as a court-only application. 
 Support multiple configurations. 
 Support all superior court functional requirements. 

41. Implementation 
Difficulty

The implementation of systems, services, 
and processes is well defined and not 
overly complex. High

Implementation in the court environment will be complex due 
to the differences among the stakeholders and the local court 
rule variations among the courts. Some courts may have no or 
little IT support to assist them with implementation activities. 

42. System 
Dependencies

External systems dependencies are well 
defined and have been validated.  No 
external dependency will cause project 
delays. 

High

AOC has several active projects and initiatives that potentially 
can impact this project.  Implementation and integration of 
AOC architecture is not defined or planned.  The creation of 
INDS is in the planning phase but is not funded. 
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43. Overall Product 

Quality
The product quality is high, conforms to 
industry norms, contains good 
workmanship, is internally coherent, and is 
consistent with other work products. 

Medium 

The Pierce County system is operational and of high quality.  
However, documentation is lacking.

Project Management 
44. Definition of 

Project
The project is well planned with 
reasonable outcomes, and should lead to 
achieving project objectives and outcomes. 

Low
Precise scope and objectives are being refined.  This is likely 
to be resolved, given the approach taken by the AOC.

45. Project 
Objectives

Project objectives are well formed, 
measurable, reasonable, and achievable 
(SMART). 

Low
Project objective are defined in the project charter. 

46. Leadership Project leadership, within the project and 
above the project, is supportive, engaged, 
and helpful. Medium 

AOC and Pierce County leadership are actively engaged In 
the project.  However, a unified governance structure has not 
been developed to provide consistent leadership to the 
project.  Pierce County and the JISC may have differing 
agendas. 

47. Project 
Management 
Approach

The project management approach, 
operations, procedures, and controls follow 
best practices and are used consistently.  
Project practices conform to PMBOK 
standards. 

Low

The AOC project management office will employ PMBOK 
processes. Pierce County is assumed to use standard project 
management practices.

48. Project 
Management 
Communication 

The project team follows a structured plan 
to communicate project progress, issues, 
status, and information to management, 
stakeholders, and affected users. 

Medium 

Communication with stakeholders has continued to be 
improved. A communication plan is being developed as part 
of the project management plan and will be followed. 

49. Project 
Manager 
Experience 

The project manager has experience 
completing projects of similar size and 
complexity in an enterprise government 
environment. 

High

While Pierce County has implemented quality systems to 
meet its county needs, it has little or no experience managing 
the development and implementation of systems in a multi-
court, statewide environment. 
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50. Project 

Manager 
Attitude

The project manager has a positive 
attitude and works well with management, 
project staff, and project leadership in the 
project, resolving issues as they arise. 

Medium 

The AOC project manager is a professional project manager 
who is providing planning, organization, controls, and 
leadership to the project. A Pierce County project manager 
has not been identified. 

51. Project 
Management 
Authority

The project manager has appropriate 
authority to make project decisions, to 
make assignments to project and 
functional staff, and to make project 
expenditures. 

Low

The AOC project manager has reasonable authority. Pierce 
County leadership will support its project manager. 

52. Support of 
Project 
Manager 

The project manager receives positive 
support from management, the executive 
sponsor, and stakeholders. 

Low
Pierce County leadership provides a high level of support to 
the project manager.

53. Project 
Management 
Planning 

Project management planning includes the 
project planning components suggested by 
PMBOK.  

High
Integration of ancillary AOC projects has not been 
accomplished.  There are many possible dependencies and
conflicts for resources. 

54. Project Closure Appropriate project completion activities, 
including contract closure, post 
implementation reviews, and lessons 
learned, are planned. 

Low

Pierce County has standard project closure processes. 

55. Work 
Breakdown 
Structure

A well-formed work breakdown structure 
exists and is followed.  Project activities 
result in addressing all goals and 
outcomes. 

High

The work breakdown structure provided by Pierce County 
provides for application delivery to Pierce County and a pilot 
location. Rollout and support beyond that are less defined.

56. Communication 
Planning

The project follows a structured 
communication plan that shares 
information with management and 
stakeholders.  Stakeholders and 
management know the project status, 
issues, and plans. 

Medium 

AOC is working to strengthen its communication processes.  A 
communication plan is being developed and will be followed. 
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57. Risk 

Management 
Process

The project has a risk management 
process.  The project assesses risk on a 
regular, ongoing basis. Risk mitigation 
plans are developed for high-risk items. 

Medium 

Pierce County has key personnel that represent single points 
of failure. Pierce County has not shown how it will address 
such risks.

58. Procurement 
Planning

The project has a procurement plan that 
enables the project to acquire products 
and services necessary to achieve its 
outcomes. 

Low

Pierce County and AOC procurement have a well-defined 
acquisition process. Staff and standards are also clearly 
defined.  They will follow Washington procurement guidelines. 

59. Issue
Management 

A well-structured issue management 
process is in place.  The project tracks 
issues and escalates them when 
necessary. 

Low

Pierce County and AOC track issues as part of their project 
management process.

Project Parameters 
60. Project Size The project size is manageable within the 

capability of the project manager and the 
agency. 

High
Project is greater than $20 million and involves implementing 
the SC-CMS in 32 judicial districts. 

61. Hardware 
Constraints 

Hardware constraints are reasonable for 
the enterprise environment. Low

The technology infrastructure will be developed within the 
existing AOC support group.  Hardware constraints are 
understood. 

62. Reusable 
Components 

The information systems architecture is 
built using reusable hardware and software 
components. 

Low
The application will be developed using modern application 
architectural principles that promote the use of repeatable 
software. 

63. Supplied
Components 

The system components are available and 
are reasonably stable. Low

Several software vendors offer court applications that are 
proven in other state court environments.  The vendor 
applications provide the required functionality to meet 
business operational needs. 

64. Budget and 
Resource Size 

The project has sufficient budget and 
personnel resources to accomplish its 
tasks and achieve its outcomes. High

AOC has identified funds for this application.  State and local 
governments in Washington are in a fiscal crisis.  Local courts
ability to implement will be impacted.  Budget funding has 
been identified and reserved.  AOC is actively working with 
the JISC to gain legislative support.    
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65. Budget 

Constraints 
Budgeted funds are available for 
appropriate project-related expenditures. Medium Budget funds are limited and constrained by current economic 

conditions. 
66. Cost Controls Appropriate and reasonable cost controls 

are in place to ensure proper accounting 
and control of all project-related 
expenditures. 

Low

AOC has standard financial management systems and 
controls in place to manage project costs. 

67. Delivery 
Commitments 

Project commitments to stakeholders are 
well documented and reasonably stable. Medium AOC has many competing projects that are being prioritized. 

68. Development 
Schedule

The project development schedule is well 
defined, contains a critical path, and is 
reasonably achievable. 

High
It will likely be a complex implementation schedule requiring 
multiple concurrent implementations, if required to be 
deployed in all judicial districts. 

Project Team 
69. Team Member 

Availability
Project team members are available and 
stable. Functional project team members 
are allowed to complete project activities 
given competing responsibilities. 

High

AOC has many competing projects.  This impacts the ability of 
team members to contribute in-depth analysis.  Pierce County 
has other competing priorities.    

70. Mix of Team 
Skills

The project team has a reasonable mix of 
skills appropriate to perform the tasks 
necessary to achieve project objectives.  
Specialty skills can be easily obtained. 

Medium 

AOC and Pierce County have a reasonable mix of team skills.  
Team members assigned to the current project represent this 
diversity of skills, which benefits the project. At the time of 
implementation, there may not be sufficient staff availability to 
support multiple court implementations. 

71. Application
Experience 

The project team has reasonable 
experience and skills with the technology. Low Pierce County is likely to be able to provide experienced staff.  

AOC has been able to assign experienced staff.   
72. Experience 

With Project 
Hardware and 
Software 

The project team has reasonable 
experience with the project hardware and 
software.  In-depth support is available to 
the project team. 

Low

AOC has experienced infrastructure staff 

73. Experience 
With Process 

The project team has experience with the 
configuration and operation of the 
systems, processes, and services.  
Knowledge transfer is planned. 

High

AOC has not implemented a third-party application.  The team 
currently lacks the needed experience.  
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74. Training of 

Team
A training plan exists to ensure that project 
staff acquires the necessary skills to 
conduct the assigned tasks. 

Low
AOC plans to provide project staff with appropriate training to 
ensure that they have the skills to accomplish assigned tasks. 

75. Team Spirit 
and Attitude 

The project team understands the project 
objectives and works cooperatively and 
productively. 

Low
AOC staff understand the need to modernize the systems and 
applications they support.

76. Team 
Productivity 

The project team maintains reasonable 
productivity to accomplish tasks, maintains 
the project schedule, and resolves issues 
and risks that may occur. 

Low

AOC staff and the project team are productive.  Competing 
project assignments exist.

77. Expertise With 
Application
Area (Domain) 

The project has expertise or has access to 
expertise to support the systems, services, 
and processes associated with the 
program. 

Low

AOC has staff who understand the superior court 
environment.  AOC is bringing SMEs to supplement this 
knowledge.

Technology 
78. Technology 

Match to 
Project 

The technology matches the project and 
the operational environment that must be 
supported. 

Low
AOC is familiar with the proposed technology. 

79. Technology 
Experience of 
Project Team 

The project team has adequate 
experience, knowledge, skills, and abilities 
to configure, implement, and support the 
systems, services, and processes. 

Low

AOC has reasonable experience with the technology.  Pierce 
County will provide experience with the application and its 
underlying technology.

80. Availability of 
Technology 
Expertise

Expertise is available to support the 
design, configuration, implementation, and 
ongoing support and maintenance of the 
system, services, and processes.  
Escalation support is available. 

Medium 

AOC has staff available to support the infrastructure.  Pierce 
County or a contractor will provide experienced staff for 
configuring and supporting the application.  Application 
support plans have to be developed.

81. Maturity of 
Technology 

The technology is reasonably mature, and 
the organization has experience using the 
system, services, and process. 

Low
The proposed technology has been implemented in other 
states and jurisdictions.
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Product Standards 
Deployment 

82. Hardware 
Resources for 
Deliverables 

Hardware resources are reasonable for the 
size, complexity, and diversity of the state 
programs that will participate. 

Low
The planned infrastructure is reasonable. 

83. Response or 
Other 
Performance 
Factors 

System response time and performance are 
reasonable and within business tolerance 
limits. Performance is measured and 
reported. 

Low

Pierce County will collaborate with AOC to ensure that system 
performance is adequate.

84. Customer 
Service
Impact 

The impact to customer operations is 
reasonable. High

There is the potential for significant impacts to operations 
during implementation. 

85. Data Migration 
Required 

Data migration and conversion are planned, 
configured, and validated. High There are complex data migration requirements. 

86. Pilot Approach The project uses a pilot approach to 
validate configuration, identify potential 
issues, and provide experience using the 
systems, services, and processes. 

Low

A pilot implementation is planned. 

87. Contingency/ 
Back-Out 
Strategy 

The deployment has a clear plan and path 
for returning to prior systems and business 
operations. 

Medium 
Implementation will result in commitment to new process.  
Back-out is possible but may disrupt court operations. 

88. External 
Hardware or 
Software 
Interfaces 

External interfaces are defined and 
reasonable for the complexity of the 
systems being implemented. Medium 

This issue is not well understood at this time.  This may be the 
case, given the approach taken by the AOC.
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Maintenance 
89. Design 

Complexity 
The design of the systems, services, and 
processes is understandable, documented, 
and can be reasonably assimilated by state 
technical staff. 

Medium 

There are likely to be complex architecture data-sharing 
requirements on top of a sophisticated commercial 
application.

90. Support 
Personnel

Support staff are available in a multi-tiered 
structure to accommodate problems that 
may arise. Support personnel can handle 
problems in a reasonable timeframe. 

High

The support organization is not defined. 
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Project SC-CMS Implementation Assessment Date: 8/19/2011 

Agency Washington State AOC Assessed by: MTG 

Stage Planning Overall 
Assessment 

Yellow 

Average Rating Legend 
High  High Risk Area  Mitigation Plans Needed 
Medium  Medium Risk  Needs Watching 
Low  Low Risk 

Risk Category #Low #Medium #High Summary of High Risks 

Process Standards 20 34 27

Business Mission and Goals 1 2 2 Project Fit to Customer Organization, Customer Perception 

Customer/User 1 2 2 Customer Acceptance, User Training Needs 

Decision Drivers 1 2 1 Political Influences 

Development Environment 2 1 3 Physical Facilities, Tools Availability (EA), Disaster Recovery 

Development Process 3 4 2 Commitment Process, Early Identification of Defects 

Organization Management 
1 6

Organizational Stability, Organization Roles and Responsibility, 
Management Support, Executive Involvement, Resource Conflict, 
Customer Conflict 

Product Content 2 2 3 Requirements Stability, Implementation Difficulty, System 
Dependencies

Project Management 3 11 2 Definition of Project, Project Management Planning 

Project Parameters 2 4 3 Project Size, Budget and Resource Size, Development Schedule 
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Project Team 3 3 3 Team Member Availability, Experience With Process, Training of 
Team 

Technology 2 2

Product Standards 3 4 2

Deployment 2 3 2 Customer Service Impact, Data Migration Requirements 

Maintenance 1 1

Each of the above summary processes is assessed in more detail on the following pages.
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No. Standard Expectations Risk Rating Findings 

Process Standards 
Business Mission and Goals 

1. Project Fit to 
Customer 
Organization 

The project enables and supports superior 
court business operations and helps the 
organization achieve its outcomes and 
business objectives. 

High

In the context of the Washington State nonunified court 
system, significant localization among superior courts may 
require substantial customization. 

2. Project Fit to 
Provider 
Organization 

The provider's services are a central line of 
business and the solution provider has 
sufficient experience, staffing, and 
capabilities to support the state's needs. 

Medium 

AOC has little experience working with a solution provider.  It 
has developed and maintained its own business applications. 

3. Customer 
Perception

Customer perceptions regarding the 
provider are positive. High

Customers have serious concerns about A to
implement large-scale projects based upon previous failed 
efforts, which included a greater scope and more complexity 
than the current effort. 

4. Work Flow The project supports and enables business 
operational work flow. Medium New work flow processes will be introduced. 

5. Goals Conflict The project goals are consistent with and 
compliment business operational goals and 
strategies in a reasonable and 
demonstrable way. 

Low

The project goals are consistent with business strategy and 
objectives.

Customer/User 

6. User 
Involvement 

The project reasonably involves end-user 
managers and SMEs in an appropriate 
manner.

Medium 
The project currently involves judge, administrator, and clerk 
in planning, requirements development, and oversight roles.  
The AOC is taking early steps to increase this level of 
involvement. 
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7. User 
Experience

The users that will be configuring and 
operating the systems, services, and 
processes have adequate experience and 
skills. 

Medium 

User experience implementing court systems is limited. 

8. User 
Acceptance 

Users understand the systems, services, 
and processes. Procedures are in place to 
enable the users to review and accept 
appropriate deliverables.

High
The technology solution has not yet been identified.  The 
users do not have an understanding of the solution and how it 
would be applied at this point.  Because of the high level of 
localization of court operations, customer acceptance is a 
significant risk. 

9. User Training 
Needs

The project provides appropriate training to 
support configuration and operation of the 
systems, services, and processes. 

High There are significant training requirements for implementing a 
statewide application in 32 judicial districts.  AOC recognizes 
this and is being responsive in its planning.   

10. User 
Justification 

User justification for the project is 
reasonably sound and has been shared 
and substantiated by user groups 
participating in the project. 

Low

There is high demand from court users for a modern system.  
The business case for this application is to be documented in 
the feasibility study.  

Decision Drivers 

11. Political 
Influences

Project built upon solid business 
improvement initiatives.  Project plans are 
reasonable and accommodate political 
realities and business needs and cycles. 

High
Statewide plans are being developed early.  However, court-
by-court adoption will depend on local plans.  Little local 
planning has been completed.  These plans may or may not 
be made and executed, depending on the local political 
climate.   

12. Convenient 
Date

The implementation date is reasonable, 
and established by an appropriate planning 
process. 

Medium 
There is a high demand by courts for implementation as soon 
as possible.

13. Attractive 
Technology 

The project is using proven and stable 
technology that the state has experience 
implementing. 

Low
Projected technology is consistent with AOC current 
technology environment and direction.  Sound methods are 
being employed for selection of technology. 
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14. Short-Term 
Solution

The project is implemented in an 
incremental approach where business 
operations are enabled with each 
increment. 

Medium 

Current plans anticipate an incremental, court based rollout.  
The largest courts may require additional staging.  

Development Environment 

15. Physical 
Facilities

Physical facilities for systems and support 
staff are planned, reasonable, and 
appropriate. 

High
The AOC is making initial plans to address this in the 
migration plans.  Local court plans are not clear or do not 
exist.   

16. Hardware 
Platform

The hardware is appropriate, stable, and 
has sufficient capacity to support planned 
implementations. 

Low
Projected technology is consistent with AOC current 
technology environment and direction.  Sound methods are 
being employed for selection of technology. 

17. Tools 
Availability

Appropriate technical tools are available to 
support personnel that are implementing, 
supporting, and maintaining the systems, 
services, and processes. 

High

EA services are not in place.  No plans are in effect to 
implement the AOC EA architecture.

18. Vendor Support The vendor support is reasonable for the 
size and complexity of this project. Low

Support will be a contractual requirement.  The market 
includes experienced providers who have addressed 
development, implementation, and support of CMS statewide. 

19. Contract Fit The contract is reasonable and fair, and the 
reporting requirements are appropriate.

Medium 

The staging is such that a master contract solution provider 
could go through all of the effort involved with acquisition, 
configuration, and assessment and yet not be selected for 
implementation by one of the courts.  In that event, resources 
would be wasted.   

20. Disaster 
Recovery

Disaster recovery services are part of the 
project plan. Business continuity planning 
addresses all systems, services, and 
processes. 

High

No disaster recovery and business continuity procedures and 
plans are in place. 
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Development Process

21. Alternatives 
Analysis 

A reasonable alternative analysis has been 
completed. Low Feasibility study process includes examination of alternatives. 

22. Commitment 
Process

Project commitments are reasonably 
stable.  Changes to commitments in scope, 
content, and schedule are reviewed and 
approved by all involved.

High
JISC reviews scope.  There has been significant change in 
scope.  There is potential for additional scope changes.  Due
to the capabilities of the applications and new relationships to 
be formed directly between solution providers and courts, 
JISC will have significantly less control over scope.   

23. Quality 
Assurance
Approach

Quality assurance is a planned part of the 
process.  Quality assurance is built into the 
process.  Quality control validates project 
deliverables and work products. 

Medium 

AOC plans to conduct testing throughout the configuration.  
The next quality assurance checkpoint by the AOC would be 
the court DX certification.   

24. Development 
Documentation 

Appropriate documentation to support the 
configuration and operations of the 
systems, services, and processes exists or 
is planned and serves the needs of the 
state's staff. 

Low

AOC expects the solution provider to provide appropriate 
documentation.

25. Use of Defined 
Engineering 
Process

The project follows a structured process for 
engineering systems, services, and work 
flow.  Processes are repeatable, stable, 
and adaptable. 

Low

AOC expects the solution provider to provide a methodology 
for engineering systems and business processes. 

26. Early 
Identification of 
Defects

The project has implemented procedures to 
identify defects and deficiencies early in the 
process so that the project can correct 
problems without causing disruption. 

High

Because of the complex environment and the high level of 
localization, deficiencies will likely be high, resulting in many 
change requests.

27. Defect Tracking A defect tracking system is in place and 
used, and reliably tracks all product defects 
and deficiencies. 

Medium 
This depends on the local court practices.  They may vary.   
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28. Change Control 
for Work 
Products 

The project follows a change control 
process that effectively tracks all change 
orders.  Change orders are reasonable. 

Medium 
This depends on the local court practices.  The effectiveness 
of change order practices may vary from court to court.   

29. Lessons
Learned

The project tracks and assesses lessons 
learned at appropriate intervals.  The 
project uses lessons learned to improve its 
processes and productivity. 

Medium 

Lessons learned from previous projects are considered.  
There are significant changes to be made, requiring 
implementation and experience.

Organization Management 

30. Organizational 
Stability

The organization in which the project 
operates is reasonably organizationally 
stable with minimal staff turnover. High

The AOC ISD organization has changed significantly in the 
last 2 years.  The environment is stabilizing and optimizing. 
The organizations required for hosting and implementation 
have yet to be identified or developed.   

31. Organization 
Roles and 
Responsibility 

Organizational roles and responsibilities are 
well defined within and external to the 
project. High

Significant change has occurred.  The environment is 
stabilizing and optimizing.  The organizational roles required 
for hosting and implementation have yet to be identified or 
defined. 

32. Policies and 
Standards

Organizational polices and standards are 
documented, understood, and followed by 
project team members and other 
participants. 

Medium 

Significant change has occurred.  The environment is 
stabilizing and optimizing, a result of implementing a 6-year 
transformation plan.

33. Management 
Support

The management line of authority for which 
the project reports (including matrix 
reporting lines) supports and enables the 
project to succeed. 

High

The management line of authority for court-by-court 
implementation is unknown.  

34. Executive 
Involvement 

The executive responsible for the project is 
reasonably engaged and supportive, 
effectively manages escalated items, and 
enables project success. 

High

There will be over 30 executives involved in the court-by-court 
adoption. Funding is uncertain.  
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35. Resource 
Conflict

Organizational resources are reasonably 
available to the project sufficient to 
complete tasks and maintain the project 
schedule. High

AOC staff are assigned to many active projects and initiatives.  
AOC staff also have primary functional responsibilities.  The 
project is at risk because staff will have competing demands 
for their time that may interfere with project work.  The staff 
availability in the local courts is unknown and likely to be 
uneven.   

36. Customer 
Conflict

The objectives and outcomes are 
consistent among customers, stakeholders, 
and the project team. High

The level of cooperation among judges, court administrators, 
clerks, and justice partners varies from county to county.  
There are some differences in agenda among the statewide 
associations representing these entities.  Within those 
associations, there are major differences as well.   

Product Content

37. Requirements 
Stability

The requirements are reasonably stable. 
Change requests are within expected 
tolerances. 

High
The interpretation of requirements between groups has been 
an issue.  Some key processes have many different 
implementations between courts.   

38. Requirements 
Complete and 
Clear

Requirements are comprehensive, 
complete, clear, and have been examined 
among the project stakeholder groups 
(SMART). 

Medium 

Requirements are reasonably complete.  Some ancillary 
requirements are weak. The requirements have not been 
thoroughly vetted by a well-organized group of representatives 
of all users.   

39. Testability The project requirements can be tested and 
validated (SMART). Low System will need to be tested from a business functional 

approach. 

40. Design 
Difficulty 

The design of the system, services, and 
processes is well defined and understood. Low Leading solution providers have architected their systems to 

be flexible to meet multiple court configuration needs. 

41. Implementation 
Difficulty

The implementation of systems, services, 
and processes is well defined and not 
overly complex. High

Implementation in the court environment will be complex due 
to the differences among the stakeholders and the local court 
rule variations among the courts. Some courts may have no or 
little IT support to assist them with implementation activities. 
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42. System 
Dependencies

External systems dependencies are well 
defined and have been validated.  No 
external dependency will cause project 
delays. 

High

AOC has several active projects and initiatives that potentially 
can impact this project.  Implementation and integration of 
AOC EA is not defined or planned.  The creation of INDS is in 
the planning phase but is not funded. 

43. Overall Product 
Quality

The product quality is high, conforms to 
industry norms, contains good 
workmanship, is internally coherent, and is 
consistent with other work products. 

Medium 

Commercial systems are proven.  The experience and quality 
in the market place is uneven.  The depth of talent in the 
market has been impacted by labor constraints.

Project Management

44. Definition of 
Project

The project is well planned with reasonable 
outcomes, and should lead to achieving 
project objectives and outcomes. High

Precise scope and objectives are being refined.  The 
application offerings allow for expanding the scope without 
additional license costs.  Scope decisions could be made by 
local courts, taking control away from the JISC.   

45. Project 
Objectives

Project objectives are well formed, 
measurable, reasonable, and achievable 
(SMART). 

Low
Project objective are defined in the project charter. 

46. Leadership Project leadership, within the project and 
above the project is supportive, engaged, 
and helpful. 

Low
AOC leadership is actively engaged in the project. 

47. Project 
Management 
Approach

The project management approach, 
operations, procedures, and controls follow 
best practices and are used consistently.  
Project practices conform to PMBOK 
standards. 

Medium 

The AOC project management office will employ PMBOK 
processes.  Court project management is assumed to be 
equivalent.  However, this is uncertain.   

48. Project 
Management 
Communication 

The project team follows a structured plan 
to communicate project progress, issues, 
status, and information to management, 
stakeholders, and affected users. 

Medium 

Communication with stakeholders has continued to be 
improved. A communication plan is being developed as part 
of the project management plan and will be followed. 
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49. Project 
Manager 
Experience

The project manager has experience 
completing projects of similar size and 
complexity in an enterprise government 
environment. 

Medium 

The current project manager has experience with large 
systems implementations.  Court project management is 
assumed to be equivalent.  However, this is uncertain.  

50. Project 
Manager 
Attitude

The project manager has a positive attitude 
and works well with management, project 
staff, and project leadership in the project, 
resolving issues as they arise. 

Medium 

The project manager is a professional project manager who is 
providing planning, organization, controls, and leadership to 
the project.  Court project management is assumed to be 
equivalent.  However, this is uncertain.   

51. Project 
Management 
Authority

The project manager has appropriate 
authority to make project decisions, to 
make assignments to project and functional 
staff, and to make project expenditures. 

Medium 

The project manager has reasonable authority and 
communicates well with AOC leadership.  Court project 
management is assumed to be equivalent.  However, this is 
uncertain.   

52. Support of 
Project 
Manager 

The project manager receives positive 
support from management, the executive 
sponsor, and stakeholders. 

Medium 
AOC leadership provides a high level of support to the project 
manager.  Court project management is assumed to be 
equivalent.  However, this is uncertain.   

53. Project 
Management 
Planning 

Project management planning includes the 
project planning components suggested by 
PMBOK.  

High
Integration of ancillary AOC projects has not been 
accomplished.  There are many possible dependencies and
conflicts for resources. 

54. Project Closure Appropriate project completion activities, 
including contract closure, post 
implementation reviews, and lessons 
learned, are planned. 

Medium 

AOC has standard project closure processes.  Court project 
management is assumed to be equivalent. However, this is 
uncertain.  

55. Work 
Breakdown 
Structure

A well-formed work breakdown structure 
exists and is followed.  Project activities 
result in addressing all goals and 
outcomes. 

Medium 

A work breakdown structure needs to be developed once 
AOC selects a solution provider. This is likely to be the case, 
given the approach taken by the AOC and the experience of 
providers in the market. 
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56. Communication 
Planning

The project follows a structured 
communication plan that shares information 
with management and stakeholders.  
Stakeholders and management know the 
project status, issues, and plans. 

Medium 

AOC is working to strengthen its communication processes.  A 
communication plan is being developed and will be followed. 

57. Risk 
Management 
Process

The project has a risk management 
process.  The project assesses risk on a 
regular, ongoing basis. Risk mitigation 
plans are developed for high-risk items. 

Medium 

The project will follow the PMBOK risk management process 
to identify and mitigate risk.  Court project management is 
assumed to be equivalent.  However, this is uncertain.  

58. Procurement 
Planning

The project has a procurement plan that 
enables the project to acquire products and 
services necessary to achieve its 
outcomes. 

Low

AOC procurement has a well-defined acquisition process. 
Staff and standards are also clearly defined.  They will follow 
Washington procurement guidelines.

59. Issue
Management 

A well-structured issue management 
process is in place.  The project tracks 
issues and escalates them when 
necessary. 

Medium 

AOC tracks issues as part of its project management process.  
Court project management is assumed to be equivalent.  
However, this is uncertain.  

Project Parameters 

60. Project Size The project size is manageable within the 
capability of the project manager and the 
agency. 

High
Project is greater than $20 million and involves implementing 
the SC-CMS in 32 judicial districts. 

61. Hardware 
Constraints 

Hardware constraints are reasonable for 
the enterprise environment. Medium The court-by-court technology infrastructure is uncertain.   

62. Reusable 
Components 

The information systems architecture is 
built using reusable hardware and software 
components. 

Low
The application will be developed using modern application 
architectural principles that promote the use of repeatable 
software. 
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63. Supplied
Components 

The system components are available and 
are reasonably stable. Low

Several software vendors offer court applications that are 
proven in other state court environments.  The vendor 
applications provide the required functionality to meet 
business operational needs. 

64. Budget and 
Resource Size 

The project has sufficient budget and 
personnel resources to accomplish its tasks 
and achieve its outcomes. High

AOC has identified funds for this application.  State and local 
governments in Washington are in a fiscal crisis.  Local courts
ability to implement will be impacted.  Budget funding has 
been identified and reserved.  AOC is actively working with 
the JISC to gain legislative support.    

65. Budget 
Constraints 

Budgeted funds are available for 
appropriate project-related expenditures. Medium Budget funds are limited and constrained by current economic 

conditions. 

66. Cost Controls Appropriate and reasonable cost controls 
are in place to ensure proper accounting 
and control of all project-related 
expenditures. 

Medium 

AOC has standard financial management systems and 
controls in place to manage project costs. Court controls are 
assumed to be equivalent.  However, this is uncertain.   

67. Delivery 
Commitments 

Project commitments to stakeholders are 
well documented and reasonably stable. Medium AOC has many competing projects that are being prioritized.  

This is anticipated to be similar for the courts. 

68. Development 
Schedule

The project development schedule is well 
defined, contains a critical path, and is 
reasonably achievable. High

This needs to be baselined once a solution provider has been 
defined.  It will likely be a complex implementation schedule 
requiring multiple concurrent implementations, if required to 
be deployed in all judicial districts. 

Project Team 

69. Team Member 
Availability

Project team members are available and 
stable. Functional project team members 
are allowed to complete project activities 
given competing responsibilities. 

High

AOC has many competing projects.  This impacts the ability of 
team members to contribute in-depth analysis.     This is 
anticipated to be similar for the courts.
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70. Mix of Team 
Skills

The project team has a reasonable mix of 
skills appropriate to perform the tasks 
necessary to achieve project objectives.  
Specialty skills can be easily obtained.

Medium 

AOC has a reasonable mix of team skills.  Team members 
assigned to the current project represent this diversity of skills, 
which benefits the project.  The courts may or may not have 
sufficient staff availability to support their court 
implementations. 

71. Application
Experience 

The project team has reasonable 
experience and skills with the technology. Medium The selected vendor is likely to be able to provide experienced 

staff.  The courts may or may not have sufficient staff.  

72. Experience 
With Project 
Hardware and 
Software 

The project team has reasonable 
experience with the project hardware and 
software.  In-depth support is available to 
the project team. 

Low

The selected vendor is likely to be able to provide experienced 
staff.  AOC has experienced infrastructure staff 

73. Experience 
With Process 

The project team has experience with the 
configuration and operation of the systems, 
processes, and services.  Knowledge 
transfer is planned. 

High

The courts do not have experience implementing these 
commercial applications.     

74. Training of 
Team

A training plan exists to ensure that project 
staff acquires the necessary skills to 
conduct the assigned tasks. 

High
No plans exist for the courts. 

75. Team Spirit and 
Attitude

The project team understands the project 
objectives and works cooperatively and 
productively. 

Low
Local courts would likely be enthusiastic about the new 
application and local self-determination and control.   

76. Team 
Productivity 

The project team maintains reasonable 
productivity to accomplish tasks, maintains 
the project schedule, and resolves issues 
and risks that may occur. 

Low

AOC staff and the project team are productive.  Competing 
project assignments exist. Local court teams have not been 
created but should be similarly productive.  
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77. Expertise With 
Application
Area (Domain) 

The project has expertise or has access to 
expertise to support the systems, services, 
and processes associated with the 
program. 

Medium 

This expertise is likely to be uneven in the courts.   

Technology

78. Technology 
Match to 
Project 

The technology matches the project and 
the operational environment that must be 
supported. 

Low
Based on market experience and support for the court 
community, this is likely to be a reasonable match.  

79. Technology 
Experience of 
Project Team 

The project team has adequate experience, 
knowledge, skills, and abilities to configure, 
implement, and support the systems, 
services, and processes. 

Medium 

It is assumed that the courts will be able to put together 
experienced project teams.  However, this is uncertain.  The 
solution provider will provide experience with the application 
and its underlying technology.   

80. Availability of 
Technology 
Expertise

Expertise is available to support the design, 
configuration, implementation, and ongoing 
support and maintenance of the system, 
services, and processes.  Escalation 
support is available. 

Medium 

It is assumed that the courts will be able to support the 
infrastructure.  However, this is uncertain.  The solution 
provider will provide experienced staff for configuring and 
supporting the application.

81. Maturity of 
Technology 

The technology is reasonably mature, and 
the organization has experience using the 
system, services, and process. 

Low
The proposed technology has been implemented in other 
states and jurisdictions.
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Product Standards 
Deployment

82. Hardware 
Resources for 
Deliverables 

Hardware resources are reasonable for 
the size, complexity, and diversity of the 
state programs that will participate. 

Low
The planned infrastructure is reasonable. 

83. Response or 
Other 
Performance 
Factors 

System response time and performance 
are reasonable and within business 
tolerance limits. Performance is measured 
and reported. 

Low

The solution provider will collaborate with courts to ensure that 
system performance is adequate. 

84. Customer 
Service Impact 

The impact to customer operations is 
reasonable. High There is the potential for significant impacts to operations 

during implementation. 

85. Data Migration 
Required 

Data migration and conversion are 
planned, configured, and validated. High There are complex data migration requirements. 

86. Pilot Approach The project uses a pilot approach to 
validate configuration, identify potential 
issues, and provide experience using the 
systems, services, and processes. 

Medium 

It is unknown what the courts will do.  Negative consequences 
will be limited to one court.

87. Contingency/ 
Back-Out 
Strategy 

The deployment has a clear plan and path 
for returning to prior systems and business 
operations. 

Medium 
Implementation will result in commitment to new process.  
Back-out is possible but may disrupt court operations. 

88. External 
Hardware or 
Software 
Interfaces 

External interfaces are defined and 
reasonable for the complexity of the 
systems being implemented. Medium 

This issue is not well understood at this time.  This may be the 
case, given the approach taken by the AOC.
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Maintenance

89. Design 
Complexity

The design of the systems, services, and 
processes is understandable, 
documented, and can be reasonably 
assimilated by state technical staff. 

Medium 

There are likely to be complex EA data-sharing requirements 
on top of a sophisticated commercial application. 

90. Support 
Personnel

Support staff are available in a multi-tiered 
structure to accommodate problems that 
may arise. Support personnel can handle 
problems in a reasonable timeframe. 

Low

The solution provider will provide the support. 
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ID Task Name
1 Project Start
2 PHASE I – SYSTEM ACQUISITION
3 Develop Master Contracting RFP
4 RFP Published
5 Evaluation
6 Contracting
7 Master Contract(s) Established
8 PHASE II – CONFIGURATION AND ASSESSMENT
9 Planning and Design (Collective)
10 Certification Program Development
11 Planning and Design (Individual Vendors)
12 Configuration and Customization (Vendors in Parallel)
13 Data Conversion Design and Testing (Vendors in Parallel)
14 Systems Testing (Vendors in Parallel)
15 Assessment Testing (Vendors in Parallel)
16 System(s) Certification 
17 PHASE III – LOCAL IMPLEMENTATION PREPARATION
18 Communicate to the Court Community
19 Arrange for Deployment and Hosting Services
20 Procure CMS Application from Master Contract
21 Train the Court and Court Community
22 Conduct Readiness Assessment
23 Redesign Court Business Processes
24 Redesign Court Community Business Processes
25 Revise Court and Court Community IT Budgets
26 Plan Local Court Configuration
27 Plan Local Court Data Configuration
28 Plan Correspondence, Forms, and Reports
29 Plan and Design Data Conversion
30 Redesign Application Portfolio
31 Design Interoperability
32 Design Local Technical Infrastructure
33 Compile Local Implementation Plans
34 Acquire Computing Infrastructure
35 PHASE IV – COURT-BY-COURT IMPLEMENTATION
36 PHASE V – COURT DX CERTIFICATION
37 Certify/Troubleshoot DX

1/3

7/2

12/15

011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

WASHINGTON STATE ADMINISTRATIVE OFFICE OF THE COURTS
SUPERIOR COURT MANAGEMENT FEASIBILITY STUDY

LOCALLY HOSTED COMMERCIAL CMS
PROJECT WORK PLAN AND SCHEDULE

Version 1.3

AOC – ISD M-2




